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Mpeaucnosune

Llenun u npuHuunel ctaHgapTnsaumm B Poccuiickon ®enepaunm yctaHoBneHsl ®PeaepansHbiM 3akOHOM
oT 27 pekabpsi 2002 r. Ne 184-93 «O TexHN4YeCKoM perynimpoBaHnmy, a npaBuria NpUMEHEHUS HaLMOHabHbIX
ctaHgaptoB Poccuiickon ®epepaumm — FOCT P 1.0—2004 «CtaHpaptusaumsa B Poccuiickon ®epepaumu.
OCHOBHbIE MOMNOXEHUA»

CBefeHus o ctaHgapTe

1 NMOAOrOTOBJIEH OTkpbITbiM akumoHepHbiM obLwecTBOM «Bcepoccuiickuin  HaydHo-uccnegosaTte-
NbCKUIA MHCTUTYT cepTudmkaumn» (OAO «BHNMC») Ha ocHoBe COBCTBEHHOIO ayTEHTUYHOIO NepeBoda Mex-
AyHapoAHoro ctaHgapTa, ykasaHHOro B NyHkTe 4

2 BHECEH YnpaBneHnem TeXHUYeCKOro perynupoBaHus 1 ctaHgapTusauun degepanbHOro areHTcTea
MO TEXHNYECKOMY PErynMpoBaHuio U MeTponorum

3 YTBEPXOEH /I BBEAEH B JEMCTBMUE Mpukasom PefepansHOro areHTCTBa Mo TeXHUHECKOMY pe-
rynupoBaHuto u metpornornn ot 27 gekabpsa 2007 r. Ne 425-ct

4 Hacrosiwmi ctaHAapT ngeHTnyeH mexayHapogHomy craHgapty MCO 14004:2004 «Cuctembl 3KOno-
rmyeckoro meHegxmeHTta. ObLuee pykoBOACTBO MO NpUHUMNaM, cuctemam 1 metogam obecneyeHnst pyHKLMO-
HupoBaHusay (ISO 14004:2004 «Environmental management systems — General guidelines on principles,
systems and support techniques»)

5 B3AMEH 'OCT P NCO 14004—98

UHhopmayusi 06 UsMeHeHUsIX K HacmosiueMy cmaHdapmy ny6nuKyemcs 8 exxe200HO u30asaeMoM UH-
gopmayUoHHOM yKkazamerie «HayuoHanbHble cmaHdapmbi», @ MEKCM U3MeHeEHUU U MonpasoK — 8 exeme-
CSIYHO u3dasaeMbix UHGHOPMaYUOHHbIX ykazamensx «HayuoHanbHblie cmaHdapmbl». B criydae nepecmompa
(3ameHbl) unu ommMeHbl Hacmosiuw,e20 cmaHO0apma coomeemcmeyrouwee ygedomsieHue bydem onybrukoeaHo
8 exxeMecsiYHo uzdasaeMoM UHEOopMaUuUOHHOM ykazamerne «HauuoHanbHble cmaHOapmbl». Coomeemcmey-
rowasi uHghopmauusi yeeOdoMIIEHUS U MEeKCMbl pa3Melaromcesi makxe 6 UHGhopMayUOoHHOU cucmeme obuje2o
Mosb308aHUs — Ha oghuyuanbHoM calime @edepasibHo20 aeeHmcemea o MexHUYeCKOMY pe2yuposaHuro u
Memporsoauu 8 cemu lHmepHem
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BBepeHue

Mo mepe Toro, Kak pacteT 03ab04EeHHOCTb COXPaHEHNEM U YNyYLLEHNEM KayeCcTBa OKpyKatoLen cpeapl,
opraHv3aumy Bcex TUMNoB 1 MacliTaboB Bce Gonbluee BHMMaHWe obpallatoT Ha YPOBEHb BIUSIHUSI CBOEN Aes-
TENbHOCTU, NPOAYKLMN UMK YCAYT Ha OKPYXatoLLyto cpedy. JKonornyeckas pesynbTaTMBHOCTb OpraHv3aunm
npuobpeTaeT Bce Gonbluee 3Ha4YeHWe Anst BHyTPEHHUX U BHELLHMX 3aMHTEPECOBaHHbLIX CTOPOH. [ns focTnxke-
HWSI BbICOKOM 3KOMNOrM4eCcKon pesynbTaTMBHOCTY OpraHm3aums JoMKHa peann3oBbiBaTh (obecnevmBaTb) cuc-
TeMHbIA NoAxo4 K CBOEW AeATENbHOCTU U MOCTOAHHO YIlydllaTb CUCTEMY SKOMOrMYECKOro MEHeKMeHTa
(nanee — COM).

OcHoBHas Lernb HacTosALero ctaHgapTa — okasaTb MOMOLLb OpraHM3aunsiM, KOTOpble HaMepPEHbI BHE-
pyTb UK ynydwnte COM, TeM cambiM NOBbILLIAS CBOK IKONOrMYECKYH0 pe3ynbTaTUBHOCTL. [onoXxeHns HacTo-
Allero crtaHgapta COBMECTUMbl C KOHLUEMNUWEN YCTOMYMBOrO pas3BUTUSA, KyMbTyPHbIMUW, COLManbHbIMUA U
OpraHv3aumMoHHbLIMU acnekTamun 1 ApyruMm cucTemMamm MeHeKMeHTa.

HacTtosawuin ctaHgapT MOXeT ObITb UCNOMNb30BaH opraHu3aumen noboro Tuna, maclwtaba u ypoBHS 3pe-
n0CTW, AENCTBYIOLLEN B PasnnyHbIX CEKTOPax 3KOHOMMKN B Nto6ow cTpaHe 3eMHoro wapa. B ctaHgapTe Takke
yuTeHbl 0coOble NOTPEOHOCTM 1 CTPpEMITEHNE MarbIX U CPEAHUX NPeanpuUaTUA UCNOMNb30BaTb CUCTEMbI 3KOJO-
rMYecKoro MeHeaXXMeHTa.

HacTtosawuin ctaHaapT BXOAWUT B CEPU0 CTaHAaPTOB MO 3KOMNOrM4eCKOMY MEHeI)KMEHTY, CO3AaHHbIX Ha
OCHOBE COOTBETCTBYHLLMX MEXOYHAPOAHbIX CTaHAapToB, pa3paboTaHHbix MCO/TK 207. B aTol cepum TONbKO
FOCT P NCO 14001—2007 cogepxuT TpeboBaHusi, KOTOpbIe MOTyT BbITb 06BEKTMBHO NPOBEPEHbI ANS Lienen
cepTudurkauymu/perncTpaumm nnu onsa Lenen camogeknapauuun. Hactoawmn ctaHgapT COAEPXUT NPUMEPS,
OnMucaH1sa U BapuaHTbl, KOTOpble MOMOTYT Kak Npy BHEAPEHUN CUCTEMbI 3KONOTMYECKOro MEHEAXMEHTa, Tak U B
YCWIEeHNM NO3ULIMIA 3TOW CUCTEMbI B CUCTEME OBLLLEero MeHeAXXMeHTa opraHu3aummn. XoTsa pykoBoasLume ykasa-
HWS, NpYBEOEHHbIE B HACTOSILLEM CTaHAapTe, COOTBETCTBYIOT MOAENN CUCTEMbI IKOJTOTMYECKOTO MEHEIXKMEH-
Ta, yctaHoeneHHon B FOCT P MICO 14001, ux He cnegyeTt paccMmaTtpuBaTh kKak MHTepnpeTauuto TpeboBaHuii
FOCT P CO 14001. Ons ynpoweHusa ncnonb3oBaHns nogpasgensi pasgena 4 FOCT P UCO 14004 nwvetot
Hymepaumio, aHanorudnyto FOCT P MCO 14001. OgHako B cny4asx, korga Heobxoammel 6onee noapobHblie
U1 JOMNONHUTENbHbIE YKa3aHus Ans adgeKTMBHOrO BHEAPEHUS] CUCTEMbI 3KOJNTOTMYECKOTO MEHEI)KMEHTA,
oKasarnocb Norne3HbIM BBECTU JOMNOMHUTENbHbIE NOANYHKTLI (Hanpumep, 4.3.1.1 nnu 4.3.3.3). Kpome HacTos-
wero ctaHgapta u FOCT P MICO 14001, B ceputo CTaHAapTOB MO 3KONOMMYECKOMY MEHEKMEHTY BXOAAT ApY-
rme cTaHdapTbl, peanusylowmne nNpsMoe MNpUMEHEHWe COOTBETCTBYHOLLUMX MEXAYHapoAHbIX CTaHAapToB,
paspaboTaHHbix MCO/TK 207. OnncaHus 1 cnpaBoYvHyt0 MHOPMaLMIO O MEXOYHAPOAHbIX CTaH4apTax ce-
pun 14000 moxxHo HanTy B nybnukaumm MCO «MexagyHapogHble ctaHgapTtel MCO cepun 14000».

B HacToswem cTaHaapTe onucaHbl 3NEMEHTbI CUCTEMbI IKONTOMMYECKOro MEHEKMEHTa U NPUBEAEHDI
npakTuyeckme pekoMmeHgauum no paspaboTke, BHEAPEHUIO U NOAAEPKMBAHMIO (DYHKLMOHUPOBAHWS UMK YIy4-
weHnto COM. Takas cuctema MOXeT CyLLeCTBEHHO MOBbICUTL BO3MOXHOCTU OpraHvM3auunyM nporHo3nmpoBsaThb,
NMOEHTUULUMPOBaTb U YNPaBnSaTb BIUSIHUEM Ha OKPYXXAOLLYK cpefy, JOCTUraTb 3KOJOrMYEeCcKMX Lenen u
obecneunTb COOTBETCTBME NMPUMEHUMbBIM 3aKoHOAATemNbHbIM U ApYrMM TpeboBaHUsAM, KOTOpble OpraHu3auns
obs3anack BbINOMHATL.

Mpumepbl M NogxoAbl, MPUBEAEHHbIE B HACTOSALLEM CTaHAapTe, HOCAT UIMIOCTPATMBHBIN XxapakTep. Wx
He crneayeT cyUTaTh €QNHCTBEHHO BO3MOXHBIMU, HO OHW MOTYT OKa3aTbCH NonesHbIMu Ans nobor opraHusa-
unn. Mpyn NPOEKTUPOBAHUN, BHEOAPEHUN UMW YITYYLLEHUM CUCTEMbI SKOJTOTMYECKOTO MEHE)XMEHTa opraHu3a-
umaMm cnegyet BblOvMpaTb NOAXOAbl, KOTOpPble COOTBETCTBYIOT BO3MOXHOCTSAM CaMOM OpraHu3auumu.
OKOMOrn4ecKknii MEHEIPKMEHT SIBIISIETCS COCTAaBHOM YacTblo 00LLEro MeHeKMeHTa opraHnsaumu. NpoekTmpo-
BaHWe CUCTEMbI 9KONOrMYECKOro MeHeXKMEHTa — nocnegoBaTernbHbIN U MHTEPaKTMBHBIN npouecc. CTpyKTy-
pa, OTBETCTBEHHOCTb, MpaKTMYeckue MeToAbl, Npoueaypbl, MPOoLUEecCbl U pecypcbl AN BHeEApeHUs
9KOJTOMMYECKOM NOMUTUKK, LIEeNen 1 3agad MoryT bbiTb CKOOPAMHUPOBAHbI C YCUNUSIMUW, peanuayembiMy B OpY-
rmx obnactsax (Hanpumep, TEXHoNorMyeckme onepaumu, MHaHCbl, Ka4ecTBO, 340POBbe M Ge3onacHoOCTb nep-
coHana).

[ns ynpoLeHns NoHMMaHus HacTOSALWMIA CTaHAapT COAEePXUT naparpadbl, 0603HAYEHHbIE KaK «MpakTu-
YEeCKMIN COBET» N «OOLLME yKa3zaHUS», NPUBOANMbIE OTAENbHO W 3aKIMHOYEHHbBIE B PAMKMW.

KnioueBbiMUM 3agavamm s pyKOBOASLLErO cocTaBa (MeHegKepoB) Npu pa3paboTke, BHeAPEHUM, Noa-
AepXmBaHMN OYHKLMOHMPOBAHUSA UMW yNyYLLEHNW CUCTEMbI SKONOMMYECKOro MEHeAXKMeHTa ABMSOTCA creay-
oLme:

v
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- NPU3HaHWe hakTa, YTO IKONOTNYECKUA MEHEIKMEHT ABMNAETCA OAHUM U3 IMaBHbIX NPUOPUTETOB Opra-
HM3aumu;

- pa3paboTka u nogaepxmaHme obmMeHa MHopMaLmel N KOHCTPYKTMBHOE COTPYAHUYECTBO C BHYTPEH-
HAMW U BHELLHUMMW 3aMHTEPECOBAHHBLIMU CTOPOHAMMU;

- MAEHTUDMKaLNST SKONMOTMYECKUX aCNEKTOB AEATENbHOCTM, MPOAYKLUUN W YCIYT OpraHn3auuu;

- naAeHTUMKaLmMa 3akoHoZATENbHbIX U APYrMX TPeOOBaHWUA, OTHOCSLLMXCS K 9KONTOMMYECKUM acrekTam
opraHu3aumm, KoTopble opraHusaums obsizanach BbINOHSATD;

- obecneveHne cornacusi Co CTOPOHbI PYKOBOACTBA M BCEX NUL, paboTarolmx Ans opraHM3aumm unm no
€€e NoPYYEHMIO, B OTHOLLIEHNM OXPaHbl OKPYXatoLLen cpeapl, C YETKUM YCTAHOBEHMEM, a TAKXKE BbINOMHEHWEM
UMy TpeboBaHMIN OTYETHOCTU U OTBETCTBEHHOCTY;

- MOOLLPEHMNE IKONOrMYECKOro NTaHMPOBaHUS Ha NPOTSKEHMN BCErO XXM3HEHHOO LKA NpoayKuum unm
yCnyr;

- pa3paboTka npouecca AOCTKEHMS 3KONOrMYECKMX LENeN 1 BbINMOMHEHUS SKONOMMYeCKMX 3agay;

- obecnevyeHne HeobGXOOMMbIMU U OOCTATOMHBIMKM pecypcamMu, B TOM 4Yucrie C Uenblo 06yyeHus, ans
obecneyeHnss COOTBETCTBUS 3aKOHOAATENbHLIM U ApYrMM TpeboBaHMsAM, KOTOpble opraHu3aunsi obsisanach
BbINOMHATb, ANS AOCTUMXKEHUS SKOJNOTMYECKUX Lienen 1 BbINOMHEHNUsT 3KONOMMYECKUX 3aday Ha NMOCTOSIHHOM
OCHOBE;

- OLleHKa 3KONOrMYECKON pe3yibTaTUBHOCTU, UCXOAS U3 SKONOrMYECKO NOMUTUKN OpraHM3aumm, ee Le-
nen v 3agad 1, rae 9To NPUMEHNMO, MOUCK BO3MOXHOCTM YNyYLLEHUS;

- paspaboTka npoLecca MeHeaXXMeHTa, BKIoYasa NnpoBeeHne ayanTa u aHanm3a cCUcTeMbl 3Konornyec-
KOro MEHEKMEHTA, a Takke naeHTudmkaums BO3MOXHOCTMN YYYLLIEHUS] CUCTEMbI U, COOTBETCTBEHHO, MOBbI-
LLUEHUSI SKOJOTMYECKON pe3ynbTaTUBHOCTU, a Takke

- NOOLLpEHNe NoapsaYMKOB 1 MOCTABLLMKOB Npu pa3paboTke MMM COBCTBEHHbBIX CUCTEM 3KONOMMYECKOrO
MeHeKMeHTa.

OpraHusauum MoryT UCMonb30oBaTb HACTOSLMIA CTAHAAPT UMW OPYrue COOTBETCTBYHOLLUME LOKYMEHTbI
NCO pasnumyHbiM 06pa3om, Hanpumep:

- KaK PYKOBOACTBO NO pa3paboTke, BHEAPEHWIO, MOAAEPKMBAHUIO UMK YIYYLLIEHUIO CUCTEMbI SKOMOrU-
4YeCKOro MEHEXXMEHTA C y4eTOM TOro, YTO HAaCTOSALLMI CTaHAAPT HE MOXKET ObITb MCMOMb30BaH B LIEMSX CAMO-
Aeknapaumm unu gpyrux Lensix B 06n1acti oLeHKN COOTBETCTBUS, a Takke

- ONS NOMOLLM NPY BHELPEHUM UINU YITYYLLEHUM CUCTEMbI 3KONOMMYECKOro MEHEAXKMEHTA.

Bbi6op cnocoba Mcnosnb3oBaHUst 3aBUCUT OT Takmx PakTopoB, Kak:

- Llenv opraHm3aumm;

- YPOBEHb FOTOBHOCTU CUCTEM MEHEKMEHTA OpraHmnsauum (T.e. UMeEeT N OpraHn3aumst CUcTemy me-
HePKMEHTA, CNOCOOHYI0 NoaaepXaThb BKIMHOYEHME B HEE 3KOSNOrMYECKON COCTaBNAOLWEN);

- BO3MOXHbIE NPEMMYLLECTBA W HEAOCTaTKW, onpeensieMble TakuMu hakTopamu, Kak CyLLeCTBYHOLLEE U
OXMOAeMoe MONOXEHNE OpraHM3aunn Ha pbiHKE, penyTaums, BHELIHUE CBSA3U U MHEHUS 3aMHTEPECOBaHHbIX
CTOpPOH, a TaKke

- pa3aMmepbl opraHm3aLuu.

BHeapeHne adhheKTMBHON CUCTEMbI SKOFIOrMYECKOTO MEHEKMEHTA MOMOXET OpraHunsaumumn n3bexarb,
CHU3WUTb UNN KOHTPONMPOBATb HEraTUBHbIE BO3AENCTBUSA HA OKPY)XXatOLLYIO cpefy ee OesaATeNbHOCTU, NMPoayK-
LW 1 ycnyr, 4OCTUYb COOTBETCTBUSI MPUMEHMMbIM 3aKOHOAATENbHLIM U ApYrMM TpeboBaHUsAM, KOTopble opra-
HM3auus o6s3anack BbINOMHATL, @ TaKKe NOCTOSIHHO Yry4llaTb 3KONOrMYECKy pe3yrbTaTUBHOCTD.

Hanunune cnctembl 3KONOrm4yeckoro MeHe)XMeHTa MOXET MOMOYb OpraHusaumm ybegutb 3aMHTepeco-
BaHHbIE CTOPOHbI B TOM, YTO:

- PYKOBOZCTBO OpraHunsaLMm BeinosHaeT obsi3aTenbLcTBa No peanvaaumnm 3Konorm4eckom NonmTukm, oc-
TUXKEHUIO NMOCTaBNEHHbIX 3KONOMMYECKUX LiENe 1 BbINOSTHEHWUIO 3KONOMMYECKNX 3a4ay;

- ocobas 3HaUYMMOCTb NPUAAETCA NPEAOTBPALLEHMIO 3arps3HEHWI OKpYXKatoLwen cpeabl;

- AaHHas cucTeMa sIBNSIeTCA CBUOETENbLCTBOM OnpaBgaHHON 3aboTbl 06 obecneyeHun cooTBETCTBUS
NPUHATLIM 06s13aTeNbLCTBAM;

- B MPOEKT CUCTEMbI 3a50XKEH MPOLIECC NOCNe0BaTENbHOMO YIyYLLEHNS.

BHeapeHne cnucTemMbl 3KONOrMYECKOro MEHEMXKMEHTA MOXET MPUHECTM TaKKe SKOHOMUYECKME BbIroabl.
OpraHu3auusi, BKNoYMBLLAsS B CUCTEMY OBLLErO MEHE)KMEHTA CUCTEMY IKOSTOMMHYECKOTO MEHEDKMEHTA, UMe-
€T BO3MOXXHOCTb cOanaHcupoBaTb 93KOHOMUYECKUE U IKOMOrMYECKNE MHTEPECHI. DKOHOMUYECKMUE BLIFOAbLI MO-
ryT ObiTb Takke OOYCNoOBMeHbl TeM, YTO OpraHusauusi nony4yaeT BO3MOXHOCTb [OEMOHCTPUpPOBaTb
3anHTEPECOBAHHLIM CTOPOHAM CBOI AESATENBHOCTb B 061aCTN 3KONOrMYECKOro MeHeAXXMeHTA. DTO Takxke Mno-
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3BOISIET OpraHn3aLum CBA3aTh 3KOOrMYECKME LIENU U 3a4a4M C KOHKPETHBIMU (OMHAHCOBBLIMU pe3yrbTaTaMu
CBOEl AesATeNbHOCTU 1 TEM CaMbIM NOATBEPANTDL, UTO ECININ OAHOBPEMEHHO YYUTbIBATL (PMHAHCOBbLIE U 3KOJO-
rMyeckue BOMNpoChl, TO NPeAoCTaBsIEMbIE PECYPChI NMPUHECYT HanbornbLuyto Bbirogy. OpraHu3auus, BHeApUB-
LUasi CUCTEMY SKOJIOMMYECKOTO MEHEPKMEHTA, MOXET MOMYYNTb BaXKHbIE KOHKYPEHTHbIE NMPEeUMyLLEeCTBa.

B pononHeHuWe kK noTeHUMasnbHbIM Bbiro4aMm, CBS3aHHbIM C BHeAPEHMEM 3(EKTUBHOM CUCTEMbI SKOSO-
rMYECKOro MeHe)KMEHTa, MOMUMO MOBbLILLEHWNST SKONOTMYECKOW Pe3ynbTaTUBHOCTY MOXHO OTHECTM:

- NpefocTaBneHne notTpebutensiM cCBUAETENbCTBA O peanu3auun CUCTEMbl 3KOSIOrMYECKOro MeHea-
KMEHTa;

- nogdepXvBaHe XOPOLUNX B3aMMOOTHOLLEHWI C OBLLECTBEHHOCTbIO;

- COOTBETCTBME KPUTEPUAM MHBECTOPOB U MOBbILLEHNE BO3MOXHOCTEN KpeaUTOBaHWS;

- 3aKMYeHne JOroBOPOB CTPaxOBaHUS NpW pasyMHOM YPOBHE 3aTpar;

- yryudLleHne penyTaunm u No3uLUn Ha PbIHKE;

- YCUNEHNe KOHTPOSs 3a U3depXKkamu;

- YMEHbLLEHNE BEPOATHOCTU HECHACTHbIX Cryyae, NPUBOASALLNX K cyaebHOM OTBETCTBEHHOCTY;

- CHUXXeHWe NoTpebneHns MmaTepuarnos U SHeEpPruw;

- obneryeHne NonyvYeHns paspeLleHnii OT YNOMHOMOYEHHBLIX OpraHoB Npu obecneyeHnn CooTBETCTBUS
nx TpeboBaHMAM;

- CoAeNcTBME pacnpoCTpaHEHNIO SKONOMMUYECKUX 3HAHWI CPeAM NMOCTaBLLMKOB, MOAPAAYMKOB U BCEX NNL,
paboTatoLmx 415 opraHM3aummn Unm no ee NopyveHunto;

- CTUMYNUpOBaHuNe pa3paboToK 1 NoMcKa peLLEHUIA SKOMNOrMYecknx npobrnem u

- YNyyLEeHe OTHOLUEHNSI MEXAY NPOMbILLNIEHHOCTBLIO U NPaBUTENBCTBOM.

Vi



FOCT P UCO 14004—2007

HAUMWOHANBbHBIU CTAHOAPT POCCUMNCKOWN GERJREPALMUMNU

CUCTEMbI 3KOJIOTMYECKOIO MEHEOXXKMEHTA

O6LwWwee pyKOBOACTBO MO NMPUHLMUNAM, CACTEMAM U MeToAam
obecnevyeHus pyHKLIMOHUPOBaHUA

Environmental management systems. General guidelines on principles,
systems and support techniques

Oata BBegeHua — 2009— 01—01

1 O6nacTb NnpMMeHeHus

HacTtoswun ctaHgapt npeacrasnsiet cobon pykoBoACTBO Mo pa3paboTke, BHeApeHUIo, obecneveHunto
hYHKLMOHNPOBAHUS U YIYYLLEHWIO CUCTEM 3KOJTOTMYECKOTO MEHEMXKMEHTA NPU KOOPAMHALMW 3TON AeATENb-
HOCTM C APYTMMU CUCTEMAMWN MEHEIKMEHTA.

M pnmeyvYyaHne— XoTsa AaHHaA CucTemMma He pacnpocTpaHAeTCA Ha MeHE)KMEHT OXpaHbl 300P0OBbA U 6es3onac-

HOCTU TpyAa, pyKOBOACTBO MOXeT ObITb UCNONB30BaHO, €CnNn opraHun3auuna HamepeHa BHeapUTb CUCTEMY MEeHe)KMEHTa,
O6'be,EI,VIH$HOLLlyI'O BOMPOCHI 3KOOrnmn, oxXpaHbl 30p0oBbA U 6esonacHocTU TpyAa.

PykoBogsiLuue ykasaHusi, U3NOXeEHHbIE B HACTOSILLEM CTaHAapTe, MOryT ObITb MCNOMb30BaHbl OpraH13a-
umamu noboro Tuna, MacwTaba, MECTOMONOXEHWUSI UMW YPOBHSI 3PENOCTY.

XOoTA pykoBoAsiLLMe yKa3aHUsi, N3M0XeHHble B HACTOSILLIEM CTaHOapTe, COrnacyrTcs C MOAENbO cUcTe-
Mbl SKOJTOrM4YecKoro MeHemxkmeHnTa, npmeegeHHon B FOCT P MCO 14001, nx He npegnonaraeTcs UCNosb30-
BaTb Kak MHTepnpeTauuto TpeboBaHWiA 3TOro ctaHaapTa.

2 HopmaTtuBHbIe CCbINKU

HopmaTuBHbIE CCbINKM OTCYTCTBYIOT. HacTosAwmii pa3gen BKIOYEH C LieMbo COXPaHEHUSA HymMepauum
NyHKTOB NpeablgyLiero nsgadmsa ctaHgapta (MCO 14004:1996).

3 TepmuHbI U onpeaeneHns

B HacTosLWeM cTaHgapTe NPYMEeHeHbl criegyloLwne TePMUHbI U onpeaeneHns:

3.1 ayauTop (auditor): Jlnuo, obnagatoiee KOMNETEHTHOCTLIO ANS NPOBEAEHUS ayanTa (NPoBEepKM).

[MCO 9000:2000, 3.9.9]

3.2 nocTtosiHHOe ynyulweHue (continual improvement): MNoBTopsAOLWMIACA NPOLECC COBEPLUEHCTBOBA-
HMS1 CUCTEMbI IKONOrM4eCcKOro MeHemxMeHTa (3.9), C Lernblo ynyylieHus obLuen aKonorm4yeckomn pesynb-
TatuBHOoCTH (3.11) B cCOOTBETCTBUM C 3KOnorndyeckon nonutukon (3.20) opraHmsauum (3.13).

Il pnmMmeyvyaHne — 3T1oT npouecc He obsasaTtenbHoO npoxoanT ogHOBpeMeHHO BO BCEX CCbean AeATENbHOCTU.
[MICO 14001:2004, 3.2]

3.3 Koppekuusa (correction): [encteue, NpegnpuyHATOE ANS yCTpaHeHUss 0GHapyXeHHOro HecooTBe-
TcTBMA (3.18).

MpwnmeyaHune— OnpegenexHne cooTBeTcTBYET NpmnBegeHHoMy B MCO 9000:2000, 3.6.6
3.4 KoppekTupylowee aencrteue (corrective action): [encrasue, ycTpaHsoLee NpUYnHbI BbiSBIIEHHO-
ro HecooTBeTCcTBUA (3.18)

[MCO 14001:2004, 3.3]
3.5 pokymeHT (document): MHdopmauus, NpMBeAeHHast HAa COOTBETCTBYHOLLIEM HOCUTENE.
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MpnmeyvyaHune 1— Hocutenb MoOXeT ObITb ByMaXKHBIM, MAarHUTHBIM, 3NTIEKTPOHHBLIM UITN OMTUYECKUM KOMIMbHO-
TEepHbIM ANCKOM, poTorpaduen nnm aTanoHHbIM 06pasLIoM, UK UX KOMBUHaLMeNn.

MpumeyaHune 2— OnpeaenexHve cooTBeTCTBYET NpuBeaeHHomy B MICO 9000:2000, 3.7.2.

[MCO 14001:2004, 3.4]
3.6 okpyxarowas cpeaa (environment): OKpyXeHue B KOTOPOM (pyHKUMOHMPYET opraHu3auums (3.20),
BKITHOYas BO34yX, BOAY, 3€MI0, MPUPOAHbIEe pecypchl, hrnopy, dayHy, Nnogern B X B3anMoaencTBum.

MpwnmeyaHune — lNoHATME OKPY)XEHNE B JaHHOM KOHTEKCTE PacnpOCTPaHAETCS Ha Cpeay B Npedenax ot opra-
Hu3auum (3.20) go rnobanbHoOM cUcTeMbl.

[MCO 14001:2004, 3.5]
3.7 akonoruyeckum acnekT (environmental aspect): OnemeHT geaTensHocTu opraHmM3auum (3.20), ee
NpoayKUUM NNK YCRyr, KOTOPbIA MOXEeT B3auMOAENCTBOBAaThL C OKpYKatowen cpenom (3.6).

MpumeyaHue — 3Ha4YMMbIV IKOSOTMYECKMIA AcreKT OKasbiBaeT UM MOXeT OkasaTb 3Ha4YMTenbHoe BO3aeWn-
CTBMeE Ha oKpyxatowyyto cpeay (3.8).

[MCO 14001:2004, 3.6]

3.8 Bo3pencTBME Ha OKpyXawLwyk cpeny (environmental impact): Jlto6oe nsmeHeHne B OKpyxatro-
wemn cpepe (3.6) oTpMUATENBHOrO UM NONOXUTENBHOIO XapakTepa, NOSTHOCTBIO UMM YaCTUYHO SBMSIIOLLIEECH
pes3ynbTatoM 3Konornyeckmx acnekros (3.7) opraHmnsauum (3.20).

[MCO 14001:2004, 3.7]

3.9 cucTtema 3Konornyeckoro MeHemxmeHTa (environmental management system)

COM (EMS): YacTtb cuctembl MeHemkMmeHTa opraHm3aumm (3.20), ncnonbdyemasn gnis pa3pabdoTku u
BHEApPEHMS IKorornyeckom nonutukm (3.13) n ynpaeneHus ee aIKonorm4eckumm acnekramm (3.7)

MpumeyvaHune 1— Cucrema meHegxXmMeHTa npeacTaBnseT cobon COBOKYNMHOCTb B3aMMOCBA3aHHbIX arieMeH-
TOB, UCMONb3YEeMbIX AN YCTaHOBMNEHWS NONMUTUKN U Lienen U JOCTMXKEHNS ATUX Lienen.

MpunmeyaHnune 2— Cuctema MeHefKMeHTa BKMOYaeT B cebsi OpraHn3aumMoHHY0 CTPYKTYPY, AEATENbHOCTL N0
NNaHnpoBaHWIoO, pacnpeaeneHne OTBETCTBEHHOCTU, MPaKTuku, npoueaypsbl (3.23), npoLeccsl U pecypchbl.

[MCO 14001:2004, 3.8]

3.10 akonoruyeckas uenb (environmental objective): Ob6was akonormyeckasi yctaHoBKa K 4ENCTBUIO,
cornacytoLiascs ¢ akonornyeckon nonutukon (3.13), kotopyto opranmsaums (3.20) peumna JOCTUTHYTb.

[MCO 14001:2004, 3.9]

3.11 akonormyeckas pe3ynbTaTUBHOCTb (environmental performance): N3mepsiemble opraHmsaum-
en (3.20) pesynbTaThl ypaBneHUs CBOUMN IKONOrM4eCKUMu acnektamm (3.7)

MpwnMeyaHNe— B KoHTEKCTE cMCTEM IKONOrMYECKOro MeHeaxxMeHTa (3.9) pe3ynbTaTtbl MOTyT ObiTb M3Me-
peHbl B OTHOLLEHWUM peanu3aumm akonornveckon nonutukm (3.13) opraHusauum (3.20), JOCTMKEHMS 3KONOMMYeCKUX
uenew (3.10), BbINONHEHUS akonornyeckux 3agad (3.14) n gpyrmx TpeboBaHuin K 3KONOrM4eckon pesynbTaTUBHOCTMY.

[MCO 14001:2004, 3.10]

3.12 nokasaTtenb 3KOJIOrM4ecKon pesyrnbTaTUBHOCTM (environmental performance indicator): KoH-
KpeTHoe BbipaXeHne, cogepxatiee nHgopmanmio o6 akonornyeckom pesynbtatuBHocTu (3.11) opraHmsa-
umm (3.20)

[MCO 14031:1999, 2.10]

3.13 akonorunyeckas nonutuka (environmental policy): OdumumnanbHoe 3asiBneHne BbICLLErO PyKOBOA-
ctBa opraHu3saumm (3.20) 06 OCHOBHbIX HAMEPEHUSIX 1 HANPaBEHUAX OESTENBHOCTA B OTHOLLEHNM 3KONOrun-
YyecKomn pe3ynbTaTuBHOCTH (3.11).

[MpumeyaHne— Bkonormyeckasa nonuTuKa onpeaenseT paMmku Ans GENCTBMN U CNY>XUT OCHOBOM ANd nocra-
HOBKM aKomnoruveckux ueneun (3.10) n akonornyeckux 3agady (3.14).

[MCO 14001:2004, 3.11]

3.14 a3konoruyeckas 3agaya (environmental target): JeTannsmpoBaHHoe TpeboBaHWe Kk pe3ynbTaTuB-
HOCTU, NpUMeHMMOe K opraHusauum (3.20) unu ee yacTsam, BbiTeKaloLlee U3 akonormyeckmx uenen (3.10),
KOTOpoOe crnegyeT YCTaHOBUTb U BbINOMHUTb Af1st JOCTMXKEHUSA 3TUX Lienen.

[MCO 14001:2004, 3.12]
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3.15 3anHTepecoBaHHas cTopoHa (interested party): Jluuo vnu rpynna nuu, 3anHTEPECOBaHHbIE B
3Konorn4yeckon pesynbTatMBHOCTM (3.11), NN Ha KOTOPbIX MOXET BMUATL 3KOMOrMyeckas pesynbraTuB-
HOCTb opraHusauumum (3.20).

[MCO 14001:2004, 3.13]

3.16 BHyTpeHHUX ayauT (internal audit): CuctemaTnyeckmn, He3aBUCUMbIN U LOKYMEHTUPOBAHHBIN
npoLecc nonyyeHusl CBUAETENbCTB ayanTa, a Takke ero 06beKTVBHON OLeHKU Arlsi onpeaerieHns cTenexHu, B
KOTOPOW BbINOMHAITCH KpUTEPUM ayauTa CUCTEMbI IKOSTOMMYECKOro MEHEXXMEHTA, YCTaHOBMNEHHbIE OpraHu-
3auuen (3.20).

M pnmMmeyvYyaHne— Bo mMHorux cny4adx, B HaCTHOCTW B ManblX OpraHn3aumax, He3aBMCUMOCTb ayauTta MOXeT
ObITb npoaeMoHCTpupoBaHa OTCYTCTBMEM OTBETCTBEHHOCTU 3a NpoBepAeMyto AeATEeIbHOCTb.

[MCO 14001:2004, 3.14]

3.17 nokasatenb pe3yNbTaTUBHOCTU MeHemxmeHTa; [MPM (management performance indicator)
(MPI): MNMoka3aTenb 3KoONornyeckomn pesynbTatuBHocTH (3.12), cogepxawum nHdpopmaumio o pesynbraTax
paboTbl MEHEI)KMEHTA (PYKOBOACTBA OPraHn3aLmm) B OTHOLLEHWM Er0 BNSIHUS HA 3KOJTOTMYECKYHO pe3yJib-
TaTuBHOCTbL (3.11) opraHm3sauum (3.20).

[MCO 14031-2000, 2.10.1]

3.18 HecooTBeTcTBUE (nonconformity): HesBbinonHeHne yctaHoBNEHHOro TpeboBaHus

[MCO 9000:2001, 3.6.2]

3.19 nokasartenb pe3ynbTaTUBHOCTU yHKUMOHUpoBaHua; [1PP (operational performance
indicator)(OPI): Moka3aTtenb 3konorn4yeckon pesynbTaTUBHOCTHU (3.12), cogepxawun B cedbe nHdopma-
Um0 06 aKorornyeckon pesynbTaTMBHOCTU (3.11) YHKUMOHNPOBaHUSA opraHmn3auum (3.20).

[MCO 14031-2000, 2.10.2]

3.20 opraHmusaumsa (organization): KomnaHus, koprnopauus, dpupma, npeanpusiTue, opraH BnacTu,
yupexgeHue nnbo ux YyacTb, MO0 KOMOUHaLMS YacTelr, obuumnanbHO YYpEXOEHHbIE UNWN HET, TOCYAapCTBEH-
Hble U YacTHbIE, BbIMOSHALME COOCTBEHHbIE (DYHKLMM U MMEIOLLME CBOW aAMWHUCTPATMBHEIN annapart.

MpwuMedaHune— [na opraHnsaLmin, COCTOALLMX U3 HECKOMLKUX NoapasaeneHnii, Kaxaoe nogpasaeneHune Mo-
XeT GbITb onpeaeneHo Kak opraHvsaums.

[MCO 14001:2004, 3.16]

3.21 npepynpexaatlowee aenmcrBue (preventive action): [encrtsue, ycTpaHsiowee NpuynHbl MOTEH-
unanbHO BO3MOXHOIro HecooTBeTcTBUSA (3.18).

[MCO 14001:2004, 3.17]

3.22 npepoTBpaleHue 3arpasHeHusn (prevention of pollution): Mcnone3oBaHue npoueccos, NpakTu-
YeCKUX MEeTOO0B, TEXHUYECKUX PELUEeHUA, MaTepmarnos, NPOAYKLUMU, YCNYT UNN 3HEPruK C Lenbio nsbexarsb,
YMEHbLUUTb UM KOHTPONUpoBaTh (OTAENLHO Unu B KoMBuHaummn) obpasosaHue, BbIGpOC nnu cbpoc nodoro
TUNa 3arpsAsHALLEro BelecTBa UMM OTXOA0B YMEHbLUEHUS HEraTUBHbLIX BO3AEUCTBUMA Ha OKPYXKaloLLyHO
cpeay (3.8).

I pnmMmeyvYyaHne— npe,EI,OTBpaLIJ,eHI/Ie 3arpA3HeHna MOXeT BKIo4YaTb B cebs yCTpaHeHne nnm ymeHbLueHune nc-
TOYHUKa (3a|’pF|3HeHVIF|), n3MeHeHune npouecca, npoaykumum nnn ycnyr, SCbeeKTVIBHoe ncnosnb3oBaHMe pecypcoB, 3aMeHy

ncnonb3yembiX MmatepuanoBs U BUOAOB 3HepPrnn, NnOBTOpHoe UCNoJib3oBaHWe, BOCCTAaHOBIIEHNUE, BTOPUYHYIO nepepaGOTKy,
yTunm3auuto u O4UCTKY.

[MCO 14001:2004, 3.18]
3.23 npouepypa (procedure): YCTaHOBMEHHbIN CNOCOO BbIMOMTHEHUA KaKOW-NMMOO AeATENbHOCTU Unn
npouecca.

MpumeyvaHune 1—Tlpouenypa MoXeT ObITb JOKYMEHTUPOBAHHOW U HE AOKYMEHTUPOBAHHOMN.
MpumeyvaHune 2— CooreetcrByeT onpegenerHuo MCO 9000:2000, nyHkT 3.4.5.
[MCO 14001:2004, 3.19]

3.24 3anucsb (record): OokymeHT (3.5), B KOTOPOM 3apKCMpPOBaHbI NOSyYEHHbIE pe3ynbTaThl UK CO-
Jepxallmii CBMAOETENbCTBO BbINOMHEHUST KAKOW-NNO0 OeATENBHOCTMW.

MpwnmeyaHune— CoorserctByet onpegenenunto MCO 9000:2000, nyHkT 3.7.6.

[MCO 14001:2004, 3.20]
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4 JnemMeHTbl CUCTEMbI 3KONOrM4YeCKOro MeHe)kKMeHTa

4.1 OO6wume nonoxeHus

4.1.1 Mopenb cUCTEMbl 3KONOrM4Yeckoro MeHegXKMeHTa

Curctema aKONormyeckoro MeHepKMeHTa, AeTanbHO paccMaTprBaemasl B HaCTosALLEM CTaHaapTe, UCMosb-
3yeT mofenb MeHemkmeHTa «lnaHupoBaHne — BeinonHeHne — KoHtponbs — Hdencteme» (Plan-Do-Check-Act;
PDCA). Mogernb cucTeMbl 9KONTOrMYeCKOro MeHe)KMEHTa U OCYLLIECTBSEMbIV MPOLIECC €€ MOCTOAHHOTO yryJLle-
HUst n300paXkeHbl Ha pucyHke 1. bonee aetanbHas nHgopmauus o mogenn PDCA npuBegeHa ganee B npakTu-
yeckom coBeTe — Mogenb CUCTEMbI 3KOJTOMMYECKOTO MEHEKMEHTA.

MNocTosiHHOE
ynyylieHue

Okonornyeckas

AHANNS nonuTuka
CO CTOPOHbI
KOBOACTBA
Py lMnaHmpoBaHue
BHeapeHue
1 PyHKLUMOHMPOBAHME,
KoHTponb

PucyHok 1 — Mopgenb CUCTEMbI 3KONOrMYECKOro MeHeXXMeHTa

CucTeMy 3KONOrMyeckoro MeHeg)KMeHTa ny4lle BCero paccMaTpuBaTh Kak OpraHu3auuoHHY0 CTPYKTY-
pY, KOTOpPYO crieayeT HeNpepbIBHO NoABepraTb MOHUTOPWHTY U NepUoanMYeckn aHanm3mpoBaTh Ans onpeaerne-
HUS 3(pEKTUBHBIX HarnpaBfeHUi COBEPLUEHCTBOBAHUS C YYETOM WM3MEHEHUS] BHELUHWMX W BHYTPEHHUX
¢hakTopoB. MNepcoHan Bcex ypoBHeW (ynpaBneHust) opraHu3auum crnelyeT B COOTBETCTBUM C 3aHUMaeMo 1o11-
)XHOCTbIO NPUHSTE Ha cebs OTBETCTBEHHOCTD 3a paboTy MO yNyyLLEHNIO 3KONOrMYeCcKoro coctosHus. Ecnm cuc-
TEMa 3KONIOMMYECKOrOo MEHE)KMEHTa CO34aeTcs BnepBble, OpraHusauuy criefyet HadaTb BHEAPEHUE C TOi
4yacTu, rge oHa MonyyYuT OYEBUAHbLIE BbIFOAbLI OT 3TOr0, HaNpUMep cocpefoTOUUTLCS Ha HEMOCPEACTBEHHOM
CHVDXEHWUW 3aTpaT unm obecneyeHnn BeINONHEHNS TpeboBaHNI 3aKoHOAATENbHbIX M HOPMATUBHbIX aKTOB, CBSI-
3aHHBIX CO 3HAYMMBIMM IKOSIOTMYECKMMI acnekTamu. [locne Toro kak cucTteMa 3KONOrM4eckoro MEHeIKMeHTa
npuobpeTeT 3aKOHYEHHYO hopMy, ee npoueaypbl, NporpaMmbl U TEXHOMOMMU MOTYT UCMOMNb30BaThLCS AN
AanbHeNLwero noBbILLEHUs1 3KOSNIOMMYECKON pe3ynbTaTUBHOCTM opraHmu3aumnn. Kak Tonbko cucteMa 3kornoru-
4ecKoro MeHe)KMeHTa JOCTUIHET AOCTaTOYHO BbICOKOrO YPOBHS, PACCMOTPEHNE 3KOMOrMYeCcKUX acnekToB
MOXET ObITb MHTEFPUPOBAHO C PELLIEHMEM NMOObIX XO3ANCTBEHHBIX BOMPOCOB.

MpakTnyecknin copet — Mogenb CUCTEMbI 3KOJTIOrMYECKOro MeHeg)KMeHTa

PDCA — 3T0 NOCTOSIHHO BbIMOJTHAEMbIA UTEpPATUBHbIN MPOLIECC, MO3BOSIAIOLLINA OpraHn3aumMm co3aathb,
BHEOPUTb M NogaepXKnBaTh KOSTOTMYECKYO MONMUTUKY (CM. 4.2), OCHOBaHHYO Ha NAEPCTBE BbICLLEro PYKOBO-
AcTBa u ero ob6sa3aTenbCTBax B OTHOLLIEHUN CUCTEMbI 9KONOMMYECKOro MeHeakMeHTa (cMm. 4.1.2). Mocne Toro
KaK opraHvu3auusi OLEeHUT CBOK MO3ULMI0 B OTHOLLEHMM OXPaHbl OKpyXatowen cpedbl (CM. 4.1.4), npeanpuHu-
MaloT crieaytoLne Lwaru:

4
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a) MNMnaHupoBaHue: BHeAPUTb MNOCTOSHHO AENCTBYOLMIA NPOLIECC NNaHMpoBaHus (cM. 4.3), no3sons-
IOLLEro opraHm3aumu:

1) ngeHTUMUMpoBaThL 3KONOMMYECKNE acnekTbl U CBSA3aHHbIE C HUMW BO3AENCTBUS Ha OKPYXatoLyto
cpeay (cm. 4.3.1);

2) naeHTUUUMPOBaTL U OCYLLECTBNSATL MOHUTOPWHT BbINOMHEHUS NPUMEHSAEMbIX 3aKOHOAaTENbHbIX U
Apyrmux TpeboBaHMn, KOTOpble opraHn3aums obssanack BbINOMHATL; chopMupoBaTh, MO BO3MOXHOCTU, BHYT-
pPEeHHUE KpUTepumn pesynbTaTMBHOCTU (CM. 4.3.2);

3) ycTaHOBUTb 3KOMOrMYEeCcKUe LIenu 1 3agayn, a Takke paspaboTatb nporpaMmmy(bl) Mo X AOCTUXEHUIO
1 BbInosnHeHuto (cM. 4.3.3.1 1 4.3.3.2) n

4) paspaboTtaTtb 1 MCNonb3oBaTb NokasaTenu peadynbTatnBHocTh (cMm. 4.3.3.3);

b) BbinonHeHue: BHeapuTb U obecneunTb PYHKUNOHMPOBAHUE CUCTEMbI JKONOrMYECKOro MeHend-
XMeHTa (cMm. 4.4):

1) cospgatb CTPYKTYpY MeHemXMeHTa (ynpasrneHus), pacnpegenutbs 06a3aHHOCTU, YCTaHOBUTL OTBe-
TCTBEHHOCTb M HaAenuUTb A0CTaTOYHbIMU NOSIHOMOYNUSIMMU;

2) npedycMoTpeTb Heobxoaumble pecypchbl (cMm. 4.4.1);

3) obyunTb (MOAroTOBUTL) MEPCOHar, padoTatoLWui A5t OpraHn3aumm Unm no ee Nopy4YeHunto, n obecne-
UNTb €ro OCBEAOMITIEHHOCTb Y KOMMNETEHTHOCTL (CM. 4.4.2);

4) paspaboTaTb NpoLECChbl BHYTPEHHENO N BHELIHEro obMeHa uHgpopmaumen (cm. 4.4.3);

5) paspaboTtaTb 1 noaaepxunBaTb BeAeHNe JOKYMEHTOB (CM. 4.4.4);

6) cosgaTb M BHEOPUTb yNpaBnieHne JOKyMeHTamu (cMm. 4.4.5);

7) cosgaTb M BHEOPUTL ynpaeneHne onepauusmu (cm. 4.4.6);

8) obecneunTb NOArOTOBAEHHOCTb NEpPCOoHana k BO3MOXXHOCTU BO3HUKHOBEHMWS HELLTATHbIX CUTyauui u
aBapun U K BbINOMHEHNIO COOTBETCTBYIOLLNX OTBETHBLIX 4eNCTBUI (CM. 4.4.7);

c) KoHTponb: oueHMBaTb NPOLECCHI CUCTEMbI IKONOMMYECKOro MeHeaXMeHTa (cMm. 4.5):

1) NMpoBOAWTb TEKYLLMIN MOHUTOPWHI U n3MepeHus (cm. 4.5.1);

2) oueHuBaTb cUTyauuto ¢ obecrnedeHnem cooTBeTcTBUA (cMm. 4.5.2);

3) MoeHTMOULMPOBaTL HECOOTBETCTBUS, BbINOMHATE HEOOXOAMMbIE KOPPEKTMPYIOLWME N Npeaynpex-
aaroime gencrems (cm. 4.5.3);

4) ynpaBnaATb 3anucamu (cm. 4.5.4);

5) nepuoguyecku NpoBOAMTL BHYTPEHHME ayauThl (cM. 4.5.5).

d) OencrtBue: aHanusmpoBaTb NOMOXEHWE U NPeAnpUHMMAaThL AeVCTBUS MO COBEPLUEHCTBOBAHMIO CUC-
TEeMbl 9KONOrMYeCcKoro MeHeaXXmeHTa (cMm. 4.6):

1) NpoBOAMTL aHanNM3 CUCTEMbI 9KONOrMYECKOro MeHe>KMEHTa CO CTOPOHbLI PyKOBOACTBa Yepes onpe-
AeneHHble NPOMEXYTKN BpeMeHu (cM. 4.6.1);

2) vgeHTMdUUMpoBaTb BO3MOXHbLIE 00MacTu ynydweHunst (cm. 4.6.2).

Peanusauns sTtoro npouecca NosBonuT opraHn3auum nocrneaoBaTenbHO ynyylaTb CUCTEMY 9KOSOru-
YeCKOoro MeHe)kMeHTa 1 OBLLYI0 9KOMOMMYECKYH0 pe3ynbTaTUBHOCTb.

4.1.2 Ob6sA3aTenbCTBa M NMAEPCTBO BbICLLErO PYKOBOACTBA

[nsa ycnewHoro BHeApeHNs1 CUCTEMbIl 9KONOrMYECKOro MEHEXXMEHTa Ha paHHen ctagum ee pa3paboTku
WM COBEPLUEHCTBOBaHNS HEOOXOAMMO, HYTOObI BbiCLLEe PYKOBOACTBO OpraHm3aumn NpuHANo Ha cebs obsiza-
TENbCTBO MO YNYYLIEHUIO 9KONOrMYECKOro MEHEMKMEHTa AeATENbHOCTU opraHM3aumn, ee NPoAyKUMAU U yCnyr.
MocTosiHHOE BbINOMHEHNE 3TOro 06s13aTenbCTBA U NIMAEPCTBO BbICLLENO PYKOBOACTBA SABMATCS rMaBHbIM YCIo-
BMEM ycCreLlHoW paboTbl CUCTEMbI IKONOrMYECKOro MEHEeMKMEHTA. VioeHTndumKaumusi Boiroq, KOTOpble MOXET
NPUHECTU CMCTEMA IKOSOrMYECKOro MeHeXKMEHTa, a Takke onpegeneHme Toro, kakum obpas3om 1 Yero npu co-
30aHUM CUCTEMbI IKOSOrMYECKOro MeHe)KMEeHTa MOXHO 13bexaTtb, MOryT MOMOYb BbICLLIEMY PYKOBOACTBY B pe-
LLEHUM O NPUHATMM Ha cebsl 06a3aTenbCTB U PYHKUUIA NnaepcTBa B NpeanpuUHMMaemblX UM OEACTBUSIX.

4.1.3 ObnacTb NpUMEHEHUs1 CUCTEMbI IKONIOrMYECKOro MeHeJ)KMeHTa

Bbicliemy pyKOBOACTBY crnegyeT onpeaenutb 0bnacte NpMMEHEHUS CUCTEMbI 3KONOMMYECKOro MeHes-
XXMeHTa B OpraHusaummn. 370 03HaYaeT, YTO BbICLLEMY PYKOBOACTBY HEOBX0AMMO onpeaenuvTb rpaHnubl obnac-
TN AeATenbHOCTU OpraHu3aummn, B KOTOPbIX ByaeT MCNomnb30BaTbCa CUCTEMA IKONOrMYECKOro MEHEKMEHTA.
Mocne Toro kak 6yaet onpeaeneHa obnactb NPUMEHEHNSI CUCTEMbI SKONOMMYECKOro MeHe)KMEHTa, BCIO Aes-
TENMbHOCTb, NMPOAYKLMIO U YCIyruy, BXOASALWME B 3Ty 06nacTb, criegyeTt BKIOYMUTb B CUCTEMY 9KOINOrMYECKOro Me-
HeKMEHTa opraHusaumu.
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4.1.4 AHanu3 NcxoAHOro 3KOSIOrM4YecKoro COCToAHMA

OpraHusaumu, elle He BHeapuYBLLEN CUCTEMY IKONMOrMYEeCKoro MeHeMKMeHTa, CneayeT oLueHUTb 1 npoa-
HanM3nMpoBaTb CBOI AeATeNbHOCTb B OTHOLLEHMU OKpYyXatoLen cpeapl. Lienbto Takoro aHanuaa asngercs pac-
CMOTPEHME IKONMOMMYECKNX acneKkTOB AeATenbHOCTU OopraHv3auuv, Npogykumm K yCryr Kak OCHOBbI Ans
CO34aHns CUCTEMbI 3KOMOrMYECKOro MeHeaAXXMeHTa.

OpraHusauus, yke BHegpuyBLLAsA CUCTEMY IKONOMMYECKOro MeHeAXXMeHTa, Takon aHan13 AosmKHa NpoBo-
OWNTb B Criyyae, ecrnv oHa HaMepeHa ynyylnTb NMEIOLLYIOCS CUCTEMY 9KONTOMMYECKOro MeHEKMEHTa.

B aHanu3 ncxogHoOro aKonormyeckoro COCTOSHUA CrneayeT BKoYaTb crneaytoLmne YeTbipe Kinodesble 06-
nacru:

a) uaeHTUMUKaLMIO IKOSIOrMYECKMX acnekToB, BKIHOYas acnekTbl, CBA3aHHbIe C HOpManbHbIMU U aHO-
MarbHbIMW YCIOBUAMY (PYHKLIMOHMPOBaHWUS OpraHn3auum, BKIo4as npouecchl 3anycka n octaHoa obopyao-
BaHWS, HewwTaTHbIe CuTyaun u asapuu;

b) naeHTUdMKaLMIO NPUMEHUMBIX 3aKOHOAATENBHBIX U APYrMX TpeboBaHW, KOTOPble OpraHn3auns oo6s-
3anacb BbINOMHATH;

C) M3yyeHue CyLleCTBYIOLLEN NpaKkTUKM paboT 1 npouenyp 3KONOrM4Yeckoro MeHemKMeHTa, BKIovas Te,
KOTOpble CBA3aHbl C AEATENbHOCTBIO MO 3aKyrnkaM U KOHTpakTam;

d) OueHKy Cny4YMBLUMXCHA paHee HelUTaTHbIX CUTyaLuin 1 aBapui.

[aHHbI aHann3 MOXET BKIoYaTh B Ce0A Takke pacCMOTPEHNE AONOMHUTENbHbLIX BONPOCOB, TakMX Kak:

- OLeHKa pesynsTaTMBHOCTU NYTEM CPaBHEHUS C NPUMEHSEMbIMU BHYTPEHHUMW KPUTEPUAMMN, BHELLHUMN
cTaHZapTamu, perfiaMeHTaMu, Kogekcammn yCTaHOBMBLUENCH NPAKTUKK, MPUHLMNAMU 1 PYKOBOASALMMK YKa3a-
HUAMY;

- OLleHKa BO3MOXXHOCTU MOSTYyYEHNSI KOHKYPEHTHbIX NMPENMYLLECTB, BKIHOYAs BO3MOXHOCTM COKpPaLLEHNSs
3arpar;

- MHEHMWS 3anHTepecoBaHHbIX CTOPOH;

- oueHKa paboTbl ApYrMx CUCTEM OpraHM3aLmm, KOTopble MOrYT YCKOPUTL U 3aTOPMO3UTb MOBbILLEHWE
3KOMNOrM4YeCKON pesynbTaTMBHOCTY.

Pesynbratbl aHanm3a MoryT ObITb MCMONb30BaHbI OpraHu3aumen npy onpeaeneHun obnactn NpUMeHeHNs
CMCTEMbI 3KONMOTMYECKOro MeHegXKMeHTa, B pa3paboTke Ui YTOYHEHWUN SKONOTMYECKOW MOMNUTUKKN, MOCTaHOBKe
9KOMOrMYecKkMx LUenen n 3agad, a Takke Ans onpegerneHns pesynsraTMBHOCTU NOAAEPXKUBAHUS COOTBETCTBMUSA
NPUMEHMMbIM 3aKOHOAATENbHBLIM U APYrMM TpeboBaHUAM, KOTOpble opraHM3aumnsa obsi3anach BbINOMHATL.

MpakTuyeckuit coeeT — AHaNU3 UCXOAHOrO 3KONIOrM4YeCKOro COCTOSAAHUSA

MeToabl, Mcnonb3yeMble Npu aHanMae CyLLecTBYIOLEN NPakTUKM 1 Npoueayp 3KONMorM4eckoro MeHes-
XMEeHTa, BKNoyatoT B cebs:

a) onpochbl 1w, paHee paboTaBLUMX UK paboTatoLmX AN opraHM3aLnn UK Nno ee Nopy4YeHuto ¢ Lenbio
onpeaeneHns obnacTn AesaTenbHOCTU OpraHM3aumm, ee NpPoayKUMm, YCryr B NPOLLSIOM M HACTOSILLEM;

b) oueHKy BHELLUHEro 1 BHYTpeHHero obmMmeHa nHdopmaumen ¢ 3anHTepeCcoBaHHbLIMU CTOPOHAMM, BKITHO-
Yyas kanobbl, a Takke Opyrnx AeWCTBUMA, CBA3AHHLIX C BbINOIHEHNEM NPUMEHMMbIX 3aKOHOA4ATENbHbIX WK
Apyrux TpeboBaHuin, KOTopble opraHn3aumnst obsizanachk BbIMONHATb, PeALWeCcTBYOWMX MHUUOEHTAM U aBapu-
SIM, NPSIMO UJTN KOCBEHHO CBSI3aHHbLIM C BO3OENCTBMEM Ha OKpPY)KatoLLyIO Cpeay.

c) cbop MHdopmauumn B OTHOLLEHUU:

1) mpoueccoB KOHTPONS 3aKynaeMbIX OMaCHbIX XMMUYECKMX BELLECTB;

2) XpaHeHus 1 obpalleHns C XMMNYECKMMM BeLLeCcTBaMu (HanpmuMep, NOBTOPHOE UCMONb30BaHue, Co-
XpaHeHue, XpaHeHne HECOBMECTMMbIX XMMUYECKNX BELLECTB);

3) KOHTpONns crny4anHbiX BbIOPOCOB;

4) cnocoboB pa3meLLEeHNs1 OTXOO0B;

5) NoAroToBNEHHOCTU NepcoHara K HelTaTHbIM CUTYyauusm 1 cpeacTsam 3alunTol;

6) mcnonb3oBaHWsA pecypcoB (Hanpumep, MCNoMnb30BaHWE OCBELLEHUSA B 0hrcax Nocre OKOHYaHus pa-
Bouero gHs);

7) 3awWwmuTbl pacTeHUI N XXMBOTHbLIX BO BPEMSI CTPOUTENbLCTBA;

8) M3ameHeHuIn NpoLEeccoB BO BPEMEHM (HanpMMep, U3MEHEHUS B MOAENW CeBOOOOPOTA, BMUAOLLME Ha
nonagaHue ygobpeHuin B BOGOEMbI);

9) nporpamMm 3KOf0rmM4eckoro ooy4eHus;
10) aHanusa v yTBepXXAeHWs NPoLEeCcCoB AN Npoueayp ynpasneHusl onepaumsivMu;
11) NONHOTLI 3anUcew NPU MOHUTOPUHIE U/UNM BO3MOXHOCTM AOCTYNa K CTapbiM 3anucsiM.
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AHanm3a MoxeT ObITb NPOBEAEH C MOMOLLIbIO KOHTPOMbHbIX JIMCTKOB, KapT NPOLLECCOB, ONPOCOB, HENoCcpe-
[ACTBEHHOro HabnoaeHWs!, pe3ynsTaToB NMPOLUSbIX U TEKYLLUMX U3MEPEHUI, a Takke NpeablayLuyx ayauToB unm
APYrMX aHanM3oB B 3aBUCMMOCTY OT 06nacTv AenTernbHOCTM OpraHu3auumm, ee npoaykumu, yenyr. Pesynbsratbl
aHanusa, BKoYasl ee 3KOMOrM4Yeckyto NonuTUKY, crneayeT AOKYMEHTUPOoBaTh Tak, YToBbl MX MOXHO Bbino uc-
nornb30BaTh NpY YCTaHOBNEHUM 0BNacTv NPUMEHEHNST CUCTEMBI B NpoLiecce pa3paboTku UMM COBEPLLEHCTBO-
BaHUSI CUCTEMbI SKOMOMMYECKOro MEHeXKMEHTa opraH13aLmu.

4.2 JKonoruveckasi nonuTuKa

Okonornyeckasi NONUTMKa yCTaHaBNMBaET NPUHLMMNbI paboThl OpraHn3aLmmn B 4acTu ee B3auMoaencTBms
C oKkpy>xatoLlen cpegon. OHa ycTaHaBnNMBaET YPOBEHb 3KOMNOMMYECKON OTBETCTBEHHOCTU U Pe3YNbTaTUBHOCTH,
TpebyeMon OT opraHu3aumm; No 3ToMy YpPOBHIO OyAyT OLEHMBATLCS BCE NOcreayloLlme eNCTBUS OpraHn3a-
uun. B 3KoNorMyeckyto NonMTUKY OOMKHA BXOOUTL CBSI3b C BO3AENCTBMSIMU Ha OKPY)KatoLLLYIO Cpeny AeATeNb-
HOCTM OpraHusauuu, ee MpoAyKuMWU W ycnyr (B pamkax onpeaerneHHon obractu NpUMEHEHMSI CUCTEMBI
3KOJTOMMYECKOro MEHEPKMEHTA). DKOMOrMYeCcKyto NONMTUKY crieQyeT MPUMEHSITb Kak PyKOBOACTBO B NpoLiecce
MOCTaHOBKM 3KOJOIMYECKMX Lienen n 3agay.

YBenMumBaeTCca YMCMO MexXAyHapOOHbIX OpraHvM3auui, BKIHOYas MpaBUTENbCTBEHHbIE OpraHu3auumu,
NMPOMBILLIIEHHBIE accoumaLumn 1 obLecTBEeHHbIe rpynibl, pa3paboTaBLUnX PYKOBOASALLME NPUHLMMBI CBOEN ae-
ATenbHOCTU. Takne pykoBoasLME NPUHLMMNBI MOMOraloT OpraHn3aLusiM onpeaenuTs Macltabbl CBonx 0bs3a-
TENbCTB B OTHOLLUEHWUM OKpyKatowen cpedbl. OHM Takke COOEWCTBYIOT TOMY, YTO pasfnyHble opraHv3auum
ncnonb3yoT obLme Ans BceX LeHHOCTU. NogobHble pykoBogsLLME NMPUHLMIMBLI MOMOraloT OpraHn3auumn paspa-
0OoTaTb Takyl 3KOMOrMYeckyo MONUMTUKY, Kotopasa byaeT uHameuayanbHou ansa niobon opraHmsauuun. OTee-
TCTBEHHOCTb 3a YCTaHOBIIEHWE 3KONOMMYECKOW MOMUTUKM HECET BhICLUEE PYKOBOACTBO OpraHv3auuu.
Okonornyeckasi NoNMTNKa MOXeT ObITb BKIOYEHa UM ob6beamHeHa ¢ pyrMMmn NONUTUYECKUMW OKYMEHTaMM
opraHusaumm. PykoBogcTBo (MEHEMXXMEHT) OpraHM3aunmn oTBe4aeT 3a BHePEHWE 3KONOrMYECKON MONUTUKN, a
Takke 3a NoAroToBKY MCXO4HOW MHpopMauun ans hopMynmMpoBaHus ee naMmeHeHuin. C aKkonormyeckomn nomnu-
TMKOW CnedyeT 03HaKOMUTb BCEX ML, paboTaloLLmx B OpraHnu3aumm unm no ee nopy4veHuto. Kpome toro, akoso-
rmyeckasi NofIMTMKa opraHM3aLmm OrmkHa ObITb 4OCTYNHa obwecTBeHHOCTHM (cM. 4.4.3.2).

Mpun pa3paboTke IKONOrMYECKON NONNTUKMA OpraHM3auumn cnegyeT pacCMOTPETh:

a) MUCCUIO OpraHu3aumun, BUOEHNE NEPCMNEKTUB, OCHOBHbIE LIEHHOCTU U yoexaeHus:;

b) koopguHaumio ¢ gpyrMMu nonNUTMKamMu opraHnsauumn (Hanpyumep, B 06nacTy kayectsa, OXpaHbl 300-
poBbsi U 6esonacHocTv Tpyaa);

C) TpeboBaHWs 3anHTEPECOBaHHbIX CTOPOH 1 0OMEH MHpopMaLuuen ¢ HUMU;

d) pykoBogsLLMe NPUHLUMBI;

e) cneuunduryeckme MeCTHbIE UK pernMoHarbHbIE YCIOBUS;

f) obsasaTenbcTBa B OTHOLLEHMM NMPEeAOTBPALLEHUSA 3arpSA3HEHUIA U MOCNEe40BaTENBHOIO YryYLleHUs CucC-
TEeMbl 3KOJTOTMYECKOr0 MEHEIKMEHTA;

g) ob6sA3aTenbCTBa B OTHOLIEHUM cobritogeHmns 3akoHogaTenbHbIX U Apyrnx TpeboBaHuin, KoTopble opra-
HM3auus ob6si3anach BbINOMHATD.

MpakTnyeckni coBet — JKosornyeckas nonnmTuka

B akonornmyeckon nonuTuke cnegyeTt ucxoautb M3 Toro hakrta, YTo BCA OEATENbHOCTb, MPOAYKUMS U
ycnyru B onpe,ueneHHon obnacTtu npuMeHeHnsa CUCTEeMbl 3KOJI0Or’M4eCKoro MmeHe)xMmeHTa opraHmsaumm MmoryTt
OKa3blBaTb BO3ENCTBMS Ha OKPYXaloLLyo cpeay.

[Mo3TOMY OCHOBHbIE NOMOXXEHUS KONTOMMHYECKONM NOMNUTUKM 3aBUCAT OT obnacTtu 4esaTenbHOCTU OpraHu-
3aumun. B akonornyeckor NoNnTMKe, NOMUMO NPOYEro, creayeT Takke yCTaHOBUTL 06513aTeNbCTBa opraHmaa-
UMM B OTHOLLEHUM:

a) cobnoaeHNs NPUMEHMUMbIX K €€ 3KOJNIOrMYECKMM acrnekTaM 3akoHoA4aTeNbHbIX U ApYrMx TpeboBaHuiA,
KOTOpble OpraHusaums obssanacb BbINOMHATb, UM OOCTWXKEHWUS! Ny4YlIMX pe3yrbTaToB MO CPaBHEHWUIO C
npeabaBnseMbiMy Tpe6oBaHNAMY;

b) npepoTBpaleHus 3arpasHeHus (cM. lMpakmuyeckuli coeem — [NpedomepawieHue 3a2psa3HEeHUS);

C) MOCTOSIHHOMO YryYLLIEHUS 3KOSIOrMYECKON LEeATENbHOCTM NyTemM pa3paboTku npoueayp M cooTee-
TCTBYHOLLMX NOKa3aTenemn aKororm4eckon pedynbTaTUBHOCTH.

Okorornyeckas NoNMTNKa MOXET Takke BKMoYaTb B cebs Apyrme o6s3aTenbCTBa B OTHOLLIEHUM:

d) MUHMMM3aLUK NOBBLIX 3HAYUMbIX HEFATUBHBLIX BO3AEWCTBUIA HA OKPYXXatoLLyt0 cpedy B pesyrnbraTe
BHEAPEHNS HOBbIX pa3paboTok MyTeM UCNOSb30BaHWUSt MHTErPUPOBAaHHbIX NPoLeayp U NaHMpOBaHUs cucte-
Mbl SKOSIOrMYECKOTO MEHEPKMEHTA;

€) MpPOEKTUPOBaAHUSA NPOAYKLUN C yHETOM €€ 3KOSOrMYECKNX acneKkToB U

f) cTpemneHus kK nuaupyloLemMy NOMOXEHUIO opraHn3aLmm B 061acT 9KONOrmM4eckoro MeEHe)KMeEHTa.
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MpakTnyecknin coeet — MNMpepoTBpaLLeHne 3arpsA3HeHUst

Bonpoc o npegoTBpalleHnm 3arpsa3HEHNn MOXET paccMaTpuUBaTbCs Kak Ha CTagun NPOEKTUPOBAHUS 1
pa3paboTku HOBOW NPOAYKLUMM U YCIIyr, Tak U Npu pa3paboTke COOTBETCTBYHOLLMX NpoLieccoB. Takasi cTpaTte-
rMsi NOMoraeT OpraHn3auumn 3KOHOMUTbL PECYPChI, COKpaLLaTh KONMYECTBO NOfyvYaeMbIX OTXOL4OB, BbIOPOCOB,
cOpoCoB, CBA3aHHbIX C NpoAykumen n ycrnyramu (PyKOBOACTBO MO NPOEKTMPOBaHUIO MPOayKUMM U COOTBE-
TcTByOLWMe meToabl NpuBeaeHsl B UCO/TO 14062 [19]).

CokpallleHne Yncna NCToOHYHUKOB BbIOPOCOB, COPOCOB MOXET cTaTb Hambonee 3agphekTUBHBIM METOAOM,
NO3BOSSAOLLMM NOMYYUTb ABOMHYIO BbIrOAY: UCKMYMTE NOSTyYeHNE OTXOL40B, BbIGPOCOB 1 COPOCOB U 04HOBpPE-
MEHHO COKpaTuUTb NoTpebneHne pecypcoB. OgHaKo NO pasnMYHbIM NPUYMHAM HEKOTOPbLIE OpraHM3aLmmn He Mo-
ryT peanusoBaTb NpefoTBpaLLeHme 3arpsa3HEHNI NyTEM COKpaLLEHMS YMCra UCTOYHMKOB. B nogoBHbIX cryvasx
opraHu3auuu crieflyeT pacCMoTpeTb BO3MOXHOCTb MCMOMb30BaHNS MepapXu4eckoro noaxoaa K npeaorepatle-
HUIO 3arpssHeHus. MNMpu ncnonb3oBaHWKM Takoro NOAxXoAa NpeanoyTeHue cnefyeTt oTaaTh NPeaoTBpaLLeHnto 3a-
rpsA3HEHNA HENOCPEACTBEHHO Ha YPOBHE CAMOro UCTOYHMKA, YTO MOXKET ObITb BbIPaXKEHO B BUAE:

a) CoKpalleHUs Yncna MCTOYHMKOB UMK UX UCKMOYeHUa (MyTEM NCMONb30BaHNs SKONornyecky Gnaron-
PUATHOIO MNPOEKTUPOBaHNA U pa3paboToK, 3amMeHbl MaTepuanoB, BHECEHNSI M3MEHEHUI B NPOLIECC, NMPOAYK-
LIMIO UITM TEXHOTOTUIO U 3 EKTMBHONO MCNOMB30BaHMSA U COEPEXEHUS IHEPTUN N MaTepUanbHbIX PECYPCOB);

b) BHYTpEeHHEro NOBTOPHOIO NCMOMb30BaHWS U PELIMKITMHIA (MOBTOPHOIO MCMONb30BaHUSA UMW PELMK-
nvHra matepuanos BHYTPU Npouecca unm yCcTaHoBKN);

C) BHELLHero NoBTOPHOIO MCMOMb30BaHWSA UITN PELUKITMHIa (MyTem nepegayn matepuarnos 3a npegensl
NPOM3BOACTBEHHOW MIOLWAAKN AN UX MOBTOPHOIO MCMOMb30BaHWA NN PELUKMHIa);

d) BOCCTaHOBNEHMWS M O4YUCTKM (MyTEeM NepepaboTKM OTXOLOB Ha NPOM3BOACTBEHHON MoLaaKke unm 3a
ee npegenamu, 04UCTKM BbIOPOCOB 1 COPOCOB Ha NPOU3BOACTBEHHOW MOLAAKE UK 3a ee NpeaenaMmu Ans
CHWKEHUSA UX HEraTUBHOIO BO3AENCTBUSA Ha OKPYXXatoLLYyHO cpeay);

€) MCNonb30BaHNS TaKUX MEXAHU3MOB PEryNIMPOBaHUS, Kak CXXUraHue Uinm KOHTponMpyemoe pasmelle-
HWe oTXo40B (Ha cBanke), ecnu aTo gonyctumo. OaHaKo opraHn3aunst MOXeT UCMONb30BaTb TakMe MeToabl
TONBKO NOCNe TOro, Kak Oblnv pacCcMOTPEHbI Apyrne MeToabl.

4.3 lMnaHupoBaHue

O6wwme ykazaHusa — lNnaHupoBaHue

lMnaHupoBaHue ABSEeTCA CaMbIiM BaXKHbIM (pakTOPOM peannsauumn opraHmsaumein CBoemn aKosiormyeckomn
NOMWUTUKK, @ TaKkKe CO34aHus, BHEOAPEHUSA N NOAAEPXKUBAHUSA (DYHKLMOHUPOBAHMS CUCTEMbI 3KOFOrM4YEeCKoro
MeHemkMeHTa. [Npouecc nnaHMpoBaHWsa JOIMKEH BKOYATb B ce0S cneyoLwme arieMeHThbl:

a) MaeHTUdUKaLMI0 3KONOMMYECKNX acnekToB 1 ONpeaeneHne cambix 3HAYUMbIX U3 HUX;

b) noeHTMdMKaUNIO NPUMEHUMBIX 3aKOHOAATENMbHLIX TpeboBaHuM M Opyrnx TpeboBaHWi, KOTopble
opraHusaums obsizanach BbINOMNHSATH;

C) yCTaHOBMNEeHWe BHYTPEHHUX KPUTEPUEB Pe3yNbTaTUBHOCTM, ECIM 3TO HEOOXOAUMO;

d) nocTaHOBKY 9KOMOrM4eckunx uenew n sagad u paspaboTky nporpaMmmbl (MpOrpamMm) o AOCTMKEHUIO
3TUX Lienen 1 BbINONHEHMWIO 3aau.

Takmum obpasom, npoLecc NnaHMpPoBaHUS MOXET MOMOYb OpraHM3aunmM CoCcpeaoTo4MTb OCHOBHbIE pe-
CypChbl B Tex 06nacTsx, KOTopble Hanbornee BaxkHbl Ans AOCTUXKEHWS NOCTaBNeHHbIX Luenen. [laHHble, NonyyeH-
Hble B Mpouecce NNaHMpoBaHUs, MOryT ObITb TakKe MCMOMb30BaHbl Npy pa3paboTke UM CoBEpLUEHCTBOBAHWM
OPYrX 3NIeMEHTOB CUCTEMbl 3KOSMOTMYECKOro MEeHemXMeHTa, Takux, kak nogrotoBka (obyyeHue) kagpos,
ynpaBneHue onepaumsiMu, MOHUTOPUHT U U3MEPEHMS.

lMnaHnpoBaHMe — NOCTOSIHHBIN MPOLECC, KOTOPbIV peannayeTcs Npy pa3paboTKe 1 BHEAPEHUN ANIEMEH-
TOB CUCTEMBbI 9KONOrMYECKOrOo MEHEKMEHTA A48 UX NoAAEPXKMBAHMSA U YIYYLIEHUS C Y4ETOM U3MEHSIOLLMXCS
06CTOATENBCTB, @ TakKe KBXOAOBY M «BbIXOAOBY, CUCTEMbI 3KOJIOMMYECKOro MeHeaKMeHTa. B npouecce nna-
HMPOBaHMS OpraHM3auun cnegyet paccMOTPEeTb BONPOC O TOM, Kakum obpa3om criefyeT nsamepsTb U OLeHu-
BaTb pe3yNbTaTMBHOCTb B OTHOLUEHWM BbIMOSMIHEHUS 00s3aTenbCTB, ONPEeAEeneHHbIX 3KONOrM4eckom
NOMUTUKOMN, OOCTUXKEHMWS LieNIei 1 BbINONTHEHUS 3aJad, a Takke cobniogeHns gpyrmx Kputepmes pesynbTaTue-
HocTU. OaWH 13 NOAXOAOB, KOTOPLIN MOXET OKa3aTbCH MOJIe3HbIM, 3aK4YaeTcs B yCTaHOBINEHMWN NokasaTe-
nen pe3ynbTaTMBHOCTM B MPOLLECCE MIaHNPOBaHWS.

[MpumeyaHn e — PykoBOACTBO NO NoKasaTensam pe3ynbTaTMBHOCTU U X oLeHke npusedeHo B 4.3.3.3 n 4.5.1
HacTosuero ctaHgapta n UCO 14031 [10].
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4.3.1 Jkonoru4yeckue acnekTbl

4.3.1.1 OOwee npeacTaeneHne

OdphekTnBHaAA cucTema 3KONOrM4YECKOro MeHeAXXMeHTa Ha4YMHAETCs C MOHUMaHUS TOro, Kak opraHu3a-
LUMs MOXET B3aMMOOEWNCTBOBaTbL C OKpyxatLlen cpegon (cM. 4.3.1.2). AnemMeHTbl AesTEeNbHOCTU opraHusa-
UuK, Npoaykuuu W ycryr, KOTOpble MOryT B3aMMOAEWNCTBOBATb C OKpYXallwen Ccpedow, HasbiBaloT
3Kosiornyeckumm acnektamu. Npumepamm aBnsOTCA cOpockl, BbIOpOCkl B aTMocdepy, pacxogoBaHue Ui no-
BTOpPHOE MCMNOJb30BaHWE MaTepuarnos, a Takke LWyMOBOe Bo3aencTBume. Npu BHeApEHUN CUCTEMBI SKOJTOTU-
YECKOro MeHemXMeHTa opraHusaumm crniegyeT UMAEHTUPUUMPOBATL 3KONOrMYECKNe acnekTbl, KOTOpble OHa
MOXET KOHTPONIMPOBATb 1 Ha KOTOpblE OHA MOXET BNusiThb (cM. 4.3.1.3).

MameHeHus okpyxxatoLent cpeapl oTpULaTeNbHOMO Uy MOMOXMTENbHOMO XapaKkTepa, NOMHOCTLIO UMK Yac-
TUYHO ABNSAOLLMECH CIEACTBUEM IKOJTOMMYECKNX aCMEKTOB, HAa3bIBalOT BO3AENCTBUSIMM HA OKPY>KatoLLyO Cpeay.
Mpumepamn HeraTMBHbBIX BO3AENCTBUN ABMAIOTCA 3arpsi3HEHME BO3AyXa U UCTOLLEHME MPUPOOHBIX PECYPCOB.
Mpumepammn NONOXMTENbHBLIX BO3AENCTBUN ABMAAIOTCA yNy4llEHUe KayecTBa BOAbl UM NouyBbl. B3ammocssasb
MeXay 9KONOrMYeCKUMM acnekTamm 1 CBA3aHHbIMU C HUMU BO3LENCTBUSIMIN HOCUT NPUYMHHO-CNEACTBEHHbIV Xa-
paktep. OpraHusauum criefyeT 3HaTb U NMOHMMAaTh Te acnekThbl, KOTOPbIEe OKa3bIBalT UMM MOTYT OKa3aTb 3Haun-
MO€e BO3[JEVCTBME Ha OKPY>KatoLLyto cpefy, T.e. 3Ha4YMMble aKonormdeckme acnekTol (cm. 4.3.1.4).

Tak kak opraHu3auust MOXXeT MMeTb MHOXECTBO SKOJTOrMYECKMX acrekToB U CBSA3aHHbLIX C HUMW BO3AEN-
CTBWI, TO criegyeT pa3paboTaTb KpUTepum 1 MEeTOAbl ONpeaerieHnst TeX U3 HUX, KOTopble MOXHO paccMaTpu-
BaTb Kak 3HaymMmble (cM. 4.3.1.5). lNMpu pa3paboTke KpUTEPUEB CrieQyeT pacCMOTPETb Takne oakTophbl, Kak
XapaKTEPUCTUKN OKpy>KatoLen cpefdbl, MH(OPMaLMIo O 3akoHoAaTeNbHbIX U ApYrMx TpeboBaHusX, KoTopble
opraHu3aumsi ob6a3anach BbIMOSHATb, @ TaKKe MHEHMWS 3aMHTEPECOBaHHbBIX CTOPOH (BHELLIHUX U BHYTPEHHUX).
HekoTopble 13 3TUX KpUTEpPMEB MOTYT ObITb MPUMEHEHBI HENMOCPEACTBEHHO K 3KONTOMMYECKMM acneKkTam opra-
HM3auun, a opyrme — K CB3aHHbIM C HUMUW BO3OENCTBUSAMM HA OKPYXXaoLLYIO cpeqy.

NaeHTnduKaums 3HaunMbIX 3KONOMMYECKUX acrneKkToB M CBA3aHHbIX C HUMU BO3AEWCTBUIA Heobxoauma
ONnsa onpegeneHus Tex obrnacrten, KoTopble HEOOX0OUMO KOHTPONMPOBAaTb UMK YNYyYLIWTb, a Takke ANs ycTa-
HOBIIEHWS NPUOPUTETOB B AENCTBUSIX pykoBoACTBa (M. 4.3.1.5). NonnTuka opraHm3aumm, ee Lenu n 3agayu, a
Takke obydyeHne (noaroToBka) nepcoHana, ooMeH uHdopmaumen, ynpasneHie onepaumnsiMm n NporpaMmmel
MOHWUTOPWHIa cnegyeT, Npexae BCero, OCHOBbIBaTb HA 3HAHUU 3HAYUMbIX IKOJTOMMYECKMUX aCMEKTOB, HO MpK
3TOM Takke HeobxoaNMOo yunTbIBaThb Takne BONpPOCHI, kak MPMMEHUMbIE 3aKoHoAaTenbHbIe U Apyrue TpeboBa-
HWUS, KOTOpble opraHu3aunsa obsizanacb BbIMOSHSATb, @ TAKKe MHEHUS 3aUHTEPECOBaHHbIX CTOPOH. iaeHTndu-
Kauus 3HAYUMbIX 3KOJTOTMYECKMX ACTMEKTOB — MOCTOSIHHBIA MPOLECC, MO3BOMSAIOLWMA OpraHM3aumm nydile
NMoHMMaTb CBOE B3aMMOLEWCTBME C OKPYXKAIOLLEN Cpefol U CBOW BKIAa4 B MOCTOSIHHOE Yy4lleHue
3KOJTOMMYECKNX XapaKTEPUCTUK NMyTEM COBEPLLUEHCTBOBAHUSA CUCTEMbI IKONOMMYECKOrO MEHEIXKMEHTA.

MocKkonbKy He CyLlecTByeT e4MHOro NOAX0Aa K MAEHTUMMKALNM IKONOrMYECKUX acNeKToB, CBA3aHHbIX C
HUMW BO3OENCTBUIN Ha OKPY)KatoLLyt cpeay v onpeaeneHunio MX 3Ha4MMOoCTK, KOTopbIv Obin 6bl puemnem ans
nobor opraHm3aumm, To HacTOsLME YKa3aHUsA OOMKHbI NMOMOYb OMNPEeAEnMTb OCHOBHblIE OCODEHHOCTM 3TUX
OEVCTBUM OpraHn3auusiM, BHEOPSOLLMM UM COBEPLUEHCTBYHOLLMM CUCTEMBI SKOJTOTMYECKOr0 MEHEMKMEHTA.
Kaxgow opraHusauum cnefyet BbibpaTb NOAXOA, KOTOPbLIA OyaeT COOTBETCTBOBATL 061aCTN MPUMEHEHUS KO-
NIOrMYeCcKoN CUCTEMbI, XapaKTepy AesATEeNbHOCTU, pa3Mepam OpraHn3auun, a Takke ee NoTpebHOCTSIM B OTHO-
LWEeHNN CcTeneHn feTtanu3aunu, KOMMSIEKCHOCTW, CPOKOB, 3aTpaT M AOCTYMHOCTU OOCTOBEPHbIX AAHHBIX.
WMcnonb3oBaHne npouenypbl (Npouenyp), peanusytowen BblOpaHHbIN NOAXO0A, MOXET MOMOYb OOCTUXEHMIO
COOTBETCTBUSI TPEOOBAHMSAM.

Bonee nogpobHble M 4ONOMHUTENBHBIE NPUMEPDLI MPUBEAEHbI B CIIEAYIOLNX MYHKTaxX U NPUOXeHUN A,
Tabnuue A.1.

4.3.1.2 lNoHuMaHWe BUOoB AeATenbHOCTU, NPOAYKUUN N yCryr

Mo4Tn BCe BUAbLI 4EATENBHOCTM, NPOSYKLMUN U YCIYT OKa3biBalOT BO3OENCTBME HA OKPY>KatOLLYIO Cpefy, Ko-
TOpOE MOXET MPOUCXOAUTL Ha Pas3fNNYHbLIX aTanax AeATENbHOCTM UMK CTaANAX XKM3HEHHOTO LMKNa NpoayKumum
WNn ycrnyr, Ha4nHas ¢ JobbIum Chipbs U €ro pacnpeaeneHns 40 NCMoSb30BaHUSA U NOCIEAYHOLLErO pa3MeLLEHNS
oTxoaoB. Takne BO3OeNCTBMSA MOTYT ObITb NTOKaNbHbIMU, PETMIOHANBHBIMIU UMW rMobanbHbIMKU, KpaTKOCPOYHbLIMU
UNn JONTOCPOYHBIMM, C UBMEHEHMEM YPOBHS 3Ha4yMmMocTu. OpraHnsaumm cnegyet NoHMMaTh BUAbl CBOEN Aest-
TENbHOCTU, MPOAYKLUM U YCIYT, KOTOPbIE BXOAAT B 061aCTb MPUMEHEHMS CUCTEMBI 3KOSNTOTMYECKOTO MEHEKMEH-
Ta W KOTOpble C Lenbl MpuHEeceHMs OGonblue MNofb3bl MOryT ObiTb CrpynnUpoOBaHbl, YTO yMpoLiaeT
NOEHTUUKALMIO U OLLEHKY 3HAYMMOCTM SKONOMMYECKMX acrnekToB. [pynnmpoBaHme nnu knaccudmkaums no kate-
ropusiM BUO0B AeATENBHOCTU, NPOAYKLUMU U YCIYT MOXET NOMOYb OpraHv3aummn naeHTMuumMpoBaTb NPoayKLUMIO
UK yCnyry no oBLLMM UK CXOXKMM 3KOJOrM4ecknM acnektam. I'pynnbl unm kateropmm MoryT ObITb OCHOBaHbLI Ha
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obLWMX nokasaTensx, Taknx Kak noapasaeneHust opraHusauum, reorpadnyeckoe MeCTOMNONOXEHNE, TEXHOMOMM-
YyecKme NPoLeCcChl, MaTepuarnbl U 3HEPTUS, UCMOSb3YeMble Ha pasHbIX CTaaMaX XM3HEHHOrO LKA rpynn oa-
HOPOAHOM NPOAYKUMM, KOMMOHEHTbI OKpYXaloLel cpedpbl, Ha KOTOpble OCYLLECTBMSIOTCA BO34ENCTBUS
(Hanpumep, Bo3ayx, Boda, noysa). Ytobbl ObITb NONE3HbIM, pa3MEPHOCTb TAKOW KaTeropum nokasatenen cneqy-
eT BblOUpaTb JOCTAaTOYHO BONbLUOK — ANS YCpeaHEHUs pe3yrbTaToB UCCNe0BaHus, HO OOHOBPEMEHHO 1 A0C-
TATOYHO Y3KOM, YTOObI NPOU3BOAUMbIE OENCTBUS BbINO NErko NOHATD.

MpumeyaHue—TIpumepbl KaTeropuii (BMOOB) [AEATENBbHOCTW, MNPOAYKUMM W YCIyr  NpUBELEHbI
MCO 14031 [10].

4.3.1.3 VpeHTudukaums aKonorm4ecknx acnekTon

OpraHusauum cnegyeT naeHTUmLMpoBaTh 3KONOrMYeCKMe acnekTbl B 06r1acTu NpUMEHEHNsi CUCTEMbI
3KOMOrMYecKkoro MeHeXXMeHTa, KOTopble CBA3aHbl C ee NPOLUIION, TEKYLLEN 1 NNaHUpyeMOnN AeATENbHOCTbIO,
BbINyCKaeMou eto NpoayKuuen n npegocrasnsemMbiMu ycryramu. Bo Bcex cnyvasix opraHmsaLmm crnegyeT pac-
cMaTpuBaTb HOpMaribHble M aHOMaribHble YCNOBMS paboThl, BKMoYas 3anycku, OCTAHOBbI, TEXHUYECKOe
obcnyXnBaHWe, HELLTATHbIE CUTyaLun U aBapumn.

B gononHeHue K TeM 9KONMOrMYECKMM acnekTaM, KOTOpble OpraHn3aums MOXeT HEMOCPEeACTBEHHO KOH-
TPONMpOBaTh, criedyeT Takke onpeaenuTb acrnekTbl, Ha KOTOPble OHa MOXET OKa3biBaTb BMVSHWE, HAaNpUMep
3KONTOMMYECKMEe acnekTbl MPOAYKLMM U YCIYT, KOTOPbIE OHA UCMOMb3YeT, Y TON NPOAYKLUN U YCIYT, KOTOPbIe OHa
nnaHmpyeT noctaenaTb. [pu oueHKe BO3MOXHOCTU BNMSATb Ha 3KOJIOTMYECKME acnekTbl, CBA3aHHble C Oes-
TENbHOCTbIO, MPOAYKUMEN UMK yCITyramMmun, opraHnu3auumm cnegyet onpegenutb OTBETCTBEHHbIX 3a BbINOSHEHNE
TpeboBaHWI 3aKkoHO4aTENbCTBA UMM KOHTPAKTOB, MPOAHANU3NPOBaTh CBOK MOMUTUKY, NTOKalbHbIE UM PErvo-
HamnbHble BOMPOCHlI 1 06593aTenbCcTBa, a Takke OTBETCTBEHHOCTb Nepef 3avHTepecOBaHHbIMW CTOPOHaMM.
OpraHusauun criegyeT Takke onpeaenvTb NOCNeacTBUst CO6CTBEHHON AeATeNbHOCTH, KOTOpble MOTYT YXyd-
LUMTb 3KOJTOMMYECKYI0 pe3yNbTaTUBHOCTb, HAaNpMMep NpuobpeTeHne NpoayKumnn, Coaepkallemn onacHble mate-
pvansbl. [NpyumepamMun cutyaumii, B KOTOPbIX MOTYT OblTb MPUMEHEHbI 3TV MOMOXEHUS, MOTYT ObITb OENCTBYS,
BbINOMHAEMbIE MNoApsgYMkaMn unv cybnogpsgynkamMu, npouecc NPOEKTUPOBAHUSA MPOAYKUMM W YCIyr,
nocTtaBnseMble 1 UCMOMb3yeMble MaTepuarbl, TOBapbl UK YCIyry, a Takke Npouecchl TPaHCNOPTMPOBaHWS,
NCMNOMb30BaHWsl, MOBTOPHOIO MCMOMNb30BaHNS MW PELMKITMHIA NPOAYKLUN, MOCTABIIEHHON Ha PbIHOK.

Onsa noeHtTudmrkaumm 1 NOHMMaHUs 3KONOrMYECKUX acneKkToB OpraHu3auun criegyeT Ucrnonb3oBaTh ka-
YECTBEHHbIE U/UMNN KONMUYECTBEHHbBIE AAAaHHbIE O XapaKTEPUCTUKaX ee AeATENbHOCTU, NPOAYKLUN U yCnyr, Ta-
KMe, KaK BXOAHblE U BbIXOA4HblE MOTOKM MaTepuarnoB M 3HEPTMU, UCMOSb3yeMble MPOLECCHl U TEXHOIOMMN,
obopynoBaHue 1 ero pasmeLleHne, cnocobbl TPAHCMOPTUPOBAHUS U YernoBedeckuin hakTop (Hanpumep, nro-
XO€ 3peHue unm cryx paboTHuKkoB). NMomMUMO 3TOro nonesHo cobupartb N aHanuanpoBaTb (NPOBOANUTL COOp U
aHanua uHgopmaunm) nHpopmaLmm OTHOCUTENbHO:

a) MPUYUHHO-CNEACTBEHHOM CBA3M MEXAY dreMeHTaMun OeATeNbHOCTU, NMPOAYKLUN U YCryr opraHunsa-
LN 1N BO3MOXHBIMU U (DaKTUYECKUMU M3MEHEHUSIMUN OKPY>KatoLLien cpeabl;

b) akonornyeckmx B3rnsgoB 3aMHTEPECOBAHHbLIX CTOPOH, a Takke

C) BO3MOXHbIX 3KOMOMMYECKMUX acneKkToB, MOEHTUMULNPOBAHHBIX B NPaBUTENbCTBEHHbLIX NOCTaHOBME-
HUAX, pernameHTax u paspeLleHnsix, B Apyrnx cTaHgapTax unm OKyMeHTaxX NpOMbILWSIEHHbIX accounaumi,
akageMmnyecKnx ydpexageHnn u T.n.

Mpouecc naeHTNUKaLMN SKONOTMYECKMX acnekToB OyaeT 6onee TOYHbIM, ecrnim OyayT npvBEeYeHbl
crneumanncTbl, XOPOLLIO 3HaKLWME AeSATENbHOCTb OpraHn3aumnm, ee Npogykumo u ycnyrn. XoTs He cyLecTByeT
€JWHOro NoAaxoda K ngeHTUdUKauum 3KoNorMyeckmx acrnekToB, BbIOpaHHbIA NOAXOA MOXET BKMoYaTh B cebs,
Hanpumep, pacCMOTPEHME CrieayHoLLNX acrneKToB:

- BbIBpoCkI B aTMocdepy;

- cbpochl B BOAY;

- cObpockl Ha 3emrto (No4By);

- UCMOSNb30BaHNE CbIPbEBbIX MaTEPMANoB M MPUPOOHbIX PECYPCOB (Hanpumep, UCMNonb3oBaHMe 3eMu,
BOAbI);

- aKonoruyeckune 3aboTbl MECTHOrO CoObLLECTBA;

- UICNONb30BaHNE 3HEPTUN;

- MoTepu aHeprum (Hanpumep, Tenna, paguauun, Bubpaumn);

- 0TX0Abl 1 NOBOYHas NpoayKLMS;

- hmsmyeckne xapakTepucTmkm o6 bEeKTOB (HanpMmMep, pasmMepbl, popma, LUBET, BHELLHUA BUA).

Takke cnegyeTt pacCMOTPEeTb acnekThl, Kacallwmnecs BUAOB OEATENBHOCTU OpraHn3aumm, Bbinycka e
NPOAYKUUN 1 NPeAOoCTaBNEHMS YCIyr, Hanpuvep:
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- NPOEKTMPOBaHME 1 pa3paboTka;

- NPOLIECCbI U3rOTOBNEHNS;

- yNnakoBKa W TpaHCnopTUpoBaHue;

- 3KOMormyeckas pesynbTaTMBHOCTb U NpakTuka paboThl C MOCTaBLUMKAMW U NOAPSAYMKAMU;
- yNpaBrieHne oTxoAamu;

- gobblya 1 pacnpeaerneHne CbipbeBbIX MaTepraros U NPUPOAHbLIX PECYPCOB;

- pacnpepneneHue, UCMOfb30BaHWE U yTUNU3aUUS;

- XXW3Hb AMKON Npupoabl U GuopasHoobpasue.

MpwuMeyaHune— PykoBoasiLme ykazaHWsl MO yYETY SKONOrMYECKNX aCNEKTOB NPU NPOEKTUPOBaHUM NPOAYKLUA
npueegeHsl B UCO/TO 14062 [19].

4.3.1.4 TMoHMMaHMe BO3OENCTBUIN Ha OKPYKatoLLyo cpeny

MoHMMaHWe BO34eNCTBUI OpraHn3aLmMmn Ha OKpy>XKatoLLyto cpeay Heobxoanmo A5is MAeHTUUKaLUN KO-
NOrM4ecKknX acrneKkToB U onpefeneHns nx 3Ha4MMocTu. B aTolh obnacTtu cyuectsyeT MHOro noaxonos. [ns He-
KOTOpbIX OpraHv3aunii agekBaTHOM MOXET OKa3aTbCs Yke umetoLasica MHdopmMaLms 0 Buaax BO34eNCTBUM Ha
OKpY>KaloLLyto cpefy, acCoLMMPYEMbIX C 3KOSTOTMYECKMMM acnekTamu. [pyrme opraHnsaumm MoryT UCronb3o-
BaTb NPUYNHHO-CNEACTBEHHbIE AMarpaMmMbl UMM TEXHONOTMYECKNE CXEMbI, UNIOCTPUPYIOLLIME BXOLHbBIE U Bbl-
XOAHble NOTOKK, 6anaHcbl Macchbl/aHeprum, MMOo NPUMEHATL ApYyrMe MeToAbl, HaNnPUMep OLLEHKY BO34ENCTBUM
Ha OKpYXXaloLLyH cpeay Uinn OLEHKY XXM3HEHHOIO LiMKNa.

IMpumeyaHn e — PykoBoAcTBa NO OLIEHKE XM3HEHHOro umkna npusegeHsl B UICO 14040 [12], UCO 14041 [13],
MCO 14042 [14] n CO 14043 [15].

BbiGpaHHbIN MeToa AOMKEH MOMOYb BbISBUTL:

a) Kak MonoXuTenbHble (OnaronpuaTHbIE), Tak U HeraTuBHble (HebnaronpusTHbIE) BO3OENCTBMSA Ha
OKpy>XatoLyto cpefy;

b) cakTnueckme 1 NnoTeHUManNbLHO BO3MOXHbIE BO3AENCTBUSI HA OKpY>KaloLLyto cpeay;

C) KOMMOHEHTbI OKpY>KatoLLeln cpeabl, Ha KOTopble OyaeT oka3biBaTbCA BO3AEWCTBUE, Takne, Kak BO3ayX,
BoAa, noysa, dnopa, dayHa, 00BbEKTbI KyNbTYpPHOro Hacneams v ap.;

d) xapaKTepuCTUKM OKPYXEHMWS!, KOTOpblE MOTYT BNUATbL HA BO3OEWCTBME, HAaNpUMep, MECTHble NMoroa-
Hble YCMNOBWS, YPOBEHb NOA3EMHbIX BOA, TUMbI NOYB U T.M.;

€) XapakTep U3MEHEHUIN OKpyxatLlen cpedbl (Takne, Kak rnobanbHbie Uny nokanbHble 3Konornieckme
npobnemMbl, NPOAOIHKUTENBHOCTL OKa3blBAaEMOro BO3AENCTBUS Ha OKPY>KatoLLYyto cpeay, NoTeHunan akkyMynm-
pOBaHUS BO3OENCTBUSA U €r0 M3MEHEHNe BO BPEMEHM).

4.3.1.5 OnpeaeneHne 3Ha4YMMbIX IKONOrMYECKUX acrnekToB

3HauMMOCTb SIBMNSIETCS OTHOCUTENbHBIM NMOHATUEM, €€ HEBO3MOXHO OonpeaenvTb B abCOmMOTHbIX BENU-
ynHax. To, YTO BaXXHO ANst OOHON opraHm3aumnn, MoxeT OblTb HeCyLLeCTBEHHbIM Ans apyron. OueHka 3Hauu-
MoCTM TpebyeT NpMMeHeHUs] KaK TEXHUYECKOro aHanumsa, Tak U onpeaernieHust OTHOLLEHUS opraHm3auum K
KOHKpeTHOMY hakTy. Micnonb3oBaHue KpuTepueB AOMMKHO NOMOYb OpraHn3aLmm onpeaennTb, Kakne aKomoru-
Yeckue acnekTbl N CBSI3aHHblE C HUMW BO34AENCTBUS crneayeT cuntaTb 3HauMMbIMy. PaspaboTka n npymeHeHne
TakMX KpuTepuesB MO3BOMMT OpraHmsaumm obecneuynTb COrnacoBaHHOCTb M BOCMNPOU3BOAMMOCTb OLLEHOK
3HAYMMOCTW.

Mpw ycTaHOBNEHUW KpUTEPUEB 3HAYMMOCTM OpraHM3aLmMmn cnegyeT paccMOTpPeTb CrieayoLmne BONpoChI:

a) 9KONornyeckue Kputepum (Takvme, Kak mMacwTad, cepbe3HOCTb ()KECTKOCTb) M MPOOOIIKUTENBHOCTb
BO34ENCTBUS U TUM, BENUYUHY M HYACTOTY NPOSBIIEHUS] SKOMOMMYECKOro acnekTa);

b) npumeHuMble 3akoHoaaTeNbHbIE TPebOBaHUSA (Takue, Kak NpeaeribHO 4ONYCTUMbIE 3HaYEHNs BbIDpO-
COB 1 COPOCOB, YCTAHOBIEHHbIE B PaspeLleHnsX Unm pernameHTax u T.n.);

C) MHEHMWS BHYTPEHHMX N BHELLHWNX 3aMHTePEeCOBaHHbIX CTOPOH (Takune, Kak MHeHNS1 OTHOCUTENbHO LieH-
HOCTel opraHusauuv, UMUAX B rrasax obLeCcTBeHHOCTH, LWyM, 3anaxv UM BUAMMOE yXyALleHne BHELLHero
obnuka).

KpuTepun 3HaummocT MoryT BbITb MPUMEHEHbI UK K 3KONIOrMYECKMM acneKTam opraHnm3aLum, Unu K CBsi-
3aHHbIM C HUMMW BO3AENCTBUSAM. DKONOMMUYECKNe KpMTepun 3Ha4MMoCTy MOTyT ObiTb MPUMEHEHBI ANs onpeae-
NEHNsT KaK KONOrMYECKNX acreKkToB, Tak N BO3AENCTBUIA Ha OKPYXKaloLLyto cpeay, HO B OONbLUMHCTBE CryyYaes
NX NPUMEHSIIOT AN onpeeneHns BO3AeNCTBMI Ha okpyXKatoLyto cpeay. IMpu ucnonb3oBaHWmn KpUTepUeB 3Ha-
YMMOCTW OpraHM3aLmns MOXeT YCTaHOBUTb YPOBHM (MU 3HAYEHWS) 3HAUMMOCTU, CBA3AHHbIE C KaXabIM U3 Kpu-
TepueB, Hanpumep, 6eps 3a OCHOBY coveTaHWe peanu3yeMocTu (BepOSATHOCTW/YacTOTbl) MPOUCXOAALLErO
cobbITVA 1 ero nocneacTeus (Cepbe3HOCTb/MHTEHCMBHOCTL). HekoTopble BUAbI KONIMYECTBEHHbIX OLIEHOK UK
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paHXMpPOBaHUS MOTYyT ObITb WCMONb30BaHbl NPU OMPEeAerieHnM 3HAYMMOCTM, HamnpuMep 4YMCIIOBblE WK
KauyeCTBEHHbIE OLIEHKM YPOBHS p1CKa, Takue, Kak BbICOKWIA, CPEAHWIA, HU3KMI Unu NpeHebpexumo Marbli.

OpraHusaums MoXXeT NPOBOANTL Kak pa3feNibHyo OLEeHKY 3HaYMMOCTM 3KOJIOMMYECKMX acreKToB 1 CBSI-
3aHHbIX C HUMW BO3OEWCTBMI, Tak U KOMOUHMPOBAHHYIO OLIEHKY pe3yribTaToB Mo kputepusiM. Mpu aTom crie-
AyeT yCTaHOBMWTb, Kakune 3Korlormyeckue acnektbl OyayT 3HauMMbIMK, UCMONb3ys, Hanpumep, NoporoBbie
3HaYeHUst KpUTEpPUEB.

[ns ynpoLLeHns NraHNpOBaHWSl OpraHun3aLmmn criegyeT akTyanvavpoBaTh COOTBETCTBYHIOLLYIO MHGOpMa-
Lm0 06 MOEHTUPULIMPOBAHHBIX SKOSIOTMYECKMX acrekTaxX U O TeX acrnekTax, KoTopble SIBISTCH 3HAYVMMbIMU.
OpraHusauum crieqyeT UCMoSb30BaTh 3Ty MHOPMaLIMIO AN1S BbIIBIIEHMS NOTPeBHOCTeN Mo ynpaeneHuto onepa-
umsiMu. MHdpopmaumio 06 naeHTUMOUUMPOBaHHBIX BO3OENCTBUSIX ClieQyeT Takke UCMOoSIb30BaTk B TOM Cry4yae,
korga 3To HeobxoayMo. Takyo MHGOPMaLMIO criegyeT NepPUoAMYECcKM aHanuanpoBaTh U akTyanMaMpoBaThb Tak,
4TOGbI €€ MOXHO BbIO MCMOSb30BaTh NPY N3MEHEeHUN 06CTOATENBCTB. [l 3TOro MOXeT ObITb NMose3Ho noaaep-
XKMBaTb 3Ty MHDOPMaLWMIO B BUAE NepeyHsl, peecTpa, 6a3bl 4aHHbIX UK B Apyro hopme.

MpunmeyaHune— OnpegeneHve 3HAYMMOCTU IKOMOMMYECKMX acneKkToB He TpebyeT oueHKn BO34EeNCTBUSA Ha
OKpYXXaloLLyto cpeay.

MpakTnyecknin coet — Bo3amoxxHble UCTOYHUKM MH(pOPMaLIMKN ONA onpeaerneHust 3Kkonornyec-
KMX acCNeKTOB M BO3AENCTBUIN Ha OKpPYXaloLlyo cpeay

BO3MOXHBIMW MUCTOYHUKaMK MHpOpMaLUnN MOTyT ObITh:

a) VMHgOopMaLUUNOHHbIE AOKYMEHTHI OOLLEro XxapakTepa, Takue, kak bpoLuopbl, KaTanoru v rogoBble oT4ye-
Thl;

b) TexHonoruveckue pernameHTbl, KapTbl MPOLECCOB, NaHbl KaYecTBa N NPON3BOACTBA NPOAYKLNN;

C) oTyeTbl NO NpeablayLwumM ayantam, OLeHKaM Unm aHanusam, Takmm, Kak oLleHKa MCX04HOro 9Konoru-
YeCKOro COCTOSIHMS UMW OLIEHKAa >XU3HEHHOIO LUKNa;

d) vHdopmMauusa no Apyrum cuctemMam MeHeKMEHTa, TakuM, Kak CUcTeMbl B 0bnactu kayecrtsa mnu
oXpaHbl 300poBbs 1 6e30nacHOCTU TpyAa;

€) [AaHHble TEXHUYECKUX OTYETOB, ONYONMKOBaHHbBIX aHanM30B UMM UCCNEAOBaHUN, a Takke NepeyHn
TOKCUYHBIX BELLECTB;

f) 3akoHogaTenbHble unNu gpyrue TpeboBaHMs, KOTOpble OpraHM3aunsi 0683anach BbIMOSHATD;

g) KOOEKCbl YCTaHOBMBLLENCA NPaKTUKN U MEeXAyHapoaHble NONUTUYEecKue OOKYMEHThLI, pyKoBOAsLWNeE
yKasaHus 1 nporpamMmbl;

h) paHHblE O 3aKynkax;

i) cneumdmkaumn (TpeboBaHUS) Ha NPOAYKLMIO, AaHHbIe O pa3paboTkax NPOAYKLUKN, CBOOKW AaHHbIX O
©e3onacHoCTU MmaTepuranos n xummudeckmx sewects (M/CSDS) unu gaHHble 0 MaTepuanbHbIX U 3HEpreTuyec-
kux B6anaHcax;

j) mepeyHn oTXonoB.;

k) OaHHblE MOHUTOPUHTa;

[) akonoruyeckune paspeLleHns Unu MueHsum;

m) MHEHUS NN NPOCLObLI 3aMHTEPECOBaHHbBIX CTOPOH UMM COrnalleHns C HUMW;

Nn) OTYeTbl NO HELUTATHBIM CUTyaLUSM U aBapusIM.

4.3.2 3akoHogaTesnbHble U apyrue Tpe6oBaHusA

O6wume ykazaHus — 3akoHoAaTenbHbIe U Apyrue TpeboBaHus

OpraHusaumu cnefyeT paspaboTtaTtb, BHEAPUTL 1 NoaaepXKuBaTh Npoueaypbl naeHTudmKaumm n obec-
neyvyeHust 4OCTyNa K 3aKkoHoAaTeNbHbIM U ApYrMM TpeboBaHNsAM, KOTOpble opraHu3aLuusi 0b6s3anach BbINOMHATb
N KOTOpbIE NPUMEHKMbI K 3KONIOrMYECKUM acrneKkTaM ee AesATENbHOCTM, MPOAYKLMK U yenyr. HasHavyeHue Takux
npoueayp — AaTb BO3MOXHOCTb OpraH13aumm 3HaTb pasnuyHbie TpeboBaHUs 1 onpeaenuTb, HAaCKOMbKO OHU
NPUMEHMMBI K 3KOJNOrMYEeCK1M acrnekTam AessTeNbHOCTM OpraHnsaumm, npoaykuum u yenyr. OpraHusauum cne-
ayeT ob6ecneynTb, YTOObI COOTBETCTBYOLLAA MHGOPMALIMS O MPUMEHUMBIX 3aKOHOAATENbHbIX U ApYrux Tpebo-
BaHMSIX, KOTOPblE OpraHM3auns obsizanach BeINONHATbL, Obina AoBeAeHa [0 CBeAEHNS BCEX ML, paboTaroLwmx
ANs opraHn3aumu unm no ee NOpy4veHuto, TakUX, Kak NOAPSAYMKN UM NOCTaBLLMKK, BCEX TEX, KTO HECET OTBe-
TCTBEHHOCTb B OTHOLLEHU BbINONHEHWS OpraHu3aLumei JaHHbIX TpeboBaHWin unv npeanpuHUMaeT AeicTBuS,
KOTOpble MOTyT NOBMNUATb HA BLINOMHEHUE OpraHu3aumein aTux TpeboBaHuiA.
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OpraHuzauuu cnegyeT BHeOgpuTb NPOLIECC, NO3BOMSIOLLIMIA NPOrHO3MPOBaTh MNMOsIBIIEHNE HOBbIX Tpebo-
BaHWI UMM U3MEHATb MMeEoLLMECa 1 0GecneynTb TOTOBHOCTb K TOMY, YTODObI MpeanpuHATbL HEOGXOAMMbIE
OeNCTBUA ONsi CoXpaHeHNs cooTBeTCTBUSA. Takke crieyeT onpeaensTb, Kak NPMMEHNMble 3akoHoAaTeNbHble
1 apyrue TpeboBaHUsi, KOTOpble OpraHn3aums 06s13anach BbINOMHATh, MOTYT GbITb pacnpoCcTpaHeHbl Ha HOBbIE
UnvM MmoaudULMpoBaHHble BUAbI OEATENbHOCTU, MPOAYKLMA U YCIyT.

Ans vaeHTUdMKaUmMm 1 akTyanusaumm MHOOoPMaLmum 0 NPUMEHVMbIX 3aKOHOAATENbHbIX UK APYTUX Tpe-
GoBaHUAX, KOTOPbIE OpraHM3aLns obs3anach BbINOMHATE, MOTYT UCMOMb30BaTLCS Pa3fivyHble UCTOYHMKK. Ta-
KME WCTOMHMKM BKMOYalOT B Ce0si UCTOYHMKM BCEX YPOBHEN: NpaBUTENbCTBEHHbIE OpraHbl (BracTHble
CTPYKTYpbl), MPOMbILLIIEHHbIE UIW TOProBbIE accoumaumnm, Kommepyeckue 6asbl JaHHbIX U NyGnuvkaumm, npo-
dbeccroHarnbHble KOHCYIbTaHTbl U YCyTu.

4.3.2.1 3akoHopaTenbHble TpeboBaHMs

3akoHogaTenbHbIMK TPpebOBaHMAMUN B KOHTEKCTE HACTOALLEro ctaHgapTta ABnsiTca TpeboBaHus unu
paspeLleHnsi, OTHOCSLLMECS K IKONTOMMYECKMM acrnekTaMm OpraHn3auun, ycTaHaBnmBaeMble NMpaBUTENbCTBEH-
HbIMW OpraHamm (BKNoYas MexayHapoAHble, HAaUMOHarnbHbIE, FOCYAapPCTBEHHbIE, PErMOHANbHbIE N MECTHbIE
HOPMaTUBHbIE JOKYMEHThI) U UMEIOLLME IOPUANYECKYHO CUITY.

3akoHogaTenbHble TpeboBaHMS MOIYT ObITb YCTAHOBIEHbI B PA3NINYHbIX AOKYMEHTAaX, TakuXx, Kak:

a) 3aKkoHoaTernbHble akTbl, BKIOYas MOCTAHOBIIEHWUS U PerfaMeHThbl;

b) ykasbl n gnpexTnBebI;

C) paspeLueHus, NMUEH3UN nnu gpyrme opmbl HOPMATUBHLIX aKTOB;

d) npeanucaHusi, BbinyckaeMble KOHTPOSTbHLIMU M HAA30PHbLIMIU OpraHamu;

€) peLleHusi CyaoB U agMMHUCTPATMBHBLIX KOMUCCUI;

f) 3akoHbI obLUerpaxxgaHcKMe UM MeCcTHbIX OpraHoB BIiacTy;

g) AO0roBopbl, KOHBEHLMMN N MPOTOKONbI.

[nsi ynpoLleHns oTcrnexnBaHus 3akoHoaaTenbHbIX TPEO0OBaHMI opraHM3aLmnsa MOXeT co3aaTb, BECTU U
aKkTyanuampoBaTb PEecTp Unun nepeyveHb NPUMEHUMbIX 3aKOHOA4ATENbHbIX TPeGoBaHUIA.

OpraHusaums MoXeT Takke bonee LIMPOKO paccmaTpuBaTb COOTBETCTBME CBOEN AeATENBHOCTU CyLLeC-
TBYIOLLMM 3aKOHOZATeNbHbIM TpeboBaHusM. [NoBbILLEHNE penyTaumm, KOHKYPEHTHbIE NPEUMYLLECTBA, MPOrHO-
3MPOBaHNE U BNINSTHUE HOBbIX 3aKOHOAATENbHbLIX TPEOOBaHUN, YNy4LLIEHNE IKOOrMYECKON pe3ynbTaTUBHOCTH
NN ynydlweHne B3aMMOOTHOLUIEHUA C OOLLECTBEHHBIMM OpraHuM3aumMsiMM U Hag30pHbIMKM OpraHamu MoryT
NnpeacTaBnsiTb 4ONOMHUTENBHY 3HAYMMOCTL A1 OpraHM3auun.

Mpunm™medyaHKne— YkaszaH1s No OLUEHKEe COOTBETCTBUS 3aKOHOAATENbHbLIM Tpe6OBaHVIF|M npuseeHsl B 4.5.2.

4.3.2.2 Tpoune TpeboBaHus

B 3aBMCUMOCTM OT OGCTOATENBLCTB M NOTPEBHOCTEN OpraHn3aLms MOXeT B3ATb Ha cebst obsa3aTenscTea
no [O6POBOSNIBHOMY BhINOMHEHWUIO TPEOOBaHUN, HE ABNSOLNXCA 3aKOHOA4ATENbHBIMU, KOTOPbIE NPUMEHMMbI K
3KOITOMMYECKMM acnekTam ee AesTeNbHOCTU, BbiMyCKaeMoWn NpoayKLmM1 1 npeaocTaBnsiemMbiM ycnyram. Takue
OOMONHUTENbHBIE 3Konornyeckne TpeboBaHMs, ECNN OHU NPUMEHUMBI, MOTYT ObITb YCTAaHOBMEHDI B:

a) cornaweHusix ¢ rocyaapCTBEHHbIMU OpraHamu;

b) cornawenusx c notpedbutensamu;

C) ykasaHusIX HeoOsiI3aTeNbHOro Xxapakrepa;

d) 0o6pOBOMBHbBIX NPUHLUMMIAX U KOAEKCAX YCTaHOBMBLLENCS NPAKTUKW;

e) npasunax 4oOpOBOSbHON 3KOMOMMYECKOM MapKUPOBKM U B COrnaLleHnsX Mo COMPOBOXAEHNIO NPO-
aykunu;

f) TpeboBaHUsIX TOProBbIX accoumauuii;

g) cornaweHusix ¢ obLeCcTBEHHbIMU rpynnamMn UM HeNpaBUTENbCTBEHHLIMU OpraHM3aunsMu;

h) nybnuyHbix 3asBneHusx (ob6s3aTensCTBax) opraHn3aLmn UM ee MaTepUHCKON KOMMaHuu;

i) TpeboBaHUAX KOpropauumn K KOMMaHuu.

HekoTopble M3 aTuX 0653aTENbCTB UMM CorMalleHnini MoryT pacnpoCTPaHATLCS He TOMbKO Ha OXpaHy
oKkpyxatowen cpefbl. Mo3aToMy B cMCTeMe 3KONOrMYeckoro MeHe)kKMeHTa Takne obssatenbcTBa Unm corna-
LUEeHUs1 cnegyeT yuYuTbiBaTh TONbKO B TOW MeEpe, B KOTOPOW OHWM HEMOCPEACTBEHHO KacaloTCs 3KONOrM4ecknx
acneKkToB opraHu3auuu.

OpraHusauun criegyeT MAeHTUOUUMPOBaTL U OTCREXUBaTb Apyrne TpeboBaHus, KOTopble OHa 06s3a-
nacb BbINOMHATL. 118 yNpoLLEHMS 3TOr0 OpraHn3aums MOXeT:

- naeHTUMUMpoBaTh 3TN TpebOoBaHNSI B CBOEN 3KONOMMYECKOW NOINTUKE, a Takke
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- NOAAEPXKMNBATL aKTyanm3aumo CKOMMNUITMPOBaHHbLIX TpeboBaHWI B BUAE NepeYHsi, peectpa, 6a3bl gaH-
HbIX UNW B ApYrom Buae.

NHdopmauus 0 BHYTPEHHMX KpUTEPUAX Pe3yNbTaTUBHOCTU BMECTE C NMPUMEHNMbIMU 3aKoHoAaTeNbHbI-
MU 1 ApYrMMU TPeBGoBaHUAMU, KOTOPble opraHu3aLmsa 06s3anach BbINOMHATb, MOXET NOMOYb OpraH13aumm B
pa3paboTke aKONorMyecknx Lenen u sagad. Ecnv sakoHogaTenbHble 1 apyrue TpeboBaHWs He CyLLeCTBYOT
UMM MX HEeOOCTaTOYHO AN OTpaXeHus NoTpeGHOCTEl opraHv3auuM, opraHu3auns MoXeT paspaGoTtaTtb U
BHEAPWTb BHYTPEHHWNE KpUTEPUU pe3yribTaTMBHOCTU ANs YOOBIETBOPEHUs CBOMX NnoTpebHocTei. Mpumepamu
BHYTPEHHUX KpUTEPUEB PE3YNbTAaTUBHOCTU ABNSAIOTCSA OrpaHNYeHns Ha BUAbl U KONMYECTBO TONMMBa Uy onac-
HbIX BELLLECTB, KOTOPbIE MOTYT ObITb UCMONb30BaHbI UM UCMONIb30BAHMEM KOTOPbLIX MOXXHO ynpaBnsTe. MNpume-
POM BHYTPEHHUX KPpUTEPUEB pe3ynbTaTUBHOCTM ABMSAOTCA OrpaHMYeHusl Ha Bblbpockl B aTMocdepy, 6onee
)KECTKME MO CPaBHEHUIO CO 3HAYEHUAMU, YCTaHOBMEHHbIMU B 3aKOHOAATENbHbLIX TPeBGOoBaHUAX.

MpakTnyecknn coBeT — ObGsI3aTeNnLCTBa O COOTBETCTBUM

BbInonHeHne NpyMeHUMbIX 3aKOHOZATENbHbIX M APYrMX TpeboBaHWU, KOTOpble OpraHu3aumsa obs3anach
BbIMNOMHATL, SABMSETCSH OCHOBHbIM 006513aTENbCTBOM B CUCTEME 3KOJIOrMYECKOro MEHeMKMeHTa. ATo 0bsA3a-
TENbCTBO JOJPKHO HAWTU OTPaXeHWe B Npouecce NMITaHNPOBaHUS CUCTEMbI 9KONOMMYECKOrO MEHEKMEHTA U
OOMMKHO ObITb peanuaoBaHo Npu ee PyHKUMOHMPOBaHMU. Bbicluee pykoBOACTBO AOMKHO NEPUOANYECKM aHa-
nM3npoBaTbh aAeKBaTHOCTb CUCTEMbI 3KOMOrMYECKOro MEHe)KMEHTa B OTHOLUEHUN ee pe3yNnbTaTUBHOCTH,
BKITHOYAs OTAENbHbIE KOMMOHEHThI, UMEIOLLNE OTHOLLEHWE K BbIMOSTHEHMIO OAHHbLIX TPEOOBaHUNA.

OCHOBHbIE KOMMOHEHTbLI CUCTEMbI 3KOFIOrMYECKOTO MEHEXKMEHTA, CBA3aHHblE ¢ 0becneyeHmemM cooT-
BETCTBWS, NPEACTaBNEHbI HUXE B BUAE nepeyncrnennsi. OpraHmsaunm cnegyet pa3paboTtate, BHEAPUTL M Noa-
OepXMBaTb Npouecchl, 06ecneynB ux HEOOXOAMMbIMU pecypcamm, YTOObI ObITb B COCTOSHUN:

a) NPUHATL SKOMNOrMYECKYHo NOMMUTUKY, KOTOpas BKMoYaeT B cebs obs13aTenscTBO paboTaTh B COOTBET-
CTBUM C NPUMEHUMbIMU 3aKOHOAATENbHLIMU U OPYTMMK TpeboBaHUSIMU, KOTOPbIE OpraHM3aunsi 06s13anach Bbl-
nonHATb (cMm. 4.2);

b) noeHTMdUuuposatb, 0becneunTsb 4OCTYN 1 MOHMMaHWE 3aKoHoA4aTeNbHbIX U ApYrnx TpeboBaHui, Ko-
TOpble opraHm3auusa oba3anack BbINOMHATL (CM. 4.3.2);

C) YCTaHOBUTb 3KOMOMMYECKME LIenn 1 3agadu, B KOTOPbIX ByaeT yuntbiBaTbCs HEOB6X0aUMOCTL 0becne-
YeHuna cooTeTcTBUA (cM. 4.3.3);

d) OOCTUrHYTb Lienn 1 BbINOMHATL 3aayu, CBA3aHHbIe C obecnevyeHmeM COOTBETCTBUS, NOCPELCTBOM:

- OCYLLECTBIEHUSA NPOrpamMm, B KOTOPbIX MAEHTUDULMPOBAHbI 0693aHHOCTM, OTBETCTBEHHOCTb, MpOoLie-
Oypbl, CPEACTBA N CPOKM JOCTMXKEHMS NOCTABMNEHHbIX LeNiel 1 BbINOSNHEHWS 3a4ad, CBA3aHHbIX ¢ obecneyeHu-
em cooTBeTcTBUA (CM. 4.3.3.2);

- ynpaBreH1s onepauusamun (BKMYas npouenypbl, €cnv OoHU TpebyoTcesl) Angd BbINONHEHUA obs3a-
TenbCcTBa No obecneyeHnio COOTBETCTBMS, @ TaKkKe ANs AOCTWKEHNS Lienen U BbINMONTHEHWS 3a4ay, CBA3aHHbIX
¢ obecneyeHnem cooTBeTCTBMUA (CM. 4.4.6);

e) obecneumnTb, 4TOOLI BCe Nnuua, paboTatowme Ans opraHM3auumn Unm rno ee Nopy4veHunto, padborta KoTo-
pbIX CBSI3aHa CO 3HAYMMbIM(M) 3KONIOrMYecknm(1) acnekTtoMm(amm) NpoLLIn COOTBETCTBYOLWEe 0byyeHne B OT-
HOLUEHMN MPUMMEHUMBbIX 3aKOHOAATeNbHbIX TpeboBaHWW K ApyrMx TpeboBaHWiA, KOTOpblE OpraHu3auus
06s3anack BbINOSHATb, @ TaKkke B OTHOLLEHWM Mpoueayp, NPYMEHSIEMbIX 1151 BbINOSIHEHMS 3TMX TpeboBaHuNn,
N NOCNeacTBUN HEBLINONHEHNSI MPUMEHUMbIX 3aKOHOAAaTENbHbIX TpeboBaHu (cMm. 4.2.2);

f) mepuoanyeckn oueHnBaTh COOTBETCTBME AEATENBHOCTU NPUMEHMMbIM 3aKOHOAATENbHbLIM U APYTUM
TpeboBaHMsM, KOTOpbIE OpraHu3aums obsizanack BbINOMAHATL (CM. 4.5.2);

g) vaeHTMdUUMPOBaTh MdbIe ClydYan HECOOTBETCTBUM MITM HAPYLLEHWI (@ Takke NoTeHUManbHO BO3-
MO>HbIX HECOOTBETCTBUN UMW HApyLLEHWI) 1 obecnevnTb He3aMeanuTenbHOE NPUHATME Mep MO UaeHTUdNKa-
LN, BBIMOSTHEHMIO N OTCEXUBAHUIO BbIMOSTHEHMS KOPPEKTUPYIOLWUX OeNCTBUNA (cM. 4.5.3);

h) nogoepxmBaTtb M ynpaBnsiTb 3anncsMy O COOTBETCTBUM NPUMEHMMbIM 3aKOHOAATENbHbLIM U OPYTUM
TpeboBaHMsM, KOTOpble opraHu3aums obsisanachk BbINOMAHATL (cM. 4.5.4);

i) yumTbiBaTb 0OCOBEHHOCTN 0BECneYeHNs COOTBETCTBUSI NP NPOBEAEHUN NEPUOONYECKMX ayaNTOB CUC-
TEMbl 3KOMOrMyeckoro MeHeaxmeHta (cMm. 4.5.5), a Takke

j) paccmaTtpuBaTb U3MEHEHMUS!, BHECEHHbIE B MPUMEHMMbIE 3aKOHOAATENbHbIE U Apyrne TpeboBaHus,
KOTOpble opraHnsauus o6s3anack BbINOMHATL NPW aHanM3e co CTOPOHbI pykoBoAacTBa (cM. 4.5.1).

Ob6gasaTtenbcTBO paboTaTth B COOTBETCTBUMN C YCTAHOBIMEHHbIMU TpeboBaHMAMU BCENAET Haaexay, 4YTo
opraHusauunsa 6ygeT Mcnonb3oBaTb CUCTEMHBIN NOAXOA ANS1 JOCTMXKEHUS U NOSAEPXKMBAHUS COOTBETCTBUS
NPUMEHNMbIM 3akoHOAATENbHbIM 1 ApYrnM TpeboBaHUAM, KOTOpble opraHu3aumnsa oba3anach BbIMOMHATb.
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4.3.3 Uenu, 3agaun u nporpamma(bl)

O6wme ykaszaHua — Llenun, 3agaum n nporpamma(bi)

B npouecce nnaHMpoBaHWs opraHn3aums yCTaHaBnMBaeT SKOMOrMYeckMe Lienu 1 3agaym, HanpaerneH-
Hble Ha BbIMONIHEHME 06s13aTeNbCTB, YCTAaHOBMEHHbIX B 3KOMOMMYeCcKom MonnTUKe, a Takke Ha OOCTMKEeHue
OpYyrux uenen opraHusauun. MNpouecc yCTaHOBMEHUS M aHanu3a 3KOMOormM4ecknx Lenen 1 ocyLlecTBNeHus
nporpamm Mo nx AOCTWMKEHUIO SBMSIETCS OCHOBOW, C MOMOLLbIO KOTOPOW opraHu3aums 6yaet cuctemaTnyeckm
MoBbILLATbL 3KOMOMMYEcKylo pesynbTaTUBHOCTL B OMNpederieHHbIX obnactsax u nogaepXusBaTb OOCTUMHYTbIN
YPOBEHb 3KONOMMYecKkon pe3ynbTaTUBHOCTM B APYrMx obnacTsax. XapakTepucTMkn MeHegKMeHTa 1 dyHKLmo-
HUPOBaHMS MOTYT OL€HMBATLCS MOCTAHOBKOWM 3KOMOrMYECKMX Lienen.

4.3.3.1 YcTaHOBMEeHWe 3KONOrM4YecKkmx Lienen n 3agad

Mpy ycTaHOBNEHUWN IKOMOTMYECKUX Lienen 1 3ajady opraHusaumu crieqyeT paccMOTpeTb creaytolme
BXOAHblE AaHHbIE:

a) NpuHUMNbI 1 0653aTenbCTBa, coaepXKallnecs B ee SKONorm4eckon NonuTuke;

b) 3Haunmble akonormyeckme acnekTbl (M MHOPMaLWMIO, NOMYyYEHHYI0 B X04e UX onpeaeneHuns);

C) MpUMeHWMble 3aKkoHoAaTenbHble N Apyrve TpeboBaHus, KOTopble opraHnsauus obsasanach BbIMOs-
HSATb;

d) BnusiHWME JOCTUXEHWA MOCTaBMNEHHbIX LEeNen Ha apyrme Buabl AeATENbHOCTU U MPOLLECChI;

€) MHEHWsi 3aMHTEePeCOBaHHbIX CTOPOH;

f) BapuaHTbl TexHoNornn, KoTopble ByAyT NCMONB30BAaTLCS, U UX OCYLLECTBUMOCTb;

g) hmHaHcoBbIe, 3KCNNyaTaunOHHbIE U OPraHN3aLOHHbIE BOMPOCHI, BKIOYas MHOpMaLuio, Mony4veH-
HYI0 OT NOCTaBLUMKOB W NOAPAAYMKOB;

h) BO3MOXHOE BNUAHME Ha NyBNUYHBIV UMUK OpraHu3aumu;

i) BbIBOAbI, CAENaHHbIE NO pesdynbTaTaM aHanu3oB CO CTOPOHbI PYKOBOACTBA;

j) Opyrve uenu opraHnsaumu.

Jkonoruyeckme Lenu crieqyeT yCTaHOBUTb Ha YPOBHE BbICLLEr0 PYKOBOACTBA OpraHvu3aumm 1 Ha apyrux
YPOBHSX YNpaBneHus, a Takke no yHKLUMOHaIbHbIM HanpaBneHnsaM, 0eSATeNbHOCTb KOTOPbIX BaXKHa ANS Bbl-
nonHeHusi obs3atenscTs. O6A3aTeNbCTBA BKITHOYEHbI B 3KONIOMMUYECKYH0 MONUTUKY, BKITtoYas 0b6a3aTenscTea no
npeaoTBpaLLeHuIo 3arpasHeHnii, 06ecneveHnto CoOOTBETCTBUA 3aKoHoAaTENbHbIM U APYrMM TpeboBaHKAM, KO-
TOpble opraHnsaumsa obssanack BbIMOMNHATL, @ Takke TPeOOBaHWMIO MOCTOSHHOMO YyYLLEHMS.

Jkonoruyeckas Lienb MoOXeT ObITb BblpaXXeHa HeNnoCpeACTBEHHO B BUAE ONpeAeneHHOr0 YPOBHS pesyrib-
TaTMBHOCTY WK B BuAe obLien hopMynupoBKKU, AOMOIHEHHOW NOCTAHOBKOW OAHOW WM HECKONbKMX 3aAay.
lMocTaBneHHble 3agaym A0MKHbI BbITb N3MEPSEMbIMU C MOMOLLbIO YPOBHEN pe3yfibTaTUBHOCTU, KOTOPbIEe A0S-
XHbl BbITb JOCTUIHYTHI, YTOObI MOXHO ObINO rapaHTUPOBaTb AOCTKEHME COOTBETCTBYIOWMX Lenen. 3agayun
MOryT coAepKaTb KOHKPETHbIE CPOKUN UCNOMHEHWS, yCTaHaBnMBaemble B BUAE NPOrpammbl.

Jkonoruyeckme Lenu, chopmynmpoBaHHble opraHM3aumei, cnegyeT paccmaTpuaTh Kak YacTb obLlen
Lienv opraHu3aumu. Takas MHTerpauus MoXeT NOBbICUTb 3HAYMMOCTb HE TONbKO CUCTEMbI SKOFIOMMYECKOro Me-
HeKMEHTA, HO U APYrMX CUCTEM MEHEKMEHTA, C KOTOPLIMW OHa UHTErpupyeTcs.

Jkonornyeckne Lenm u 3agaqm MoryT ObiTb YCTaHOBMEHbI AN OpraHu3auuv B LenoM nnu B 6onee y3kom
nnaHe Ansg oTgenbHbIX NPOM3BOACTBEHHbIX MAOWAAO0K NN OTAENbHbIX BUOOB AeATenbHocTu. Hanpumep,
npeanpusTue MoXeT MMEeTb OBLLYIO Lenb, 3aknioyaloLLyocs B 3HeprocbepexeHnn, n ata uenb MOXeT ObiTb
OOCTUTHyTa NyTeM BbINOMIHEHUSA MepOonpuUATUIA NO 3HeprocbepexeHnto B 0gHOM nogpasgeneHuun. B gpyrux
cnyyasx, MmoxeT noTpeboBaTbCs BKag BCeX YacTen opraHn3auumn 4ns OCTuxeHus ee obuien uenun. Boamox-
HO, YTO pas3nUyHbIe YacTy OpraHM3auny ansg AOCTMKEHNS OBLLEN SKONOrMYECKON Lenn Takke SOMKHbI npea-
NPUHUMATb pasnuyHble AENCTBUS 518 JOCTUXEHUS CBOMX YaCTHbIX Lenen.

OpraHusauun criegyeT MaeHTUUUMPOBaTh BKagbl B AOCTUXKEHME NOCTABIEHHbIX 3KOMOMMYecknx Le-
new Ha pasnuYHbIX YPOBHSAX U (PyHKUMOHANbHBLIX HAanpaBneHnsix, caenaTb, YTOOb! Kaxabii paboTHMK opraHu3a-
LMK OCO3HaBan CBOK OTBETCTBEHHOCTb 3a AOCTUXEHME NOCTaBMNEHHbIX Lenen.

[ns oTcnexuBaHus nporpecca B JOCTMXKEHUN IKONOrMYECKMX Liefner U BbINONIHeHWW 3a4a4q MoryT ObITb
Mcrnonb3oBaHbI MoKka3aTenu pesynbTatnBHocTu (cM. 4.3.3.3). BegeHve gokymeHTaumm n obmeH nHdopmaumen
NOBbLILAIT BEPOATHOCTbL TOrO, YTO OPraHU3aums JOCTUTHET NOCTaBNEHHbIX Lenen U BbIMOSTHUT CBA3AHHbIE C
HVMMM 3agaun. MiHdpopmaumsa 06 akonormyeckmx Lensx u CBA3aHHbIX C HUMY 3afadvax AomkHa ObiTb JoBeaeHa
[0 Nu1L, OTBEYalLLMX 33 UX AOCTWKEHME U BbIMOSHEHWE, a TakkKe TeX N1u, KOTOpbIM Takas Hdopmaums Heob-
X0AMMa A1 BbINOMHEHUsI COOTBETCTBYIOLMX (PYHKUMIA, HAanpuMep ANs yrnpaBneHus onepauusamu.
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4.3.3.2 lMporpamma(bl) AOCTVXXEHUS LIeNe 1 BbIMOMHEHUS 3ada4

YacTblo npouecca nnaHnpoBaHua SBnsaeTcs opMmnpoBaHne nporpamMmmMbl JOCTMKEHUS IKONOMMYECKUX Lie-
NeNn 1 BbINOSIHEHNSA CBSI3aHHLIX C HAMM 3aday opraHu3aumun. B nporpamme cneayet onpenenutb 06s3aHHOCTH,
OTBETCTBEHHOCTb, MPOLIECCHI, PECYPChI, CPOKM, MPUOPUTETHLI U AENCTBUS, HEOOXOAUMBIE AN OCTKEHMS IKONO-
MMYECKUX Lienew U BbINONMHEHUS COOTBETCTBYOLMX 3afay. TN AENCTBMS MOTYT KacaTbCs OTAENbHbIX NPOLECCOB,
MPOEKTOB, MPOAYKLMM, YCNyr, NMPON3BOACTBEHHbIX MIIOLWAA0K UM 0b6opyaoBaHus, ycTaHaBNMBaeMoro Ha no-
wagake. OpraHnsauns MOXeT 00beAMHATL NPOrpamMMbl, CBA3aHHbIE C AOCTIDKEHNEM SKONOMMYECKMX LiENen 1 Bbl-
MOrTHEHNEM COOTBETCTBYIOLLMX 3adad, C APYrMMU MporpaMmMaMy B paMKax Mnpouecca CTpaTernyeckoro
nnaHMpoBaHusi. Peanusaumsa nporpaMm OOCTMKEHUST SKOMOMMYECKUX LIESIeN U BbIMNOMTHEHNST COOTBETCTBYHOLLINX
3aa4 MOMOrarT OpraHM3aLum NOBLICUTb SKOMOMMYECKYHD pe3ynbTaTMBHOCTb. OHM A0MKHbI ObITb AMHAMUYHBLIMMU.
Ecnu B pamkax o6nacti npuMeHeHUs CUCTEMbI 9KONOrMYECKOro MeHeI)KMEHTA NPONCXOAAT U3MEHEHUS nNpoLec-
COB, OeATENbHOCTU, YCNYT, MPOAYKLUMM, TO CrieayeT COOTBETCTBYOLUMM 06pa3oM CKOPPEKTUPOBATL 3KONOrm4ec-
Kune Lenu, 3agaym U cBa3aHHbIe C HAMW NporpamMmbi.

[na OOCTUXKEHUS 3KONOrMYEeCKNX Liener U BbINOSIHEHMST COOTBETCTBYHOLMNX 3a4ay opraHM3auust MoXeT
pa3paboTaTb COOCTBEHHbIV MPOLECC AJ15 KaXK40ro NyHKTa 0683aTenbCTB B NONUTUKE, MOEHTUULMPOBATL KaXK-
OY10 Lienb 1 3agavy, COOTBETCTBYHOLLME KOHKPETHOMY 00A3aTENbCTBY, a 3aTeM pa3paboTaTb OAHY UIM HECKOIb-
KO nporpamm fnsi OOCTMDKEHUS 3TUX Lenen W BbIMOMHEHUA 3ajad, WOeHTUMUUMPOBATb KOHKPETHbIE
nokasaTenu pesynsTaTMBHOCTU U AENCTBUS MO peanunsaumm Kaxgon nporpammbl. B gansHenwem MoxeT no-
TpeboBaTbCcsa NepecMOTpP OTAENbHbIX Lienen 1 3agad aAng npuBegeHns ux B COOTBETCTBME C UAEHTUULUPO-
BaHHbIMW MoKasaTensaMn pesynsTaTMBHOCTM M HAMEYEHHOW NPorpaMmon AeWCTBMI. Takon npouecc MOoXeT
ObITb MCNOMb30BaH Takke B Criyvyae M3MEHEHUS! NOMUTUKM UM B COOTBETCTBUKN C pe3ynbrataMu aHanusa co
CTOPOHbI pykOBOACTBA. [pyMepbl BUAOB OEATENBHOCTM Ha OTAEMbHbLIX 3Tanax 3Toro npouecca NpyvBeaeHbl B
npunoxeHun A, Tabnuua A.2.

4.3.3.3 lNokasaTenu pe3ynstaTMBHOCTU

OpraHnsaummy cnegyeT yCTaHOBUTE M3MEPSIEMbIE MOKa3aTenu 3KoNorM4yeckon pesynsraTMBHOCTH, KOTOpbIe
OOIMKHbI OblTb OOBEKTUBHBIMI, NPOBEPSIEMBIMA U BOCMPOU3BOAUMBIMU. [ToKasaTenu 3Kororm4yeckon pesyrnbra-
TMBHOCTW [AOIMKHbI COOTBETCTBOBATH BMAY OEATENBHOCTM OpraHvM3aumn, BbiMyCKaeMOW €r0 MPOoAyKUMU 1 npe-
OOCTaBNsieMbIM YCryram, 3KONOorM4eckon NonMTuKe, AOMMKHbI ObiTb NPAKTUYHBIMU, SKOHOMWYECKM ONpaBaaHHbI-
MU N TEXHOMOMMYHBbIMKU. DTW NoKasaTenn MoryT OblTb UCNOMb30BaHbI 4SS OTCNEXNBaHNS NPOOBMXXEHUSA OpraHu-
3aUUK Ha NYTK K JOCTUPKEHMIO SKOMNOrMYECKMX LiENen 1 BbINOSIHEHUIO COOTBETCTBYOLLMX 3a4a4. OHM MOoryT ObiTb
Takke UCNonb30BaHbl ANg APYrux Lienen, HanpMMmep Kak YyacTb obLuero npoiecca oueHMBaHUS 1 NOBbILLEHNS
aKornornyeckon pesynsratnBHocTn. OpraHnsauum crnegyeTt pacCMOTPETb BO3MOXHOCTb UCMONb30BaHUS Nokasa-
Tenen aKONMornyeckom pesynsTaTMBHOCTM B 006nacTn MeHeaXMeHTa u obecnedeHunst yHKUMOHNPOBAHKS, KOTO-
pble NPUMEHMMbI K €€ 3HaYMMbIM 3KONOrMYECKUM acnekTam.

MokasaTenu sKororM4ecKkom pesyrnsTaTMBHOCTY SBISAKOTCA BXXHbIM MHCTPYMEHTOM AJ1 MOHUTOPUWHTa no-
CTOSIHHOIO YNy4LUEHUs.

MpwnMeyaHune— [leTanbHble ykasaHus No BeIGOPY 1 MCMOMb30BaHMIO MOKa3aTernemn 3Konornyeckon pesysbra-
TmBHoCTM nNpuBeaeHsl B VICO 14031 [10] 1 MCO/TO 14032 [11].

MpakTunyeckun coBet — lNokasaTenu pe3ynbTaTUBHOCTHU

Mporpecc B AOCTWXEHMM LieNniei 0ObIYHO N3MEPSIOT C MOMOLLIbIO MoKa3aTernemn 3Koorm4yeckon pesyrbTa-
TUBHOCTM, TaKmMX, Kak:

a) KONMUYECTBO MCMOMb3YEMbIX CbiPbEBbIX MAaTEPUANOB U SHEPTUM;

b) konuuectBo BLIGPOCOB B aTMOChepy Takux rasos, kak CO,;

C) KONMYECTBO OTXOA0B, NONy4YaeMblX Ha eQUHULY BbiMyCKaeMow NPOAYKLUK;

d) 3dhPEeKTUBHOCTb UCMONTb30BaAHUS CbIpbs U SHEPTUN;

€) YMCIO 3KONOrMYECKUX MHUMAEHTOB (Hanpumep, CBEPXHOPMAaTUBHbLIX BbIOPOCOB);

f) 4nCno MHUMAEHTOB, CBA3AHHBIX C aBAPUAHBLIMM CUTYaLMAMM (HanNpuMep, aBapynHbIX BbIOpOCoB (COpOCOoB);

g) NPOLEHT peumknupyembix (nepepaboTaHHbIX) 0TXOO0B;

h) npoueHT peunknupyembix (nepepaboTaHHbIX) YNakoBOYHbLIX MaTepuaros;

i) npobGer TpaHCNopTHbLIX CPeacTB B cdhepe OOCNYKMBaHMS, NPUXOASALMIACS Ha eaNHULY NPOAYKLUNN;

j) KonmyecTBO BLIBPOCOB OTAENbHLIX 3arpsasHsoWMX Bellects (Hanpumep, NO,, SO,, CO, netyunx
OpraHNYeckUX COeaUHEHNIA, CBMHLA, PTOP-XOP-YrNepoaHbIX COEANHEHWN;

K) MHBECTMUMM B OXpaHy OKpYy’KatoLLen cpeapl;

[) yncno cygebHbIX UCKOB;

m) nnowaaun, pacrnonoXeHHbIE BHE TEPPUTOPUN OpraHM3auun, NpUroaHbie Ans 06UTaHNUA UKNX XKUBOT-
HbIX.

16




rOCT P UCO 14004—2007

4.4 BHeppeHue n PyHKLMOHMpPOBaHUNE

O6wme ykazaHusa — BHegpeHue u pyHKLMOHUpPOBaHME

OpraHu3aunu cnegyeT NpeaycMOTPETb PECYPChI, BO3MOXHOCTU, CTPYKTYPbl U MEXaHU3Mbl MOLAEPXKKM,
HeoOxoavMble Ansi:

a) peanusauumun 3KONOrM4eckow NONUTMKN, JOCTUXKEHMNS IKONTOTMYECKUX Lieriel 1 BbINOMHEHUS COOTBET-
CTBYHOLLMX 3a4ay;

b) yooBneTtBopeHUs nsMmeHsiloLmnxcs TpeboBaHui K opraHmsauuu;

c) obmeHa nHdopmalmen c 3aMHTEPECOBaHHBIMM CTOPOHAMU MO Npobriemam paboTbl CUCTEMBI 3KOJTO0-
MYecKoro MeHeXXMeHTa;

d) obecneueHns Tekywero yHKUMOHNUPOBAHMS U MOCTOAHHOTO YITYYLLIEHUSS CUCTEMbl 9KONOrM4ECKOro
MEeHe)XMeHTa C Lenblo NOBbILEHWS 9KONOrM4eckon pedynbTaTMBHOCTY OpraHmM3aunm.

Ons adbpeKkTUBHOro ynpasreHns 3Konorm4eckummn npobneMamm cucTtema 3KonorM4eckoro MeHeAxxXmMeH-
Ta MoxeT ObITb CPOEKTMPOBaHa U CKOPPEKTUPOBaHa TakuM 06pa3om, YTOObI OHa AhheKTMBHO B3aMMoen-
cTBoBana 1 bbina cnocobHa K UHTErpaLmm ¢ CyLLECTBYIOLLMMM MPOLECCAaMN CUCTEMbI OOLLErO MEHEOXKMEHTA.
Takas HTerpaumsi MOXXeT MOMOYb OpraHu3auum HamT 6anaHc n paspeLnTb KOHIUKTLI MEXOY 3Korornyec-
KAMW 1 OPYTUMW LLeNsiMX U MpUopUTETaMun, ECIM OHU CYLLLECTBYHOT.

OnemeHTamMu CUCTEMblI MEHEMKMEHTA, KOTOPbIM MHTErpaums NpuHOCUT NoMb3y, SBASAOTCA: NONMTUKA
opraHu3auuu, pacrnpegeneHve pecypcos, ynpasneHve onepaumsamMmm n goKymeHTaumen, MHpopMaLnoHHbIE U
BCMOMOraTenbHble CUCTEeMbI, 00y4YeHne n pazpaboTka CTPYKTYPHBIX CXEM OpraHu3aumm n cxem byxrantepckom
OTYETHOCTU, CUCTEMbI CTUMYNMPOBaHUSA, CUCTEMbI U3MEPEHMIN U MOHUTOPUHIA, MPOLECChl BHYTPEHHEro ayau-
Ta, 06MeH MHdopmaLmnen n OTYETHOCTb.

4.4.1 Pecypcbl, PyHKLUMOHaNbHbIe 06A3aHHOCTN, OTBETCTBEHHOCTbL U NMOSTHOMOYUSA

PykoBoacTBy (MeHeIKMEHTY) opraHu3auumn crieqyet onpegenntbe U caenatb 4OCTYMNHbIMU COOTBETCTBY-
loLLMe pecypcbl Ans pa3paboTky, BHEAPEHUS, NOAAEPKUBAHNS B paboyYeM COCTOSTHUM U YNy4dLLEHNS CUCTEMBI
3KONOrnM4ecKoro MeHempxkMeHTa. Pecypcbl cnegyeTt NpeaocTaBnaTe CBOEBPEMEHHO N 3 EKTUBHBLIM 0Bpa3om.

[na onpegeneHns pecypcoB, HEOOXoANMbIX AN pa3paboTku, BHEAPEHUS U NOAAEPKNBAHUSA CUCTEMBI
9KOMOrMyeckoro MeHeXMeHTa, opraHu3aLmm cregyeT paccMoTpeTh:

- UIH(pacTpyKTypy;

- N(HPOPMALIMOHHbIE CUCTEMBI;

- NMOArOTOBKY NepcoHana;

- TEXHONOrnu;

- hnHaHcoBbIE, YenoBeveckme 1 gpyrue pecypchbl, cneundunydHble Ans PyHKLMOHUPOBAHUSA CUCTEMBI.

Mpu pacnpegeneHny pecypcoB cregyer yunTbiBaTb Kak TeKyLue, Tak u byayuime notpebHOCTM opraHu-
3aumun. [Ins pacnpeaeneHus pecypcoB opraHusaums MOXeT paspaboTaTtb npouedypbl, NO3BOMSOLNE BbIsSIB-
NATb BbIFOAbI U 3aTpaTthl HA NPUPOAOOXPAHHYIO UM CMEXHbIE BUAbI AeATeNnbHOCTU. B npoueaypbl MOryT GbiTh
BKITOMEHbI TakMe BOMPOChHI, Kak 3aTpaThl HA KOHTPOSb 3arps3HEHUIN, OTXOA4bI U UX pa3MeLLeHme.

Pecypcbl 1 ux pacnpegeneHue cnegyet nepuogmyeckn nepecMaTpmBarh M Nocre aHanmaa co CTOPOHBbI
PYKOBOACTBa AoImkHa ObiTb 0becneveHa nx agekBaTHOCTb. [1py oueHke agekBaTHOCTM PECYpCOB criegyeT uc-
XOOUTb U3 MAaHNPYEMbIX U3MEHEHWI U/MNN HOBbIX NMPOEKTOB MIK onepauni (TEXHONOrMYECKNX NPOLECCOB).

MpakTnyeckumn coset — Yenoseyeckue, pmsmyeckme n hmHaHcoBbIE pecypcehbl

PecypcHasi 6a3a u opraHnsaLmoHHas CTPyKTypa Maroro unm cpeaHero npeanpusitust MoryT HanoXuTb
onpederneHHble OrpaHMYeHns Ha BHEApPEHWe CUCTEMbl 3KOMOrMYecKoro MeHegxmeHTa. [Ina npeogonexHus
3TUX TPYAHOCTEN Manoe Unv cpegHee npeanpuaTve MOXeT pacCMOTpPeTb BO3MOXHOCTb CTpaTern4eckoro co-
TpyaHW4YecTBa C:

a) KpynHbIM 3aKa34MKOM 1 NOCTaBLLMKOM NPEAnpUATUS B LLeNsX COBMECTHOrO NPUMEHEHUsI TEXHOMOrin
M 3HaHWUIA;

b) opyrumu manbiMu 1 cpegHUMY NPeanpUSTUSMUA, BXOASALLMMMU B LLEMOYKY NMOCTABOK UM PACMOSIOXKEH-
HbIMW PSOOM, B LEeNsSX COBMECTHOrO ONnpedernieHnst u pelleHns obwux npobnemM B yacTu obMeHa OnbITOM,
YCKOPEHWst TEXHNYECKMX pa3paboToK, COBMECTHOIO MCMONb30BaHUA 000PYyA0BaHUSA 1 KOSIITEKTMBHOMO NpuBe-
YEeHUs1 BHELLIHMX PECYPCOB;

C) opraHmsaumsMu nNo ctaHgapTmMsalmu, accoumaumsaMm ManbiX U cpegHUX NpeanpusiTun, TOproBbiMu
nanartamu c LensiMym opraHmsaunm obyvyeHnst u peanusaumm nporpamm obecneveHnss ocBe4OMITEHHOCTM B 06-
nacTy oxpaHbl OKpPYXXaloLLEN cpeapl;

d) yHuMBepcuTETaMM N OPYITMMU UCCeaoBaTeNbCKUMMN LEHTPaMK C Lienbio obecrneveHns nNoaaepKKm
Npuv NOBbLILLEHNW NPOM3BOANTENBHOCTU N BHEAPEHWNS MHHOBALMN.
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YcnelHas paspaboTka, BHeApeHve 1 nogaepkveaHie yHKLMOHMPOBAHNS CUCTEMbI SKOMOTMYECKOTo Me-
He>KMEeHTa BO MHOIOM 3aBUCAT OT TOrO, KaK BbiCLLUEe PyKOBOACTBO ONpeaenuiio 1 pacnpegenuio oTBETCTBEH-
HOCTb M MOMHOMOYUSI BHYTPUY opraHm3auun (cm. MNpaktnyeckuii coBeT — CTpyKTypa U OTBETCTBEHHOCTD).

BbicLuee pykoBOACTBO AOMKHO BO3MOXUTL Ha CBOETO (CBOUX) NpeAcTaBuTens(en) unv dyHKUMoHanbHoe
noapasaeneHune, obnagarLmx COOTBETCTBYIOLLUMY NOFIHOMOUYNSAMU, 3HAHUAMUW, KOMMNETEHLMEN U pecypcamu,
OTBETCTBEHHOCTb 3a:

a) obecneyeHne pa3paboTku, BHeApPeHMS U noadepkunBaHms OYHKLMOHUPOBAHUS CUCTEMbI IKOMOMu-
4YeCcKOoro MeHe)XMeHTa Ha BCeX YPOBHSIX OpraHv3aumu;

b) npeacraBneHve 0TYETOB BbICLLEMY PYKOBOACTBY O PE3yNbTaTUBHOCTU CUCTEMbI 3KONIOrMYECKOro Me-
He)XXKMeHTa N BO3MOXHOCTAX €€ YryyLUEeHUS.

OTBeTCTBEHHOCTb NpeAcTaBMTeNs PyKOBOACTBA MOXET PacnpoCTPaHATLCA Ha B3aMMoAencTBme ¢ 3amH-
TepecoBaHHbIMU CTOPOHAMM MO BOMPOCaM, KacatoLLMMCH CUCTEMbI IKONTOMMYeCcKoro meHegpxmeHTa. lNpeacra-
BUTENb PYKOBOACTBA MOXET TakkKe WUCMOMHATL U ApyrMe 0b6s3aHHOCTM B pamkax opraHu3daumu. Ha manbix
NpeanpUATUSAX 3TN PYHKLMN MOXKET BbINOMNHATL reHeparbHbIN ANPEKTop.

OpraHusauum criegyeT onpegennTb U NPOMHAOPMMPOBaTL O pacnpeaeneHnn 0TBETCTBEHHOCTU U Nof-
HOMOYMSAX 1L, paboTaroLLMX ANA OpraHn3aumm Unn no ee NopyyYeHuto, Ybs AeATENbHOCTb UMEeT OTHOLLEHME K
3KONormyeckomMy MeHeaxMeHTy. OTBETCTBEHHOCTb MO 3KONOrM4eckuM npobnemam He cneayeT CBOAUTb TOfMb-
KO K (DYHKLMSIM 3KONOrM4ECKOro MeHe)KMEHTa, OHa Takke MOXeT OXBaTbiBaTb ApYyrve BUAbl OEATENbHOCTH
opraHusaumm, Takme, Kak yHKUMOHarnbHbIN MEHEMXXMEHT Unn apyrne oba3aHHOCTN nepcoHana (Hanpumep,
3aKYNKW, UHXUHUPWHT, Ka4ecTBo U T.n.). Pecypcel, NnpegycmaTpuBaemMble BbICLUMM PYKOBOACTBOM, AOMKHbI
ObITb JOCTATOYHLIMY AN BbIMNONHEHNS BO3MOXEHHbIX Ha NepcoHan obssaHHocTen. PacnpeaeneHve oTBeT-
CTBEHHOCTW M MONTHOMOYMI CrieAyeT aHanM3npoBaTh MPU U3MEHEHMUAX CTPYKTYPbl OpraHusaumm.

npaKTM‘-IeCKVIﬁ coBeT — CprKTypa U OTBETCTBEHHOCTb

Ons obecneyeHns Scbd)eKTMBHOVI pa3pa60TK|/| N BHEApPEeHnA CUCTEMbI 3SKOJTOTMYECKOro MeHeg)XXMeHTa
HeobxoaMMo pacnpenenmtb COOTBETCTBYHOLLYHO OTBETCTBEHHOCTD.

I'Ipvlmep pacnpeageneHna OTBETCTBEHHOCTU 3a peLleHne 3KOJ10rm4ecknx npo6neM npuBeaeH HMxe.

Mpumep peLueHust akonormyeckon npobnembl Tunn4yHoe OTBETCTBEHHOE NULIO
YcraHoBuTb obLee HanpaeneHue pabor Mpe3ngeHT, NCNONHUTENbHBIV AUPEKTOP, COBET ANPEK-
TOpOB
PaspaboTatb aKonormyeckyto nonmnTuky Mpe3naeHT, NCNONHUTENbHBIV ANPEKTOP, ApYyrue ynon-
HOMOYEHHbIe nnua
PaspaboTatb akonorvyeckue Lenu, 3agadm u nporpam- MeHepxepbl (PykOBOAMTENN) MO HANPaBEHUSIM
Mbl
[MpoBoANTL MOHUTOPUHT ObLLEel pe3ynbTaTUBHOCTM CUC- "maBHbIN MeHeKep-aKonor
TEMbl 3KOMOIMYECKOro MEHeMKMeHTa
O6ecneynTb BbINOMHEHNE 3aKoHOAATENbHbIX U APYrnX Bce meHemxepbl (pykoBoauTenm)
TpeboBaHui, KOTOpble OpraHn3aLms obs13anach BbIMOMHATb
CopencTBoBaTh MOCTOSAHHOMY YIyULLEHWUIO Bce meHexepbl (pykoBoguTenm)
MpaeHTndurumposatk oxnaaHna notpeburenen MepcoHan nogpasgeneHns Npoaax U MapKkeTuHra
MpaeHTudmumuposatb TpeboBaHMSA K NOCTaBLLMKaM Mepcoran nogpasgeneHns 3aKkynok, KOHKPETHbIE MOKY-
natenu
PaspaboTatb n nogaepxveaTe npoueaypsl byxrantep- ®PrHaHCOBbIE MeHeaXepbl
CKOro yyeTa
O6ecneunTb cooTBETCTBME TPEBOBaHMAM CUCTEMBI IKO- Bce nuua, paboTatowime gnsa opraHmsaumm Unm no ee no-
NOTNYECKOro MeHeKMeHTa pyyeHunto
AHanunanpoBatb PyHKLMOHMPOBAHNE CUCTEMbI SKONOTU- Boicluee pykoBoACTBO (TON-MeHeaxepbl)

YeCcKkoro meHegXXmeHTta

[MTpunMedaHune— KoMmnaHum n yupexaeHus, MMetoLLmMe pasnuyHble OpraHn3aunoHHble CTPYKTYPbI U HyXXaatoLme-
CA B onpegeneHnn oTBETCTBEHHbIX 3a pelleHne 3KONormn4yecknx npo6ne|v|, pacnpenendarT OTBETCTBEHHOCTb Ha OCHOBE
MMEILLENCS OpraHM3aLnmm pa60T. [na manbix 1 cpegHUX NpeanpusiTUi OTBETCTBEHHbBIM 3a BbllLeyKa3aHHble BUObl OedA-
TENbHOCTU MOXET ObITb, Hanpumep, srnageney npeanpuaTtua.
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4.4.2 KoOMNeTeHTHOCTb, MOArOoTOBKAa U OCBEAOMIIEHHOCTb

BbicLuee pyKOBOACTBO OCHOBHYHO OTBETCTBEHHOCTb HECET 3a 0becneveHne 0CBeJOMITEHHOCTU NEPCOHa-
na v MOTMBaLMIO ero AeNCTBUN. ITO MOXKET ObITb 06ecneyeHo nyTem 06 bACHEHMS 3HAYMMOCTM SKOJTOTMYECKMX
LileHHOCTEW opraHu3auum, o0OHapoAoBaHWS CBOMX 00A3aTENbCTB, BKITHOYEHHbBIX B 3KOJTOMMYECKYHO MOSIUTUKY, MO-
oLlpeHus nuu, paboTaroLmx B OpraHu3auum Unm no ee NopyyYeHuIo, NOHMMAKLLIMX BXKHOCTb AOCTMXKEHUS 3KO-
NOrMyecknx Lienen M BbINMOMHEHUS 3KOMOrMYECKUX 3afadv, 3a KOTOPble OHM HECYT OTBETCTBEHHOCTb UMK
OOJMKHbI OTYNTLIBATLCS. B KOHTEKCTE 06LMX SKONMOMMYECKMX LIeHHOCTEN 0653aTeNnbCTBO, NPUHATOE Ha cebs
KaXXOblM COTPYLHUKOM, NO3BONSET NpeBpaTUTbL paboTy B CUCTEME 3KONMOMMYECKOrO MEHeKMEHTa B acpdek-
TMBHbIV NpoLecc. Jluua, paboTatowme B opraHnu3aumm unm no ee NopyveHunto, OSMKHbI ObITb Takke 3amHTepe-
COBaHbl B TOM, YTOObl BHOCUTb MpPeaSsIoKEeHUs, KOTOpble MOryT MPUMBECTM K MOBbLILIEHUIO 3KOJOMMYECKON
pe3ynbTaTUBHOCTM.

OpraHusauun cnegyet obecneunTts, YToObI BCe nuua, paboTtatolime B opraHnsauumn unm no ee nopyye-
HUt0, ObINM OCBEAOMITIEHBI O BAXXHOCTW peannaaumnm 3Konorn4eckon nonnMTnKA 1 BbiNorHeHUst TpeboBaHui cuc-
TEMbl 3KOITOMMYECKOr0 MEHEeI)KMEHTa, O CBOMX OOSI3aHHOCTSIX M OTBETCTBEHHOCTW B pamKax CUCTEMbI
3KOJTOrMYECKOro MeHe4XXMeEHTa, 0 PaKTUYECKNX U NOTEHLMaNIbHO BO3MOXHbIX 3HA4YMMbIX 3KOJTOrMYECKMX ac-
NnekTax CBoen AesTeNbHOCTU U CBA3AHHbIX C HUMU BO3OENCTBUSAX Ha OKPY>KaIOLLYIO cpefy, O Bbiroe nosbiLle-
HWS1 9KONOrMYECKOW pe3ynbTaTUBHOCTM 1 O MOCNEACTBUSIX HApYLLEHNS TpeOOBaHNIA CUCTEMbI SKOJTOTMYECKOTO
MEHemKMEHTA.

MpumedaHwue—IJnyamm, pa6OTaIOLLI,VIMVI B OpraHun3auun nnun no ee NopyvYeHnto, CHUTarT nepcoHan opraHu-
3aumu, nogpAaa4nMkoB U, ecnn 3To NpUMEeHUMO, gpyrue npunereYyeHHble CTOPOHbI.

Jlnuam, Ybs fesTeNbHOCTL CBA3aHa ¢ PakTUYECKMMM UM NOTEHLNANbHO BO3MOXHbLIMU 3HAYNUMbIMU 3KO-
NOrMYecKMMM acrnekTamm UM COOTBETCTBYIOLMMU BO3OENCTBMAMIN Ha OKpYXaloLlyto cpedy, crieqyeT ObiTb
KOMMEeTEHTHbIMM, YTODBbI COOTBETCTBOBaTL TPEBGOBAHMSAM CUCTEMbI SKOMNOrMYECKOro MeHeapkMeHTa. [Ans Tex
BUAOB OeATENbHOCTU, KOTOPbIE ABMSATCA Hanboree BaXXHbIMU OIS yNpaBleHNUsi 9KONOrMYeckMMM acnekTamu,
opraHvsauum cregyet naeHTuduumMpoBaTb TOT YPOBEHb 3HAHUI U HABbLIKOB, KOTOPbLIA GyAeT AocTaToveH Ans
KOMMETEHTHOro BbINOMHEHUS AAaHHBIMU NULLAMK CBOMX 06s13aHHOCTeN. [ocne Toro kak kputepumn Tpedbyemon
KOMMETEHTHOCTM ByayT uaeHTMdULMPOBaHbI, opraHusaummn criegyeT obecneynTb, YToObl NMLa, BbINOMHSO-
Lme 3T Buabl paboT, obnaganv TpebyeMot KOMNETEHTHOCTLIO.

MpumeyaHne— TpeboBaHUS K KOMNETEHTHOCTM ayaUTOPOB NMpuseaeHsl B 4.5.5.

OCHOBOW KOMNETEHTHOCTU ABMSAETCH COOTBETCTBYOLee obpa3oBaHne. YpoBEeHb KOMNETEHTHOCTU HEOD-
XOAMMO y4MTbIBaTb NPy Npueme Ha paboTy HOBbIX COTPYAHWKOB, Npy NpodeccnoHanbHoM NOAroToBKe 1 onpe-
aenennn 6ygywimx TpeboBaHU K HaBblkaM M CMOCOBHOCTAM N, paboTalwmux B OpraHMsaumm unm no ee
nopyyeHunto. YpoBeHb KOMMETEHTHOCTM CrieQyeT Takke yuuTbiBaTb Npy BbIbOpe NogpsAYvnKoOB U OPYrUx nvu,
paboTatoLmx ANs opraHn3aLmmn unm rno ee Nopy4veHuio.

OpraHusauun cnegyeT MaeHTMUUMPOBaTb U OLEHUTb pas3nuyne Mexay ypoOBHEM KOMMETEHTHOCTH,
HeobxoaUMbIM O11S BbINOMIHEHUS Kakon-nnbo paboThbl, 1 ypOBHEM, KOTOPbLIM 0bniagaeT KOHKpeTHoe Nuuo,
BbINOMHALLWEee 3Ty paboTy. Takoe pasnnune MoXeT BbiTb YCTpaHEHO NyTeM AOMNOMHUTENBHOro oby4eHus,
npodeccnoHanbHOM NOAroTOBKW, COBEPLUEHCTBOBAHNS MacTepcTea U T.M.

B nporpamme oby4eHus (NoaAroToBKKU) crnegyeT yka3aTb OTBETCTBEHHOCTb B paMKax CUCTEMbI 3KOSOru-
YECKOro MeHePKMEHTa U y4eCTb UMEILLUINCS YPOBEHb 3HAHUI OOYyYaloLLUXCA U MOHUMAHWE UMK CyLLiecTBa
npegMmeTa.

MporpaMmma o6y4eHus B 06nacTv cMcTeM 3KOMOrMYeCcKoro MeHepKMeHTa MOXeT BKItoYaTh B cebs crne-
aywolee:

a) vaeHTudukauuio NnoTpebHocTn obyyeHns nepcoHana;

b) npoekTtnpoBaHne n paspaboTky nnaHa oOy4yeHus B COOTBETCTBMMU C OEHTUDMLMPOBAHHON NOTPEL-
HOCTbI0;

c) Bepudmkaumio (MpoBEpPKy) COOTBETCTBMA MNaHa TpeboBaHMAM CUCTEMbI SKOMOTMYECKOrO MEHEeOX-
MeHTa K 00y4eHuIo;

d) oByyeHue UeneBbIX rpynn NepcoHana;

€) AOKYMEHTMPOBaHUE M MOHUTOPUHTI NnpoLiecca 00yyeHus:;

f) oueHKy pesynbtaToB 06y4eHMs Ha COOTBETCTBUE BbISIBIIEHHLIM NOTPEBGHOCTAM 1 TpeboBaHNAM.
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MpakTuyecknn coBeT — KomneTeHTHOCTb, 06y4YeHue (NOAroToBKa) U OCBEAOMINEHHOCTb
MpuMepbl TEM «3KONOTMYECKOro» 0by4YeHUs, KOTopble MOryT ObITb NPEAYCMOTPEHbBI OpraHn3aLumnei, npu-
BeeHbl HUXe.

Tema 06yyeHust CocTtaB obyuvatomxcsi Llenb
MoBbllLEHNE OCBEAOMIEHHOCTU O MeHepkepbl BbICLLETO 3BEHA MonyyeHne 3HaHUn 06 3Konormyec-
3HAYUMMOCTN SKOSOrMYECKOTO MEHedX- KO NONUTUKE OpraHn3auumn
MeHTa
[NoBblleHNe obLe ocBegoMIEeH- Bce paboTHUkM MonyyeHne 3HaHUn 06 3Konormyec-
HOCTU 00 9KOMOrM4Yeckorm MONUTUKE KOM MOonuTUKe, Lensax n 3agadax opra-
opraHusaumm HM3aLMK U NPUBUTUE YYBCTBA MHOUBU-
AyanbHON OTBETCTBEHHOCTH
O6y4yeHne B obnacTtn TpebosaHun Jlnua, Ha KOTOpbIX BO3MNOXeHa OT- WHcTpykTnpoBaHue, kak obecne-
CUCTEMbl  3KOJIOrMYECKOTrO  MEHEeX- | BEeTCTBEHHOCTb 3a peanv3aunio cUcTe- | YATb COOTBETCTBME TpeboBaHUSAM, Bbl-
MeHTa Mbl 3KONOrMYECKOrO MEHEIXKMEHTA NOMHATL NPOLEeAYpPbI U T.1.
MoBbiweHne kBanudmkauum PaboTHMKM aKONOrMyeckux cnyxo YnyJyweHne pesynbTaTMBHOCTA B
obnacTax gestenbHoCcTH, T.e. obecne-
YeHne (YHKLMOHNPOBAHWS, UCCneno-
BaHUS 1 pa3paboTKM U UHXUHUPUHTa
O6y4eHune B obnacTu obecneyeHus PaboTHWKM, 4bWM OENCTBUSE MOryT Cnocob6cTBOBaThH 0OEecneyYeHuto co-
COOTBETCTBUSI TPEOOBAHNSAM oKasaTb BNMUsiHME Ha obecneyeHne co- | OTBETCTBMSA TpeboBaHWSIM pernameH-
OTBETCTBUSA TOB MO NpodeccrmoHanbHoOW NOAroToB-
Ke nepcoHana, yny4lleHW COOTBET-
CTBUSI MNPUMEHMMbIM 3aKOHOAAaTenb-
HbIM TpeboBaHuAM u apyrum Tpebosa-
HUSIM, KOTOpble opraHusaumsi obsisa-
nacb BbINONHATb

4.4.3 O6bmeH nHcpopmaumen

O6wwme ykazaHuss — O6meH uHcpopmaumen

Opranusauum criegyeT pa3paboTaTh, BHEOPUTE U MOAAepKMBaTh B paboyeM COCTOSAHUM Npoueaypbl BHYT-
PEHHETO N BHELLHEro obMeHa nHopMaLumen 0 CBOEW 3KOSOrMYECKON NONMUTUKE, ee pe3yribTaTUBHOCTY UITW OPYron
MHdOpMaLmen, HeobXoaNMON AN YOOBNETBOPEHNS] COBCTBEHHBLIX MOTPEOHOCTEN U NOTPEOHOCTEN 3aMHTEPECO-
BaHHbIX CTOPOH. 3anHTepecoBaHHbIMN CTOPOHaMM MOTYT ObITb, HANPUMEP, coceawn, HENPaBUTENbCTBEHHbIE Opra-
HM3aUuW, KNNEHTbI (NoTpebuTenun), NoAPAAYMKA, NOCTaBLLMKX, UHBECTOPbLI, aBapunHO-cnacaTesnbHble Cryxobl u
Haa30pHbIE OpraHbl.

Llenv n nonb3a Takoro oomMeHa nHgopmaumen MoryT ObiTb CriegyoLWnMu:

a) AeMOHCTpaums obsizaTenbCTB OpraHM3auny U ee yCUIUin Mo NOBbLILLEHWIO CBOEN IKONOrMYeckon pe-
3yNbTaTMBHOCTU, a Takke pe3ynbTaToB TakuUX YCUIUN;

b) noBbiweHMe ocBEOOMNIEHHOCTU M MOOLLPEHNE 3aMHTEPECOBaHHOIO Ananora o6 3KONorm4yeckomn no-
NIUTUKE OpraHn3aumm, 3KOFIOrM4eckon pedynbTaTUBHOCTU U APYTUX YMECTHbIX JOCTWDKEHUSIX;

C) nonyyeHue nHdopmaLmmn, ee pacCMOTPEHME U OTBETbI HA BONPOChI, @ Takke NonyyYeHne 3aKknoyeHni
Unu apyron uHgopmauuu;

d) nponaraHga NOCTOSIHHOIO MOBbILIEHWS 3KONOrMYECKON pe3ynbTaTUBHOCTY.

4.4.3.1 BHyTpeHHWU 0O6MeH MHdopmaumnen

O6meH nHdopmaumen mexagy pasnmyHbIMU YPOBHSIMU yNpaBneHns u pyHKUMOHanbHbIMK nogpasgerne-
HUAMM (MO BEPTUKANM Y FOPUIOHTANM) BHYTPW OpraHnu3aunmn SBnseTcs O4HMM 13 rmaBHbIX (hakTopoB obecneye-
HUSA pe3yrnbTaTUBHOCTM CUCTEMbI 3KONOrMYECKOro MeHegkMeHTa. Hanpumep, obmeH MHdopmauunen BaxeH
Ons peleHns npobnem koopanHaUum eaTenbHOCTH, ANS peany3almmn NnaHoB 4eNCTBUN U ANd AanbHeENLero
pasBUTUSA CUCTEMbI SKONTOrMYECKOro MeHepKMeHTa. [peaocTtaBsneHne cooTBETCTBYOLEN MHpopMaLumm paboT-
HVMKaM opraHusauum obecnevymBaeT MOTUBALMIO UX OEACTBUA B OTHOLLUEHUW MOBbLILLEHUS 3KONOMMYECKOW pe-
3ynbTaTUBHOCTM, 4yTO nomoraet paboTHMKam BbINOMHATL ~ OTBETCTBEHHbIE YHKLMN, a
opraHusaumm — AoCcTuraTb 9KONOrM4yeckue Lienu 1 BbINOMHATL 3Konorndeckne 3agadn. OpraHnsaumu cnegyet
paspaboTaTb 1 BHEAPUTb NpoLEeCC peanu3auumn odpaTHON CBA3N MEXAY Pa3fnnyYHbIMU YPOBHAMU YNpaBIieHNs
opraHusaumm Ansi NofyvyeHnst NPeanoXeHnin n coobLeHnin oT paboTHNKOB M OTBETa Ha HUX. Hepegko BaHO
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npefocTaBnsaTb Takylo MHopmaumio nuuam, paboTaroLmMM No NOPYYEHUO OpraHM3aumun, Hanpumep NoApPsA-
YnkaMm, nocTaBLLMKaM. Pe3ynsraTbl MOHUTOPUHIA CUCTEMbI 9KONMOMMYECKOro MeHeAXXMeHTa, ayauToB 1 aHanusa
CO CTOPOHbI PYKOBOACTBA criegyeT 4OBOAUTL 40 CBEAEHWS COOTBETCTBYIOLLMX MWL, BHYTPU OpraHM3aunm.

MoxHO ncnonb30BaTh pasnuyHblie MeTodbl BHYTPEHHEro obMeHa nHgopmaumen, Hanpuvep NPoBoANTb
CeMUHapbl, BbiMycKkaTb BHYTPEHHME MHADOPMAaLIMOHHbIE BloNneTeHn, ycTaHaBnNnBaTb MHPOPMaLNOHHbIE CTEH-
Abl, BblBELUMBATb ALWUKM ANS CO30aHMSA CXeM Nofadvm NpeanoxeHui, opopMnaTs canTol B IHTepHeTe, obMeHu-
BaTbCH COOOLLEHNSMM NO 3NEKTPOHHOW NoYTE, OPraHN30BbIBaTL COBELLAHMS, COBMECTHbIE KOMUCCUM.

4.4.3.2 BHeluHWIN 0OMeH nHdopmaumei

O6meH nHdopMaumen ¢ BHELUHNUMY 3anHTepecoBaHHbIMU CTOPOHaMU ABASIETCA BaXKHbIM 1 3 eKTmB-
HbIM MHCTPYMEHTOM 3KOMOrm4yeckoro MeHegxXmeHTa. lNprMeHeHne AelCTBEHHbIX METOO0B MOXET MOBbICUTb
pe3ynbTaTMBHOCTb BHELLHero obmeHa nHdopmaumen. OpraHnsauuny cnegyeT onpeaenuTb NnoTeHumanbHble 3a-
TpaTbl M NPenMyLLEeCcTBa Pa3nNMyHbIX NOOX040B pa3paboTkm BHeLHero obMeHa nHopmaumen, 4Tobbl BbibpaH-
HbI noaxon Gbin NpuemMnemMbiM B KOHKPETHbIX 06CTOATENLCTBaxX. Takke criedyeT pacCMOTpeTb BOMpoc o6
YMECTHOCTW Nnepeaayn BHELUHUM 3avHTepecOoBaHHbIM CTOPOHaM MHAopMauny o6 3KOMOrMYecknx acrnekrax,
BKItOYas acnekTbl, OTHOCALLMECS K NOCTaBKaM M Lienoyke NpPOM3BOACTBa NPOAYKLNN.

Kak MMHMMYM, opraHusaummn cnegyeT paspaboTtaTtb, BHEAPUTL 1 Nogaepxusartb B paboyeM cocTosHUM
npoueaypbl NonyyYeHusi, JOKYMEHTUPOBaHMS U OTBETOB Ha COOTBETCTBYHOLLUME 3aMnpOChl 3anHTEPECOBAHHbIX
CTOpOH. OpraHn3aums Takke MOXET CYHECTb NOMNe3HbIM AOKYMEHTMPOBaTh Npoueaypbl BHeLHero obMeHa uH-
dopmavmen.

Hesasucumo oT Toro, kakoe peLueHue NpUMET opraHM3auns OTHOCUMTENbHO aKTUBHOIO BHELLHero obmeHa
nHdopmaumen, 3To pelleHue cregyeT 3anpoTokonupoBaTtb. OpraHu3auumn Takke crnegyeT paspabortartb u
BHeApUTb NpoLiecc 0bMeHa nHgopmaLmei C BHELUIHUMWN 3aUHTEPECOBaHHbIMM CTOPOHaMM NPU BO3HUKHOBEHUN
HeLTaTHbIX CUTyauui Unmn aBapuymn, KOTopble MOTYT UX KacaTbCs UNW Bbi3blBaTb Y HUX TPEBOTY.

CyLiecTByeT MHOXECTBO METOAOB BHeLLHEro obMeHa MHdopMaLmen, KoTopble MOryT cnocobcTBoBaTh No-
HMMaHWIO 1 NMPU3HAHWIO YCUNWIA OpraHn3aummn B 06racTi 3KoNorM4eckoro MeHe)kMeHTa 1 Anarnory ¢ 3anHtepe-
COBaHHbIMWM CTOpoHamu. MeToapl BHelwlHero obmeHa uHdopmaumen MoryT BKModaTb B cebs, Hanpumep,
nposegeHne HeouLManbHbIX ANCKYCCUA, OHEW OTKPbITbIX ABEpPEeN, Co3haHne COBMECTHbIX paboumnx rpynn no
3KOMorM4yeckum npobnemam, opraHnsaumio guarnora ¢ o6LecTBEHHOCTLIO, yHacTue B 06LLeCTBEHHbIX Meponpus-
THSX, odpopmreHue canTta B MIHTepHeTe, oTnpasneHne nHopmMaLmMm no ArekTPOHHOW NoYTe, BbiMyCK Npecc-pe-
NN30B, U3gaHve peknamHbIX O6bABMNEHWIN, NepPNogNYeCKUX MHMPOPMAaLIMOHHBIX BIoNNeTEHEN 1 eXXerogHoro (Mnu ¢
OpYyron NepuoanyHOCTbI0) OTYETA, @ TakKe OpraHM3aunio «ropsaveny TenedoHHON NMHUN.

MpakTnyecknit coeetT — BHYTpeHHUM U BHeLWHUI 06MeHbl Hopmaluuen

Mpumepamn nepegaBaemon nHpopmaum MoryT 6biTh:

a) obuwas uHpopmaumsi 06 opraHnsauuu;

b) 3asBneHunsa pykoBoacTBa opraHM3auuun, ecriv 3T0 NPUMEHUMO;

C) 3asBneHue ob 3KONOrMYecKor NONUTUKE, LENSAX N 3agadax;

d) coobLeHne 0 NpoLieccax 3KONOrMyeckoro MeHeAXXMeHTa (Bkroyasa coobLLeHne o npuBnevYeHmmn pa-
BOTHMKOB 1 3aMHTEPECOBAHHbIX CTOPOH);

e) obsA3arTenbcTBa opraHM3auum No NOCTOAHHOMY YITyULLEHWIO U MPeoTBPaLLEHNIO 3arpA3HEHUIA OKpY-
Xarowlen cpeapl;

f) uHopmaLma, oTHOCALLAACS K SKONOrM4eCcKMM acnekTam BbinyCKkaeMon NpoAayKuMn U NpeaocTaBnsie-
MbIX ycryr, coobliaemas, HanpMMep, NoCpeacTBOM 3KONOMMYECKOM MapKMpOBKU 1 Aeknapaumu;

g) vHdopMauus 06 aKoNnorMyeckon pesynbTaTMBHOCTM OpraHu3auum, BKIoYas HabnogaemMble TEHAEH-
uun (HaNp1MMep, B OTHOLLEHUN CHUXKEHUS KONMYECTBA Nosfy4yaeMblX OTXOAO0B, CONPOBOXAEHUS NPOAYKUUN, MO-
KasaTeneun pe3ynbTaTMBHOCTM B MPOLLIIOM);

h) mHdopmauns o cobnogeHun opraHmsaumen 3akoHoAaTeNbHbIX W OpYrnx TpeboBaHuNM, KOTopble
opraHusaumst obsa3anacb BbINOMHATb, @ TAKKE O KOPPEKTUPYHOLLUX OENCTBUSX, NPEANPUHATLIX B OTBET Ha
NOeHTUULNPOBaHHbIE Cnydan HecobntogeHnsa aTnx TpebosaHuiy;

i) QononHUTenbHasa nHdopMaumsa K oT4eTam, HanpMMmep B BUAE rNoccapues;

j) dwmHaHcoBas Hpopmauus, Hanpumep o NOTyYEHHOM SKOHOMMM 3aTpaT NN 06 MHBECTULIMSIX B KOO~
rMmyecKkne nNpoeKThl;

k) BO3MOXHbIe CTpaTernm NOBbLILLEHUS SKONOMMYECKON pe3ynbTaTMBHOCTN OpraHm3auuu;

I) nHdpopmaumsa 06 MHUMAEHTaxX C SKONOrMYECKMMM NOCNEACTBUAMU;

m) Apyrne UCTOYHMKN MHpopMaLMn, HanpumMep KoopauHaThl nuua (nuu) Ans KOHTaKTOB UK aapec cam-
Ta B IHTepHeTe.
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Mpv BHYTPEHHEM U BHELLHEM 0OMEeHax 3KOSIorMyYeckoin MHopMaLmen BaHO MOMHUTb criedytoLlee:

- IHd)OpPMaLUs AOMKHA ObITb MOHATHOW W a4eKBaTHO MHTEPNPETUPYEMON;

- IHg)OpMaLUUs AormkHa BbiTb NPOCNEXUBaEMO;

- opraHu3auum criegyeT NpPeAcTaBnAaTb TOYHYIO KApTUHY CBOEN pesynbTaTUBHOCTY;

- MO BO3MOXXHOCTY, MH(DbOpMaLMIO criedyeT NpeacTaBnsTb B CONOCTaBUMON doopme (Hanpumvep, cregyeT
UCMoNb30BaTb OAHU U Te XXe eAUHULbI U3MEPEHUS).

4.4.3.3 lpoueccbl obmeHa nHdbopmMaumen

Mpu paspaboTke nporpammbl 0bMeHa MHOpMaLen opraHn3auum criegyeT yunTbiBaTb 0611acTb, Xapak-
Tep u MacwTabbl CBOEN AeATENBHOCTH, 3Ha4YMMble IKONOrMYECKNE acneKThbl, @ TaKKe XapakTep 1 NoTpebHOCTH
3aUHTEPECOBaHHbIX CTOPOH.

OpraHusauum cnegyeTt paccMOTPETL criegytolime atansl obmeHa nHpopmaumen:

a) cbop MHopMauumn Unm NoMck MHoOPMaLLMM NyTeM HarnpaBneHUs 3anpoCcoB, BKIOYas NnoslyvYeHne nH-
dopmMaLumn OT 3anHTEPECOBAHHbIX CTOPOH;

b) onpeneneHue 3agay notpebutens(en) n ero(nx) notpebHocTeN B MHOPMaLUK UNKU B Ananore;

c) oT6op nHopmaumm, COOTBETCTBYIOLLIEN MHTEpecaM noTpebutens(en);

d) npuHATHE peLueHnsa o cogepxaHnm nHopmaLmmn, KOTOpyto cregyeT nepegaTb noTpebutento(am);

€) onpegerneHne MeTogoB, NPMEMIIEMbIX NS NpoBeAeHNss obmeHa nHopmauuen;

f) oueHka npouecca oObmeHa nHGopMaLmen n NepMoanYecKoe onpeaeneHme ero pesynbTaTuBHOCTH.

4.4.4 lokymeHTauuA

[nsa nogTBepXAeHUs TOro, YTO CUCTEMA SKOJTOTMYECKOro MEHEXKMEHTA co3faHa 1 apdeKTUBHO pyHK-
LMOHMPYET, opraHM3auum cnegyet pa3paboTtaTe M nogaepxmBaTtb B paboyemM COCTOSIHUM COOTBETCTBYIOLLYHO
OOKyMeHTauuto. Llenbto Takon JOKyMeHTauum siBnseTcs obecneyeHme HeobxoamMmon nHpopmaumer paboTHu-
KOB 1 OpYruX 3aMHTEPEeCOBaHHbIX CTOPOH B TON MepE, B KOTOPOW 3T TpebyeTcs. [lokyMeHTauumto crnegyeT co-
OupaTb M nogdepxmBaTb TakMM 0Opas3oM, KOTOPbIA COOTBETCTBYET YPOBHIO KynbTypbl U NOTPEOHOCTAM
opraHusaumn. [JokyMeHTaumio crieqyeT UCnonb3oBaTh AN1S PacLUMPEHUS U yIyULLEHNS CYLLECTBYIOLLEN WH-
dopmaumoHHon cuctembl. ObbemM JOKYMEHTaUMM MOXET ObITb pa3HbiM AN pas3fnMyHbIX OpraHn3aLlun, Ho B
nobom crnyvae JOKYMeHTaUMst JOJPKHA BKMoYaTh B ce0s onMcaHne cUcTeMbl 3KONIOrMYECKOro MeHeKMEHTa
(cm. MpakTuyecknii coBeT — [lokyMeHTaums).

OpraHusauusi MOXeT BblibpaTh NpeacTaBrneHne nHgopmaumm B oopme pyKkoBOACTBA, KOTOPOE COAEPKUT
obWwmii 0630p UM OCHOBHLIE MOJSIOXKEHMS MO CUCTEME 3KOJOMMYECKOr0 MEHEKMEHTa U MOXET BKIHOYaTb B
cebs CCbINKM Ha Apyryio NpuMeHsieMyto flokymeHTauuo. CTpykTypa nioboro pykoBoAcTBa Nno CUCTEME 3KOSOMm-
YecKOoro MeHeXMeHTa He obsizaTenbHO AOMKHa cooTBeTCTBOBaTL TpebdoBaHmam MCO 14001 wnu gpyroro
cTanfgapTa.

[nsa adppekTMBHOro ynpasneHus KnioYeBsbIMU NpoLeccamu (T.e. TeMU, KOTOpble OTHOCATCH K MAeHTUdK-
LUMPOBaHHbIM 3HAYMMbIM 3KONOrMYECKUM acriekTam) opraHusaumm criegyeT paspaboTtate npouenypy(bl) ae-
TanbHOro AOKYMEHTMPOBAHWS, ONpeAeneHHbIn MeTo (cnocob) BbIMOMHEHMS KaXaoro Takoro npouecca. Ecnm
opraHv3aumsi He LOKYMEHTUpPYET npoLeaypy, To OHa AormkHa nyTemM MHpopMupoBaHus unn obydeHus obecne-
YNTb OCBELOMITEHHOCTb COOTBETCTBYHOLLUMX PABOTHMKOB O TpeboBaHUSAX, KOTOpble HEOBXOANMO BbIMONHATL
(cm. 4.4.2).

3anuvcun, cogepxallme uHopmMmaLnio 0 AOCTUrHYThIX pesynbTaTtax Uinn cnyxaline CBUAeTensCTBOM Bbl-
nonHeHust paboT, ABNAKTCA COCTABHOW YaCTbi0 AOKYMEHTaLWMW OopraHusaumu, U ynpasreHue Umun ocylue-
CTBNHAETCA 0BbIYHO B pamMKax pasfuyHbIX NPOLECCOB MeHeaKMeHTa (cM. 4.5.4).

[okymeHTbl MOryT BbITb OhopMIIEHbI Ha NO6OM HocuTene nHdopMaLumn (ByMadkHbIA NN SNEKTPOHHbIN
HocuTenb, hoTorpacmu, nnakatbl). OHU OOMKHbI ObITb YETKUMU, NEFKO NOHUMAEMbIMU U AOCTYMHbIMU ANA TEX,
KTO Hy>XOaeTcsi B MHopMaLun, cogepxallemncs B HUX. AnekTpoHHas dpopma npeactaBneHns AoKyMeHTaumm
UMeeT onpefenieHHble NpenuMyLLecTBa, Tak Kak ee Nnerko akTyanuampoBaTtb, 06ecnednTb KOHTPONMpyeMbI
OOCTYN U UCNOSb30BaHUE TOMNbKO AENCTBYHOLLNX BEPCUA JOKYMEHTOB.

Ecnu npoueccbl CUCTEMBI 3KONOMMYECKOro MEeHe)KMEHTa NpUBELEHbl B COOTBETCTBME C MpoLieccamm
OpYyrux CUCTEM MEHeOXKMEHTa, TO opraHuM3aums MoXeT 0ObeanHATbL COOTBETCTBYHOLLYH AOKYMEHTALMIO Ha
CUCTEMY 3KOSOrMYECKOro MEHEXXMEHTA C AOKYMEHTaLMEN 3TUX CUCTEM.

npaKTVI‘-IeCKVIFI coBeT — D,OKyMEHTaLWIﬂ
an/IMepaMI/I OOKYMEHTOB ABINAOTCA:
a) 3as1BMNeHns B OTHOLLEHUM 3KONOrMYECKON NoNUTUKK, ee Lenen n 3agay;
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b
c
d
e

onucaHne obnacTn NPUMEHEHUSI CUCTEMbI 3KOSNTOrMYECKOTO MEHEKMEHTA;
onvcaHve Nporpamm 1 pacnpeaeneHmst OTBETCTBEHHOCTH;

NHOpPMaLIMSA O 3HAYMMbIX IKOSIOrMYECKMX acrekTax;

onucaHue npoueayp;

f) nHdopmaumsa o npoueccax;

g) opraHu3aLMOHHbIE CXEMBI;

h) BHyTpeHHMWe 1 BHELLUHWE CTaHaapThl;

i) nnaHbl NPOTUBOABAPUINHBLIX MEPOMPUATUIA AN NPOU3BOACTBEHHbIX MIOLLAA0K;
j) 3anwucwu.

~— — ~— —

4.4.5 YnpaBneHue AOKYMeHTamMu

Mpu ynpaBneHUn OKYMEHTAMN CUCTEMbI 3KONTOMMYECKOrO MEHEPKMEHTA BaXXHO 06ecneunTb cneayo-
Liee, 4TOGHI:

a) AOKYMEHTbI MOXHO BbIno Nnerko naeHTMuUmMpoBaTh C COOTBETCTBYIOLLEN OpraHu3aumen, nogpasae-
neHnewMm, pyHkUMen, onpeaeneHHbIM BUAOM AeATENbHOCTU, UMK NIULIOM, OTBETCTBEHHbLIM 3a KOHTaKThl;

b) noOKyMeHTbI (kpome 3anucen) perynsipHo aHanuanpoBanuch, Npyu HeO6XO4MMOCTU NepecMaTpuBa-
NUCb N YTBEPXAANNCh YNOMHOMOYEHHBLIMU NULaMK nepes nx BbliMyCKOM;

C) OeWCTBYIOLLME BEPCUN COOTBETCTBYIOLLMX JOKYMEHTOB ObINM AOCTYMHbLI BO BCEX MECTAX, I4e OHU He-
obxogmmbl Ans apEKTUBHOTO (PDYHKLIMOHUPOBAHMWS CUCTEMBI;

d) yTpatmBLUME CUNY AOKYMEHTbLI HE3aMeaIMTENbHO 3bIManuch U3 BCEX MECT UX XpaHEHUS U UCNONb30-
BaHUs. B HekoTopbIx criyvyasx, Hanpumep ANs Lenen NnoaTBEPKaAeHUs COOTBETCTBUS 3aKoHOA4ATeNbCTBY UMM
Ons uenen coxpaHeHusa ctapor MHdopmaLmu, yctapesLlume JOKYMEHTbl MOryT COXPaHATLCA.

OdbdekTnBHOE ynpaBneHme JoKyMeHTamn obecnevmBaeTcs NyTeM:

- pa3paboTkn CoOTBETCTBYOLLErO hopmaTta, KOTOPbIA COAEPXKUT YHUKANbHOE Ha3BaHUE, YYETHLIN HO-
Mep, AaTbl IPUHATUA, BHECEHUSA U3MEHEHMWI U NEPECMOTPA, a Takke haMuUnmio OTBETCTBEHHOIO UCNONHUTENS;

- YCTaHOBNEHWS NpoLeaypbl aHanu3a v yTeepXaeHns LOKYMEHTOB NLaMu, UMEKoLLMMIM COOTBETCTBYHO-
Lne TEXHUYECKNe 3HaHUS U NONHOMOUMS;

- noaaepxunBaHnsa aEKTUBHON CUCTEMbI pacnpedeneHnst A0KYMEHTOB.

4.4.6 YnpaBneHue onepauyusimu

O6wue ykazaHna — YnpaBneHue onepauusmm

OpraHu3aumm HeobxoanMo NPUMEHSITL ONpPeAeneHHble BUALI yYNpaBneHns onepaunsiMm 4ns BbinosHe-
HUs1 06Q3aTENbCTB, BKIMOYEHHbLIX B 3KONTOMMYECKYO MOMUTUKY U CBA3AHHbLIX C AOCTMKEHNEM 3KONOMNYECKUX Lie-
new 1 BbIMONHEHMEM COOTBETCTBYHOLLMX 3a4a4, obecrneYeHneM COOTBETCTBUSI 3aKOHOAATENbHbLIM U OPYTUM
TpeboBaHMsIM, KOTOPbIE OpraHn3aLms obsi3anach BbINOMHATL, a TaKKe AN ynpaBneHnst 3Ha4uMbIMU 3KOOr -
YeckMMM acnekTamu. [ins nnaHMpoBaHus pesynbTaTUBHOMO U 3EKTUBHOIO yNpaBeHns onepauusmm opra-
HU3aLuKn cnegyeT MaeHTMdUUMpoBaTh, rae, Kakue cpeacTsa ynpaBreHus HeoOX0AMMbI U Anst KaKUX Lenen.
Heobxooumo onpenenutb BUAbI U YPOBHWU YMpaBleHWs, COOTBETCTBYHOLME NOTPEOHOCTAM OpraHu3auuu.
BblOpaHHkIe cpefcTBa ynpaBnieHust onepaumsamMu cnegyeT NoaaepxuBaTtb U NEPUOLAMYECKU OLIEHNBATL UX pe-
3yNbTaTUBHOCTb.

4.4.6.1 VoeHTudmvkauma notpebHocTen, HeobXoaUMbIX MPpU yNpaBneHMn onepaumsamMmm

OpraHusaunst MOXeT UCMOoNb30BaTh yNpaBreHne onepaumsamMm ans:

a) ynpaBneHust ngeHTUMULMPOBAHHBIMY 3HAYUMbIMWN SKONIOTMYECKUMM acnekTamu;

b) obecneyeHuns cooTBETCTBMSA 3akOHOAATENBHBLIM U ApYruM TpeboBaHMAM, KOTOPbIE OpraHM3auust oos-
3anacb BbIMOJIHSATD;

C) OOCTWXXEHUS IKOMOrMYECKUX LIENEN 1 BbIMOSTHEHMS SKOJTOTMYECKMX 3adad, obecneyeHms peannsauum
CBOEW 3KONMOrM4ecKon MONMTUKK, BKITHOYas BbINOMHEHNE 06513aTenbCTB MO NPeAoTBPALLEHMIO 3arpsi3HEHNI 1
MOCTOSAHHOMY YIy4LUEHWIO;

d) ycTpaHeHus UM MUHUMU3ALUN SKOMNOMMYECKUX PUCKOB.

Mpu noeHTndmkauum noTpedHocTen, HeobXoaUMbIX AN yNpaBeHus onepaunsiMy, opraHmM3aunm crne-
OyeT paccMOTpeTb BCe ornepalmu, BKNoYvas Te, KOTopble OTHOCATCS K BbINONHEHWIO (PYHKLMIA MEHEXKMEHTA,
Takue, Kak 3akynku, npogaxa, MapKkeTUHT, UCCriefoBaHUs U pa3paboTkn, NPOEKTUPOBAHUE U UHXMHUPWHT, MO-
BCeAHEBHbIE MPOLECCHI, Takue, Kak U3roToBIeHNe, TEXHNYECKOE 0OCNyXnBaHne, nabopaTopHLIN aHanm3 u
XpaHeHue NpoayKuuK, a Takke BHELLHUE NPOoLeCcChl, Takue, Kak nocTaBka NpoayKuum 1 ycryr.
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OpraHu3aumm crnegyeT Takke peLnTb BOMPOC O TOM, Kakum o6pa3om nogpsagyvku v noctaBLLnKA MO-
ryT BNMATb HA CNOCOBGHOCTb OpraHM3aLmm ynpaBnsaTh 3KONOMMUYECKUMI acnekTaMu, A0CTUraTb NOCTaBMNEHHbIX
uenew 1 BbINOMHATb SKOMOrMyeckne 3agadv u B pesynsrate obecneymTb COOTBETCTBUE 3aKOHOAATENbHbLIM U
Apyrum TpeboBaHunsiM, KOTOpble opraHM3auus 06s13anach BbiNonHATbL. OpraHnsauum cnegyet paspaboTtaTtb Me-
ToAbl YNpaBneHusi HeobxoouMbIMK onepauusMu, Takue, Kak JOKYMEHTMPOBaHHbIE NPOLEeaypbl, 3aknveHne
KOHTPaKTOB MIW COrMalleHnin ¢ NoCTaBLUuKamMu, a Takke, npy HeobxoaAMMOCTW, AOBOANTL A0 CBEAEHUs NoA-
PSIAYMKOB M NOCTaBLLMKOB JaHHYO MHbopMauuio.

4.4.6.2 PaspaboTka ynpaBneHusi onepauusmm

YnpaeneHue onepauusiMm MOXET MPUHMMAaTb pas3nunyHble opMbl, Hampumep npoueaypbl, pabodve
WHCTPYKLUN, cpeacTBa hr3n4eCcKoro KOHTPOrS, UCMONb30BaHUE NOArOTOBIIEHHOMO NepcoHana v nodble coveTa-
HUS 3TUX hopM. BbIOOP KOHKPETHBIX METOAO0B YNpPaBIiEHNS 3aBUCUT OT MHOXECTBa (PakTOpPOB, Takux Kak yMeHue
1 ONbIT NOAEN, BbIMOMHAIOLWLMX Onepaumto, OT CITIOXKHOCTY U 3KOJTOMMYECKOW 3HaYMMOCTM Camou onepaLmi.

O6wmin nogxon kK paspaboTke ynpaBneHus onepaumsiMm 00bIMHO BKIOYaEeT B cebs:

a) BbIOOP METOOOB ynpaeneHus;

b) BbIGOP NpuemMnembIx KpUTEPUEB onepaunii;

C) ycTaHoBrneHue, npy1 HeobxoaMMoCTH, NpoLeayp, onpeaensowmx, kakum obpa3om cnegyeT nrnaHMpo-
BaTb, BhINOMHATb Y KOHTPONMPOBATL NAEHTUULMPOBAHHLIE ONepaLmu;

d) DokyMeHTMpoBaHue, Npy HeobxoAMMOCTH, BbilleyKa3aHHbIX npoueayp B BUAe MHCTPYKLNUA, 3HAKOB,
dopmM, Buaeomatepumarnos, potorpacui 1 T.n.

JononHuteneHo K npouegypam, paboynm MHCTPYKUUSAM U OPYTMM MexaHM3MaM yrpaBrieHusi, ynpasrne-
HWe onepaunsiMM MOXET BKItoYaTb B ceds npoBedeHne U3MEPEHMWI, OLIEHKM N YCTaHOBNEHWE bakTa, YTo one-
paLmm BbINOSHSATCA B COOTBETCTBMU C NMPUHATLIMU KPUTEPUSIMMU.

OpraHusaumss MmoxeT paspaboTaTe Mpoueaypbl, NO3BOMSIOWME MOBbIWAThL €€ CNOCOOHOCTb Ocylle-
CTBMSATb COMNacoBaHHOE yrnpaBneHne onepauvsamMu. YnpasneHue onepaumsamMmmn sSBnseTca BaXKHbIM KOMIMOHEH-
TOM MporpamMmbl (MPorpamm) SKOSTIOrMYECKOro MeHeKMeHTa opranHusaumm (cm. 4.3.3.2).

YnpaeneHne onepauusiMu OOMKHO TaKKe PacrnpoCTPaHsTbCs Ha obydeHWe nuu, OCYLLECTBRSOLINX
byHKUMM ynpaBneHusi, YTobbl rapaHTUpPOBaTh 3anfaHMPOBaHHOE yNpaBneHue onepaumnsimu.

MpumeyaHune— YkaszaHus no Bonpocam obyyYeHusi npueeaeHsl B 4.4.2.

Kak Tonbko ynpaeneHue onepaumsiMu 6yaet BHeOApeHo, opraHu3aumm criegyet o6ecneynTb MOHUTOPUHT
NMPUMEHEHNs1 yCTaHOBIIEHHOIO YPABMEHUS, a TaKkKe MOHUTOPUHT pe3yrbTaTMBHOCTY YNpaBIeHusl, naHupoBa-
HWS1 U NPOBEAEHWs], MPU HEOOXOAMMOCTU, KOPPEKTUPYIOLLMX AENCTBUM.

MpakTuyecku coset — YnpaBneHue onepaumsmm

Mpu paspaboTke unn moamndmrkaLmm ynpaeneHs onepaumsiMm 1 COOTBETCTBYHOLLMX Npoueayp OpraHu-
3auum crnegyeT pacCMOTPETh pasnmyHble OnepaLun, CBA3aHHbIE CO 3HAYMMbIMU SKOJTOTMYECKMMM acrnekTaMu.
Mpumepamu Taknx onepaummn MoryT ObITb:

a) npuvobpeTeHune, CTPOUTENBCTBO MM MOANMUKALUA 06 bEKTOB COBCTBEHHOCTM N CPeACTB NPOU3BO-
OCTBa (YCTaHOBOK);

b) saknto4yeHne KOHTPaKTOoB;

C) mpepocTaBrieHue ycnyr noTpeduTento;

d) norpyso4HO-pa3rpy3oyHble onepaumm n XxpaHeHNe CbipbEBbLIX MaTepuaros;

€) MapKeTUHT N peknama;

f) npouecchkl Nnpon3BoACcTBa U TEXHUYECKOrO 0OCY>KUBaAHWS;

g) 3aKynku;

h) uccnegoBaHus, NPoekTMPOBaHME N MHXXEHEPHbIE pa3paboTkuy;

i) XpaHeHve npoayKLumu;

j) TpaHcnopTMpoBaHue;

k) npouecchl ucnosnb3oBaHus (T.e. NOTpebneHne aHeprum U Boabl, PELIMKINHS, yrpaBreHne oTxogamm u
CTOYHbLIMK BOgAMM).

4.4.7 TOTOBHOCTb K HelUTaTHbIM CUTyaLusM, aBapUsAM U OTBETHbIe AeUCTBUA

OpraHu3aumu cnegyet pa3paboTaTb, BHEAPUTL U NOAepXKMBaTh B paboyem cocTosiHum npoueaypy(sl),
yCTaHaBnuBawLLyo(ue) nogpobHbIN NOPAOK MAEHTUMMKALMM BO3MOXHBIX HELUTATHLIX CUTYaLMin 1 aBapuw,
KOTOpble MOTYT OKa3aTb HeraTMBHOE BO3LENCTBUE(S1) HA OKPY>KAOLLYHO Cpeay, a Takke npoueaypy NpoBeaeHus
OTBETHbIX AEWCTBUI NO CMAMYEHUIO N NUKBUAALUN NMOCMNEACTBWI, €Criv Takoe cobbiTue npounsowwno. MNpoueay-
pa(bl) MAEHTUUKALMM HELUTATHBIX CUTYaLMIA, aBapuin 1 OTBETHbIX 4ENCTBUN U METOAbI yNpaBneHnsa uMu gon-
XHbI BKIHOYaTb B ce0S1, ecrv yMecTHO, pacCMOTPEHUE CNeayLLnX BO3AENCTBUI:
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a) aBapunHble BblIbpockl B aTMOcdepy;

b) aBapuiHbie cOpochkl B BOAY U Ha 3eMIH0;

c) cneuunduyeckme 3hdeKTbl BO3OENCTBMS aBapuii Ha OKPYXKaIoLLYHO cpealy Y 3KOCUCTEMBbI.

B npouenype(ax) cnegyeT yunTbiBaTb NOTEHLMANBHO BO3MOXHbIE NMOCNEACTBUSA aHOMAIIbHbIX YCIOBUIA
YHKUNOHNPOBAHNSA, BO3MOXHbIX HELLUTATHbLIX CUTYaLUUn U aBapui.

MpakTnyeckum coBeT — NOTOBHOCTb K HELUTaTHbIM CUTyaUUsAM, aBapusiM U OTBeTHbIe AEeACTBUS

Kaxxpas opraHusaumsi HeceT OTBETCTBEHHOCTb 3a pa3paboTky npoueaypsbl (npouenyp) obecneveHums ro-
TOBHOCTM K aBapuiHbIM M HELUTaTHbIM CUTYaLUsM 1 pearpoBaHusi Ha HUX, KoTopasi(ble) COOTBETCTBYET(H0T)
notpebHocTam opraHunsauun. Mpu paspaboTke Takon(Mx) Npoueaypbl (Npoueayp) opraHu3aumm crnegyeT pac-
CMOTpeTb criegyloLlee:

a) onacHble hakTopbl Ha MPON3BOACTBEHHbIX MIOLWaakax (HanpuMep, HanMyne roprYnx XMAKOCTEN 1
€MKOCTelN AN UX XpaHeHWs!, Hanu4yme CXKaTbIX ra3oB, a Takke AOCTaTOYHOCTb Mep, KOTopble AOIMKHbI ObiTb
MPUHATBI NPK yTeYKax Uiy aBapunHbIX pasnmeax);

b) Hanbonee BeEpPOATHbIN BUA 1 MacluTad HeLTaTHON cUTyaumMm Unu aBsapum;

C) MoTeHUManbHO BO3MOXHbIE HELLTATHbIE CUTYaLMK U aBapun Ha 06 bEKTaX, PACMONIOKEHHbIX PSAOM
C opraHu3auuen ( 3aBod, aBToMarmcTparnb, XenesHas gopora);

d) Haubonee npuemnemsbii(e) MeToa(bl) OTBETHLIX 4ENCTBUI HA BO3MOXHbIN MHLWAEHT U aBapUAHYLO
cuUTyauuio;

€) pencrtsus, HeobxoaMMble ANA MUHUMU3ALMK yuepba OKpyxatoLlen cpeae;

f) mogroToBneHHOCTb NepcoHarna K AeNCTBUSIM B aBapUiAHbIX CUTYaLMsX;

g) paspaboTKy NpoTUBOaBapUIHbIX MEPONPUATUIA 1 pacrpeaerneHme OTBETCTBEHHOCTMY;

h) MapLwpyTbl 3Bakyaumm 1 NyHKTbl cO0pa;

i) nepevyeHb OTBETCTBEHHbIX MWL, 1 NPOTMBOABaPUIHBLIX CNYyXO, BKMoYas NoApobHY0 KOHTAKTHYH WH-
dopmaumio (Hanprmep, 0 NPOTMBONOXaPHON crnyxbe, cnyxbe No NUKBMAALNN YTEYEK);

j) BO3MOXHOCTW B3aUMOAENCTBMS (B3aUMOMOMOLLIM) C COCEQHUMM OpraHn3aumsiMu;

k) nnaHbl BHYTPEHHEro 1 BHELLHEro obmeHa nHpopmaumen;

I) cmsirqatome 1 oTBETHbIE AENCTBUSA, NpeanpuHMMaeMble NPy pasnuyHbIX Buaax aBapuin unm HewwtaT-
HbIX CUTyaLun,

m) noTpebHOCTM B npoLlecce(ax) OLEeHKM NocneacTBUIA aBapuin C Lenbio pa3paboTkn 1 peanusaumm
KOPPEKTUPYIOLLMX M NpeaynpexaatLwmnx 4eNCTBUN;

n) Nepuvoauy4eckyro NpoBepKy BbINOMHEHUS HEOOXOAMMBIX OENCTBUMI B YCTAHOBMEHHbLIX aBapUNHbLIX U
HeLUTaTHbIX CUTYyaLMsX;

p) uHopmaumo 06 onacHbIX MaTtepuanax, BKIYas CBeOeHMs O MOTeHUManbHOM BO3OENCTBUM Ha
OKpY)KaloLLyl0 cpefy KaXKgoro ns Hux, n 06 namepeHusix, Kotopble He0b6xoanmo NPOBECTM NPU aBapUNHOM Bbl-
©poce unun cbpoce;

Q) nnaHbl NOAroTOBKM (NepcoHana) u OUeHK/ pes3ynbTaTUBHOCTY;

r) Mpouecc OLEeHKM NoCcreacTBUIA aBapuu C LIENbIO OonpeaeneHns KOPPEKTUPYIOLWUX U Npeaynpexaaro-
WMX JENCTBUN.

4.5 KoHTponb

O6wue ykazaHna — KoHTponb

MeToabl KOHTPOIS BKIKOYAKOT B CEOSI U3AMEPEHMS, MOHUTOPUHI U OLLEHKY 3KONTOMMYECKON pesynbTaTue-
HOCTM opraHusauun. Ins naeHTudmkaumm n npeaynpexaeHns BO3MOXHbIX Npo6riemM 0 Toro, Kak OHWM BO3HMK-
HyT, cnegyeT npeanpyHuMaTh npeaynpexgatrowme aencteust. Koppektupytowme OeicTBUS BKIKOYAKOT B cebs
ngeHTMdmKaumo 1 ycTpaHeHme npobnem B CUCTEME 3KOSIOrMYECKOTO MEHEKMEHTA.

Mpouecchbl naeHTUdUKaLMmM HECOOTBETCTBUSI CUCTEMbI SKONMOMMYECKOr0 MEHEOXXMEHTA U BbINONTHEHNS
KOPPEKTMPYIOLLErO UMK Npeaynpexaatolero AeNCTBUS NOMOraloT opraHusaumm obecrnednTb HopmarbHoe
hYHKLMOHNPOBAHME CUCTEMBI 3KOSIOrMYECKOro MeHempkmeHTa. CoxpaHeHue 3anucei n aeKkTUBHOE yrnpas-
neHve ummn obecrneymBaeT opraHM3aLmnio HageXHbIM UCTOYHUKOM MHApOpMaLMK O pesyrbTaTax (yHKLMOHMPO-
BaHWsl CUCTEMbl 3KONOMMYECKOro MeHeQkMeHTa. [lpoBefeHWe nepuoanyecknx ayauToB  CUCTEMBI
3KOJIOrMYeCKoro MeHe)kKMeHTa MOMOraeT opraHu3auum yoeamTbes B TOM, YTO cucTema paspaboTaHa U goyHK-
LUMOHUPYET B COOTBETCTBMM C YCTAHOBIIEHHBLIM MNiaHOM. Bce 3TU MHCTPYMEHTBI UCMONb3YHOT AN OLEHKN pe-
3yNbTaTUBHOCTMW.
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4.5.1 MOHUTOPUHI N U3MepeHUs

Opranusauum cnegyeT obecneynTb perynspHbIi CUCTEMHBIN NOAX0A K MPOBEAEHUIO N3MEPEHNIA Y1 MOHU-
TOPWHIa 3KOJOMMYECKON pe3ynbTaTUBHOCTU. MOHUTOPUWHT BKtodaeT B cebsa cbop nHdopmaummn, Hanpumep
OaHHbIX U3MEPEHU, NPOBOAMMBIX BO BpeMEHU. N3amepeHusa MoryT ObITb Kak KONIMYECTBEHHbBIE, TaK U Kayec-
TBEHHbIE. Llenv npoBegeHNss MOHUTOPWHIA U U3MEPEHNIA B CUCTEME SKOJTOTMYECKOTO MEHEPKMEHTa 3akIioYa-
I0TCS B CrieyHoLLEM:

a) oTcrexuBaHue nporpecca B cobniogeHmmn obs3aTenbCcTB, COAEPXKaLLMXCS B 3KONOrMYEeCKon NonnTu-
Ke, B AOCTMDKEHNM IKOSOMMYECKMX LieNen 1 BbINMOTHEHUN SKOJTOTMYECKMX 3a4ay, a Takke B MOCTOSHHOM MOBbI-
LIEHUN pe3ynbTaTUBHOCTY;

b) nonydyenune nHpopmMauumn ansa MOAEHTUPUKALUN 3HAYMMbBIX SKOFIOrMYECKUX acreKToB;

C) MOHMWTOPWHI KONMYeCcTBa BbIOPOCOB M COPOCOB AMsi OLIEHKN COOTBETCTBUSA 3aKOHOAATENbHBLIM U OpY-
rmMm TpeboBaHUsIM, KOTOPbIE OpraHu3aums obsizanach BbIMOSHSTD;

d) MOHUTOPUHI KONMYeCTBa pacxoda BoAbl, 3HEPrun U/UNu CblipbeBbLIX MaTepuanoB — oTBeYaeT N Ta-
KO€e KONM4eCTBO pacxoa JOCTUXKEHUIO SKONOMMYECKMX Lienei 1 BbINOMHEHWIO SKONOrMyecknx saaav;

€) npefocTaBneHne AaHHbIX A8 NoAOePXKUBAHUS UMK OLEHKN YpaBreHus onepawumsamu;

f) npepocTaBneHne AaHHbIX ANt OLEHKN 3KONOrMYeckon pe3ynbTaTMBHOCTU OpraHm3auuu;

g) NpegocTaBneHne AaHHbIX 4515 OLeHKM (OYHKLMOHMPOBAHUS CUCTEMbI 9KONOrMYECKOro MEHEAXKMEHTA.

[na gocTmkeHnsa aTux uenen opraHnsaumm crieqyeT onpenenuTb, YTo, rAe, Korga U Kakumm Metogamm
HeobxoaMMO M3mepsTb. bonbLuyto YacTb pecypcoB criegyeT cocpeoTOuNTb Ha Hanbonee BaXKHbIX USMEPEeHU-
sx. OpraHusauun cnegyeTt naeHTUULNPOBaTL KIHOYEBbIE XapakTEPUCTUKM NPOLIECCOB N CBOEN AeATENbHOC-
TW, KOTOPbIE MOTYT ObITb U3MEPEHbLI N KOTOPbIE NPEeLOCTaBAT HaMbonee NonesHyr HopMaLmio.

MpumedyaHune— YkazaHns nNo nokasatensam pesynbTaTMBHOCTU npusedeHs! B 4.3.3.3.

NamepeHuns cnegyeT NpoOBOAWTL B KOHTPONMPYEMbIX YCITOBUAX MeETOAaMU, 06ecnevnBaroLLMMm nomnyye-
HMe JOCTOBEPHbLIX Pe3yrbTaToB TakUX U3MEPEHMI, KaK afeKkBaTHas KanmbpoBka unu Bepudukaumns (nosepka)
cpeacTB M3MEpPEHUMN M MOHUTOPUHIA, UCMOMb30BaHWE KBANUMULMPOBAHHOIO MepcoHana U MOOXOLALMX
METOZOB yrnpaBfiEHNs1 KAYECTBOM.

Ecnu Heob6xoanmo rapaHTUpoBaTh JOCTOBEPHOCTb M3MEPEHUI, M3MEPUTENbHOE 000pYyA0OBaHUE crneay-
eT KanMbpoBaTb UM MOBEPSATL B YCTAHOBIIEHHbLIE BPEMEHHLIE MHTEPBAbI UNU Nepes UCMosib30BaHNEM MO CO-
OTBETCTBYIOLMM cTaHgapTam. Ecnu Takmx cTaHOapToB He cyulecTBytoT, TOo 0Oasa, ucnomnb3yemasi ans
KanvbpoBKu, JoSMKHA ObITb 3aperncTpmpoBaHa. [JokyMeHTUpOBaHHbIe Npoueaypbl U3MEPEHUIA 1 MOHUTOPUHTA
obecneuynBaloT HEO6XOAUMYK COBMECTUMOCTb U3MEPEHUI U CNIOCOOCTBYHOT MOMYYEHMIO TOYHBIX AaHHbIX.

PesynbTaTbl U3BMepPEeHUn 1 MOHUTOPWHIA CNEAYET aHaNM3MpPoBaTb U UCMONb30BaTb 4118 AEHTUdMKaLNK
Kak ycneLuHbIX 4eNCTBUIA, Tak U obnacTten, rae TpebyeTcs Koppekumsa unm yny4lieHume.

4.5.2 OueHKa COOTBETCTBUA

OpraHusauum cnegyet paspaboTaTtb, BHEAPUTb M NOAAEPKMBATL NPoLEedypy NeEPUOaNYECKO OLEHKU
COOTBETCTBMS 3aKoHoAaTeNbHbIM TPeboBaHUSIM, KOTOpble NPUMEHMMbI K €€ 3KONOrMYecKMM acrnekTam Kak
YacTb 06513aTenbLCTB Mo 0b6ecneyeHnto cooTBeTCTBUS. OpraHnsauum criegyeT permcTpupoBaTh pedynbTaThl Ta-
KOW OLIEHKM.

O6nacTb NPpUMEHEHUST OLlEeHKM COOTBETCTBMS MOXET OXBaThblBaTb KAk MHOMOYMCIEHHbIE 3aKoHOoA4aTe Nb-
Hble, Tak 1 Nnobble oTaenbHble TpeboBaHMsi. OLEeHKY COOTBETCTBUS NPOBOASAT PasfMyHbIMU MeTo4aMU, BKIO-
Yasi:

a) ayauTbl;

b) aHanu3 gOKyMeHTOB u/vnu 3anvcen;

C) WHCNEeKTMpOBaHMe CpeacTB Npon3BoacTea (06opyaoBaHUS);

d) vHTepBblO (ONpoChl);

€) aHanu3 NPoeKTa WIn BbINOMHAEMbIX paborT;

f) OObIYHbIV BbIOOPOYHBIA aHaNM3 UKW aHanu3 pesynbTaToB MUCMbITaHUA U/unu Bepudmrkaumsa Bbibop-
Kn/TecTupoBaHue;

g) noceLlleHne NpeanpusaTMa n/unu npsiMoe HabnoaeHue.

OpraHusauun cnegyeT onpenenntb NepuUoanyHOCTb U METOL OLEHKU COOTBETCTBUS, MPUHMMAsi BO BHU-
MaHWe pas3Mepbl, TUM U YPOBEHb COXHOCTU. [py onpegeneHn NepUoanNYHOCTM yYUTLIBAKOT Takme akTopbl,
Kak, Hanpumep, obecneyeHne COOTBETCTBUS, LOCTUTHYTOE B MPOLUSIOM, UK crneuudmryeckme 3akoHodaTernb-
Hble TpeboBaHus. [Ina opraHn3aumMm MOXeT oKasaTbCs NPeAnoYTUTENbHBIM, YTOOLI Nepuoanyecknii aHanma
NpPOBOAWIM HE3ABUCUMBbIE NULA.
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MporpaMma ouUeHKM COOTBETCTBUS MOXET ObiTb MHTErpUpOBaHa C ApPYron AesiTENbHOCTBIO MO OLIEHKeE.
3710 MOryT ObITb ayAWTbl CUCTEM MEHEMXXMEHTA, OLleHKa CUCTEMbl MEeHEe)KMEHTa 340poBbs 1 6e30onacHoOCTU
TPyAa UK MHCMEKLUMOHHbIE MPOBEPKU, UITN KOHTPOMb 0becnevyeHns KkavecTaa.

AHanornyHbiM obpasom opraHnsauum cnegyeT NepUoanYeCcKm OLleHMBaTb COOTBETCTBUE ApYyrum Tpebo-
BaHUSAM, KOTOpble opraHn3auus obsizanachk BbIMOSHATL (OLEHKa COOTBETCTBUSA APYrMM TpeboBaHUAM npuBe-
aeHa B 4.3.2.2). OpraHusaums MoxeT pa3paboTaTb OTAENbHbIN NPOLECC ANS NPOBEAEHUSA TaKMX OLLEHOK UMn
006beanHUTL ee C OLEHKON COOTBETCTBMSA 3aKoHoAaTeNbHbIM TpeboBaHusM (cM. 4.5.1), ¢ npoueccom aHanusa
CO CTOPOHbI PYKOBOACTBA UMK C ApYrMMuy NpoLueccamu oLeHkn. 3anucu o NnpoBegeHnn Nepnoanyeckmx OLLEHOK
HeoOX04MMO NoadepmBaTb B paboyem COCTOSHUN.

4.5.3 HecooTBeTCTBMSA, KOPpPEKTUpPYOLWMe U Npeaynpexaalwme 4encTBuUs

[ns Toro 4To6bI CMCTEMA SKOSNOMMYECKOrO MEHEXKMEHTA OCTaBarnachb 3dekTUBHONM, OpraHM3auum cne-
ayeT BHeapUTb NpoLieaypbl CUCTEMATUYECKON MAEHTUdUKALMK dhakTUdecKoro(nx) u noTeHuuansHoro(blx) He-
COOTBETCTBUSA(M), BHECEHUSA UCMPABMEHUIN U NPUHATUS KOPPEKTUPYIOLWLNX U Npeaynpexaatolwmnx oencTsnm oo
nosiBneHus NpodnemMbl. HeCOOTBETCTBUE ABNSETCA pe3ynbTaTOM HEBLINONHEHUA TpeboBaHuiA. TpeboBaHus
MOTYT ObITb YCTAaHOBIEHbI B OTHOLLUEHUN CUCTEMbI MEHE)KMEHTA MUITN B OTHOLLEHMM 3KONOMMYECKON pedynbTa-
TMBHOCTU. MOryT BO3HUKHYTb CUTYaLMK, KOrga YacTb IKOMOrMYeckom cUCTeEMbl He OYHKLIMOHMPYET Tak, Kak
npegnonaranocb, Uiy TpeboBaHMS K 3KONIOrMYECKON pe3ynbTaTUBHOCTU HE BbINMOSMHSHOTCS.

MoxHO npuBecTU cneayoLme NpuMepbl TakMX CUTyaLUnin, CBA3aHHbIE:

a) ¢ PyHKLUMOHMPOBAHNEM CUCTEMBI:

1) He yCTaHOBMEHbI SKONTOrMYECKME LIENW 1 3afauu;

2) He pacnpepgernieHa OTBETCTBEHHOCTb B paMKax CUCTEMbI 3KOSTOMMYECKOr0 MEHEMKMEHTa, Takas, Kak
OTBETCTBEHHOCTb 3a AOCTWMKEHWE IKOMOrMYECKUX LIeNeN M BbIMOJSTHEHME 3KOJTOMMYECKMX 3adad MIm OTBET-
CTBEHHOCTb 3a MOArOTOBIEHHOCTb K aBapUAHBbIM CUTYaLMsSIM U pearnpoBaHuIo Ha HUX;

3) He NpoOBOAMTCA Nepuogmnyeckas oLeHKka COOTBETCTBUSA 3aKOHOAaTENbHbIM TPEOOBaAHNSIM;

b) c akonornyeckon pesynbTaTMBHOCTbLIO:

1) He pelualoTCsi 3a4a4n CHUXKEHUS SHEPronoTpedneHus;

2) He BbINOMHSATCA TpeboBaHMA NO TEXHNYECKOMY ODCNYXXMBAHWNIO B YCTAHOBIEHHbIE CPOKMY;

3) He BbINOMHATCS KpUTEepUM onepauuin (Hanpumep, napaMmeTpbl BbIXOAAT 3a AONYCTUMbIE rPaHuLbI).

[Mpouecc BHYTpEHHEro ayamMta CUCTEMbI 3KONIOMrMYeCcKoro MeHepKMeHTa, onncaHHbIn B 4.5.5, asnsaetca
OHUM U3 CPeacTB Nepnoandeckon naeHTurkaumm HecooTseTCTBUN. NoeHTudmkaums HeCooTBETCTBUN MO-
XeT Takke NPOBOANTLCS B pamMKax NMOBCEAHEBHbIX 00513aHHOCTEN NuL, Ybs paboTa MeeT HenocpencTBEHHOE
OTHOLLEHME K BbIMOSTHAEMbIM OMnepauusam 1 KOTopble MOTyT 3aMeTUTb NMOTEHLMANbHO BO3MOXHbBIE UMN YXKe
BO3HWKLLME NpoBnembl.

Ecnu HecooTBeTCTBME MAEHTUDULMPOBAHO, TO criedyeT NpoaHanM3npoBaTh U ONpeaennTb ero Npuyn-
Hy, 4TOObI KOppeKTUpytoLLEee AeACTBNE ObINO CKOHLEHTPUPOBAHO Ha COOTBETCTBYIOLLEN YacTu cuctemel. Mpu
pa3paboTke nraHa yCTpaHeHMst HECOOTBETCTBUSA OpraHu3aumm criegyeT paccMOTpeThb, Kakue AeiCTBUS Heo0-
XOAMMO NPEANPUHSITb, YTOObI CMAMMUTL BO3HUKLLYIO MPobnemy, Kakne nameHeHms Heobxogumo NpoBECTU, YTO-
Obl cnpaBuTb CUTyaLMo (BOCCTAHOBUTbL HOpMaribHoe (PYHKLMOHMPOBAHME), U 4YTO HeobxoomMmo caenartb,
YTOObI NPEAOTBPATUTL MOBTOPEHNE BO3HMKLLEN NPObnemMbl (YCTpaHUTb ee Npu4nHy(bl)). XapakTep 1 CPOKU Bbl-
MOMHEHNs1 TakMX OENCTBUM [OJDKHbI COOTBETCTBOBATb XapakTepy M MacwTaby HeCOOTBETCTBMS, a Takke
YPOBHIO €ro BO34ENCTBUS Ha OKPY>KatoLLyo cpeay.

Ecnu noteHumnanbHas npobnema ngeHTnduumnpoBaHa, Ho hakTU4eCcKoro HECOOTBETCTBUS HE CYLLECTBY-
eT, TO criegyeT NpeanpuHATb Npegynpexaatolme OencTBms ¢ NCNONb30BaHMEM aHanorm4Horo nogxopaa. Mlo-
TeHUManbHble npobnembl MOryT ObiTb MAEHTUHULMPOBAHbI C MCMONb30BAaHMEM TakMX METOLOB, Kak
3KCTpanonauusa pe3ynbTaToB NPeanpUHATBIX KOPPEKTUPYHOLLMX AENCTBUN NO YCTPAHEHNIO (DaKTUYECKNX HECO-
OTBETCTBWI B Apyrov obnactu, rae BbiNoMNHsAeTCA NogodHasa eATenbHOCTb, TGO ¢ CNonb3oBaHNEM MeToaa
aHanusa TpeHaoB (TEHAEHUWIA) UK aHann3a UMELLMXCSt ONaCcHOCTEW MpW BbIMNOSTHEHMW JAHHOW onepauun.

Ynpaenstowemy nepcoHany (MeHe)KMeEHTY) crieayeT obecneymBaTb BbINOMHEHNE KOPPEKTUPYIOLLUX 1
npegynpexaarLwmnx 4eNCTBUN 1 CUCTEMATUYECKN OTCREXUBATDL UX PE3YNbTAaTUBHOCTb.

Pa3paboTka npouenyp, OpueHTUPOBaHHbIX Ha (hakTUYECKNE U NOTEHUMArbHbIE HECOOTBETCTBUS, U Bbl-
NOMHEHNE KOPPEKTUPYIOLLMX 1 NPeayNpeXxaatoLLmx JeNCTBUIR, NOMOoraeT obecneynTb CornacoBaHHOCTb 3TOrO
npotiecca. B Takux npoueaypax crnegyet pacnpeaenuTs OTBETCTBEHHOCTb, MOMHOMOYMS U oNpeaenuTs Mepsbl
ONs NNaHNMpOBaHUA U BbINOMHEHUST KOPPEKTUPYIOLLUX U nNpeaynpexaarowmx genctsun. Ecnv B pesynbTaTte
npeanpuUHATLIX 4ENCTBUIA HEOOXOAMMO BHECTM U3MEHEHUS B CUCTEMY IKOJTOTMYECKOTO MEHEIXXMEHTA, TO UC-
nonb3yemblii MPOLLECC AOMKeH 06ecneynTs COOTBETCTBYIOLLYHO akTyanusauuio U yTBEPXKAEHNE CBA3AHHOM C
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3TUMU U3MEHEHMAMW AOKYMEHTauuW, NnpoBedeHne COOTBETCTBYHOLLEro obyvyeHns nepcoHana, BeeHue 3anu-
cel 1 goBeeHne MHOpMaLnm O BHECEHHbIX U3MEHEHMAX A0 BCEeX ML, KOTOPbIM 3Ta MHdopMaunus Heobxo-
avma.

4.5.4 YnpaBneHue 3anucsamm

3anvcu aBnalTCa cBuaeTenscTBamu, NOATBEPXAAOWNMY (DYHKLMOHMPOBAHNE N Pe3yrnbTaTUBHOCTb
CMCTEMbI 3KOMOMMYECKoro MeHemxkmeHTa. KrnioyeBon xapakTepncTMKon 3anncen ABnseTcs UX HeM3MeHHOCTb
W, Kak NpaBuo, HegonycTUMOCTb nepecMoTpa. OpraHnsaumm cregyeT onpeaenuTb, kakve 3anucy TpebytoTes
Ans 3 EKTNBHOIO yrnpaBneHns aKonornyeckumm npobnemamm. 3anucn 4omkHbI BKoYaTb B cebs:

a) vHdopmMauuo o cobrnoaeHny 3akoHodaTernbHbIX U Apyrnx TpeboBaHWiA, KOTopble opraHnsaums obs-
3anacb BbIMNOMNHATD;

b) AetanbHoOe onucaHue HeCOOTBETCTBUIA, KOPPEKTUPYIOLLMX 1 Npedynpexaarowmx AeNcTBui;

C) pesynbTaTbl ayAUTOB CUCTEMbI IKONIOrMYECKOro MEHEKMEHTA U aHanm3a co CTOPOHbI PYKOBOACTBA;

d) uHdopmMaumio 06 3KOMOrMUYECKUX XapakTepucTukax NpoaykumM (Hanpumep, XMMUYECKU COCTaB U
CBOWCTBA);

e) cBugeTenbCcTBa JOCTUXEHMS Lienein/BbinonHeHns 3agay;

f) nHdopmaumio o nuuax, npoweawnx obyveHue;

g) paspelleHuns, NMUeH3nn unu gpyrme opMbl IOPUANYECKNX JOKYMEHTOB;

h) pesynbTaTbl 4eATENbHOCTM MO NOBEPKE N KanMBPOBKE;

i) pesynbTaTbl ynpaBneHus onepaunsMmm (TexHudeckoe obecnyxvBaHue, NpoOeKTMpoBaHne, N3roToere-
Hue).

OdpekTMBHOE ynpaBneHue 3anMcamm cnocobCcTByeT yCrneLwHOMY BHEAPEHMIO CUCTEMbI 9KOSTOrMYECKOro
MeHeKMeHTa. KnioueBbIMY xapakTepmncTMkamMm ynpasreHus 3anMcamm SBnsioTCa CpeacTsa naeHTndunkaumm,
cbopa, nHaekcaunu, 3anofiHeHUs!, XxpaHeHns, 0BCNyXMBaHWs, BbIDOPKN M COXPAHEHUS 3anmnce.

4.5.5 BHyTpeHHUW ayauT

BHyTpeHHWe ayanTbl CUCTEMbI SKOSIOrMYECKOro MeHeJ)KMeHTa opraHusauuv cnegyeT NpoBOAUTb C 3a-
nnaHMpoBaHHOW NEPUOANYHOCTbIO C onpeaeneHmem n cbopom nHpopmaLumum Ans ynpasnsioLLero nepcoHana
(MeHempKMeHTa) O TOM, COOTBETCTBYET MM CUCTEMA 3anfaHWpPOBaHHbIM MepPONpUSATUSM, BHEAPEHa N OHa
OOIMKHbIM 0Bpasom M nogaepxuBaeTcs N ee PYHKUMOHUPOBaHWE. AyauTbl MOTYT Takke NPOBOAMTLCH C
Lenbio naeHTnUKaLmMm BO3MOXHOCTEN YyULLEHUS CUCTEMbl SKONOTMYECKOro MeHe)KMeHTa opraHm3aumu.

OpraHusauun crniegyeT pa3paboTatb nporpaMmmMy ayauTa, No3BOMSIOLLYIO NlaHMPoBaTb Y NPOBOANTL ay-
OWTbl, a Takke onpedenuTb ayauTbl, Heobxoanmble ANs AOCTWXKEHNUS Lenen nporpaMmmel. [porpamma gormkHa
ObITb pa3paboTaHa ¢ yyeTom obnacTtu (xapaktepa) 4esaTENbHOCTM OpraHM3aLMm, ee 3KONOrMYecKnx acrnekTos
N NoTeHUManbHO BO3MOXHbLIX BO3OENCTBUIN Ha OKPYXXaloLLyo cpedy, pe3ynbTaTtoB npeabigyLimnx ayamTos, a
Takke ApYyrux COOTBETCTBYIOLLMX (DaKTOPOB.

Kaxxabii BHYTpeHHWIA ayauT He 06513aTenbHO AOMKEH OXBaTbiBaTb BCIO CUCTEMY 3KONOTMYECKOro MeHea-
KMeHTa, HO B TeYeHue Cpoka AeNCTBUSA nporpammbl AomkeH ObiTb obecnedeH nepvoanyeckuii ayaut Bcex
noapasaeneHuii opraHnsaumm, yHKUMIN 1 3NeMEHTOB CUCTEMBI, a TaKKe Bcel 06nacT NpuMeHeHNs CUCTEMbI
9KONOrMYECKOro MeHeKMEHTA.

AyauTtbl cnegyeT NnaHUMpoBaTh, OHW AOIMKHbI MPOBOAUTLCH 06bEKTMBHBLIM(M) M BecnpuctpacTHbIM(MK)
ayguTopoM(amu) ¢ NpuBneyeHmem, npm HeobxoanMocTn, TeXHNYECKoro(1x) akcneprta(os). AyamTopoB Bbibu-
paloT U3 nepcoHarna opraHnsauun unu npurnawaroT u3BHe. VX konnektmeHas KOMNETEHTHOCTb JOSKHA ObITh
AO0CTaToOYHOW ANA AOCTMKEHWS Lenen 1 oxeata 0b6racTu KOHKPETHOro ayauTa, a Takke Ang nonyyeHus pe-
3yNnbTaToB, BbI3blBAKOLUMX JOBEPME B OTHOLLEHMUN NX HAAEXHOCTU. Pe3ynbTaThbl BHYTPEHHEro ayamTta cuctTembl
9KOSTOMMYECKOro MeHeXMeHTa MoryT 6biTb NpeAcTaBneHbl B BUAE OTYETa Y MCNONb30BaHbl A4S KOPPEKTUPO-
BaHWSA Uy NpegoTBpaLleHnsi KOHKPETHbIX HECOOTBETCTBUI, 06ecneyeHns NOHOTLI BbIMOSTHEHWUS OQHOW MUK
fonbllero yucna uenen nporpaMmMbl ayauta M MNOMyYeHUs BXOOHbIX OaHHbIX AMs aHanusa cO CTOPOHbI
pykoBoAcTBa.

MpumeyaHune—YkasaHua no NPoBedeHUIO ayauTa CUCTEM IKOSMOTMYECKOro MeHeKMeHTa npusBedeHbl B
MNCO 19011.

4.6 AHanus co CTOpPOHbI pyKoBOACTBa

OGwume ykasaHuss — AHanu3 co CTOPOHbI PYKOBOACTBA
OpraHuzaummn criegyeT Nepuoauyeckn aHanmavMpoBaTb W NMocrefoBaTenibHO ynyyllaTb CBOK CUCTEMY
3KOJOrMYECKOro MeHeIPKMEHTA C Lierbio MOBbILIEeHNUS 06LLEl 9KONOrMYeckon pesynbTaTUBHOCTY.

28




rOCT P UCO 14004—2007

4.6.1 AHanu3 cUCTeMbl 3KOSTOrMYECKOro MeHeKMeHTa

Bbicluemy pykoBOACTBY OpraHu3auum criegyeT Yyepes onpederieHHble MHTEpBarbl BPEMEHN NMPOBOANTL
aHanm3 CUCTEMbI KOJTOTMYECKOTO MEHEIKMEHTA, YTOObI OLEHWUTb, COXPaHAETCs N MPUrOAHOCTb CUCTEMBI, €€
a0eKBaTHOCTb M pe3ynbTaTMBHOCTb. AHANM30M CreQyeT OXBaTbiBaTbh 9KONOrMYECKNe acnekTbl 4eATeNbHOCTH
opraHv3sauuu, ee NpoayKUMm 1 yCryr, KoTopble BXOAAT B 00MNacTb MPUMEHEHUSA CUCTEMbI SKONOTMYECKOro Me-
HeKMeHTa.

BxogHbIMM JaHHBIMKM 115 aHanu3a Co CTOPOHbI PyKOBOACTBA MOIyT ObITh:

a) pesynbTaTbl BHYTPEHHNX ayOUTOB U OLEHKN COOTBETCTBMS NMPMMEHUMbIM 3aKOHOAATENbHBIM U OpY-
MM TpeboBaHUsIM, KOTOPbIE OpraHn3aums obsizanack BbINOMHSATD;

b) coobLieHns BHELHMX 3anHTEPECOBaHHbLIX CTOPOH, BKITHOYas NpeTeH3uu;

C) aKomnoruyeckas pesynbTaTMBHOCTb OpraHn3aumu;

d) cTeneHb OOCTWKEHWST SKOJOMMYECKMX LieNen 1 BbINOTHEHUS 3KONTOMMYECKMX 3a4ay;

€) COCTOSIHME BbINOMHEHUS KOPPEKTMPYIOLLMX M Npeaynpexaatowmx 4encTBun;

f) OencTBus no pesynbTatam NpeabiayLiero aHanmaa co CTOPOHbl PyKOBOACTBA;

g) nHdopMaums 06 namMeHeHnsx 0b6CTOATENbCTB, CoOAepXKaLlas:

1) mHdopmaumio 06 M3MEeHeHMAX NPOAYKUUN OpraHM3aunn, ee AesTeNbHOCTU U YCNyT;

2) pesynbTaTbl OLEHKN 3KONOMMYECKNX acneKkTOB 3anfiaHMpPOBaHHbIX UM HOBbIX pa3paboTok;

3) n3meHeHus 3akoHogaTemnbHbIX U APYrMX TpeboBaHU, KOTOpble opraHn3auus obsisanack BbINOS-
HSATD;

4) MHEHUS 3auHTEPECOBaHHbIX CTOPOH;

5) nepcnekTuBbl Hay4HbIX UCCIeqoBaHNA U pa3paboTok;

6) YpOKM, U3BMNEYEHHbIE N3 aBapuUii N HELUTATHLIX CUTYaLU, a Takke

pekomMeHAaUMmM No yrny4LleHuio.

BbIxoaHble faHHbIE aHanM3a CUCTEMbI 3KOTOMMYECKOro MEHE)KMEHTa MOTyT BKIoYaTh B cebsi criegyto-
LUME peLleHns:

- O NPUrO4HOCTU, afeKBaTHOCTM U pe3yNbTaTUBHOCTU CUCTEMBI;

- 00 M3MeHeHUsAX Pr3NYecKnx, kKagpoBbIX N PUHAHCOBBIX PECYPCOB CUCTEMBI;

- 0 JEeNCTBMSAX, UMEIOLLNX OTHOLLEHME K BO3MOXHbBIM M3MEHEHUSAM 3KOJTOTMYECKOM NOMUTUKM, Lienen, 3a-
4ay 1 gpyrMMm afieMeHTam CUCTEMbI SKOJTOMMYECKOrO MEHEKMEHTA.

3anucu aHanusa, NpoBOANMOr0 PYKOBOACTBOM OpraHu3aumun, MOryT BKMoYaTh B cebs Konnm NoBecTku
OHs1 NPOBEAEHHOIO COBELLAHNS U MEpPeYeHb ero y4acTHUKOB, NPeACTaBNeHHbIe MaTepuansl unu pabouve 3a-
nMcKy, a TaKke peLleHns], MPUHSTbIE PYKOBOACTBOM M 3apEerMcTpMpoBaHHbIe B BUAE Cy)XeOHbIX 3anmcok, dan-
0B, OTYETOB, MIAHOB-TPagMKOB UIN 3aNUCen CUCTEMbI KOHTPOMS UCTIONTHEHUS PACTNOPSKEHWIA.

Kaxxgas opraHmsaumsi peliaet caMoCTOSITENbHO, KTO OyAeT NpuHMMaTh y4acTue B aHanm3e co CTOPOHBI
pykoBogcTBa. OBbIYHO B YMCIIO NUL, NMPOBOASALLUX TAKOW aHanu3, BXOAAT CNeLuanmcTbl 9KONOTMYECKOn CryKobl
(cobvpatoLume 1 NpegocTaBnsoLWmMe MHOPMaLMIo), MEHEAKEPbI OCHOBHbIX Noapa3saeneHun (pabota KoTopbIX
CBsi3aHa CO 3HAYUMMbIMM IKONOMMYECKUM acneKTam Uiy oTBeYaroLLMe 3a KIKYEBbIE 31EMEHTbI CUCTEMbI SKONOrU-
YEeCKOro MeHep)KMeHTa, Takve kak MoAroToBKa KagpoB, Be4eHWe 3anuceit 1 T.M.) 1 BbiCLUME pyKOBOAUTENM (OLe-
HMBaOLWMEe pe3yrnbTaTMBHOCTb CUCTEMbI JKOSTOTMYECKOr0 MEHEMKMEHTa, UAeHTUdULMpYoLWne NpuopuTeTbl
yNyyLlEeHWI, pacnpeaensiowme pecypcbl n obecneunBatoLLme 3¢pPEKTUBHOCTb ENCTBUN, NPEeAnpPUHUMaEMbIX
no pesynbTaTam aHanuaa).

4.6.2 MNMocTosiHHOE ynyulleHne

O6wue ykasaHus — MNocTosiHHOE ynyudlueHue

MocTosIHHOE ynyulleHne — KroueBas XxapakTepucTvka apeKTUBHON CUCTEMbI 3KOMOrMYECKOTO Me-
HeKMeHTa.

MoCTOSIHHOE ynyuLUEHME OCYLLECTBIAETCS MyTEM AOCTUXKEHUS SKONOTMYECKMX LiENeN 1 BbINOMHEHUsI CO-
OTBETCTBYIOLLMX 3a4a4 1 06LLEro COBEPLUEHCTBOBAHUSI CUCTEMbI 9KOTNIOTMYECKOTO MEHEXKMEHTA UMN €€ KOM-
MOHEHTOB.

4.6.2.1 B0O3MOXHOCTU ynyyLleHus

OpraHusauun cnegyeT NOCTOAHHO OLeHMBaTbL CBOK 3KOMOrMYECKyo pe3ynbTaTUBHOCTb U pe3yrbTaTus-
HOCTb NPOLLECCOB CUCTEMbI 9KOMOMMYECKOro MeHeXXMeHTa, YTobbl naeHTUdULMpoBaTb BO3MOXHOCTU Yiy4-
WweHns. Bobicliee pykoBOACTBO [AOMKHO MPUHMMAaTb HENOCPEeACTBEHHOE YyyacTue B 3TOM npouecce,
OCYLLLeCTBMSASA aHanm3 co CBOEN CTOPOHBI.
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NaeHTnduKaumss OTKIIOHEHUIA B CUCTEME IKOJTOTMYECKOro MEeHeMKMeHTa (BKo4yas pakTudeckme mnm
NoTeHUManbHO BO3MOXHbIE HECOOTBETCTBUS) TakKe NPeoCTaBnseT 3HAYNTENbHbIE BO3MOXHOCTU A1 yIy4-
weHus. [Ang peanuaaumm Takmnx yryyLeHnin opraHn3auumn cnegyeT 3HaTh He TONbKO CYLLEeCTBYIOLLNE OTKITOHE-
HWS1, HO U MOHUMAaTh, MOYEMY OHM MPOUCXOZAT. DTO MOXKET ObITb JOCTUTHYTO NYyTEM aHanM3a OCHOBHbIX MPUYMH
OTKINOHEHWI B CUCTEME 3KOJTOTMYECKOTO MEHEKMEHTA.

[MonesHbIMU NCTOYHMKaMKU MHGOPMaLMK A58 06ecnevyeHnss NOCTOSHHOIO YITyYLLEHNS ABMAKTCS:

a) OnbIT, MOMYYEHHbIV MPU BbIMOSTHEHWM KOPPEKTUPYIOLLMX M Npeaynpexaatwmnx JeNCTBUN;

b) BHeWwHWN BeHYMapKmHT (ConocTaBneHme C NyYLWMMM NMPaKTUYECKUMMN JOCTYXKEHNAMW OPYTUX OpraHu-
3aumn);

C) mpegnonaraemble Uiy NPeAnoXeHHbIE N3MEHEHUS, MPUMEHMMBbIE K 3aKOHOA4ATENbHBIM 1 APYTM Tpe-
6oBaHusAM, KOTOpble opraHm3aums obsizanach BbINOSHSATD;

d) pesynbTaTbl aygMTOB CUCTEMbI KOJTOMTMYECKOrO MEHEMXKMEHTA M OLEHKN COOTBETCTBUS;

€) pesynbTaTbl MOHUTOPUHIa KIMOYEBbLIX XapakTEPUCTUK BbINOTHAEMbIX Onepaunii;

f) pesynbTaTbl OLEHKN CTENEHN OOCTUXKEHMS SKONOMMYECKMX LIeNEN U BbIMOSTHEHWS SKOJTOTMYECKMX 3a-
aav;

g) MHEHus 3anHTepeCcoBaHHbIX CTOPOH, BKIoYas paboTHMKOB, NOTpebuTenen n NoCTaBLLMKOB.

4.6.2.2 Peanunsaumns NOCTOSAHHOMO yny4ylleHns

Mocrne Toro Kak BO3MOXHOCTM A1 yNy4dLeHns AeHTUMLUUPOBaHbI, X creayeT OLueHWUTb Ans onpeae-
neHusa OenUCTBUN, KOTOPbIE criegyeT npeanpuHaTh. [JencTBmS No ynyylleHuto cnegyeT nnaHMpoBaTh, a uame-
HEHMSI B CUCTEME 3KONOrMYECKOro MEHedXMeHTa — peanv3oBbiBaTb B COOTBETCTBMM C 3TUMMU MNSIaHaMMU.
YrnyyweHnst He 06a3aTenbHO JOJMKHBI MPOBOANTLCHA BO BCEX 06M1acTAX OAHOBPEMEHHO.

MpakTnyecknn coset — Mpumepnbl ynyuwieHnmn

YnyJdweHnst MoryT ObiTb AOCTUIHYThI Kak B pamMKax, Tak U BHE paMOK npoLiecca noCTaHOBKN U aHanmaa
9KOSTOMMYECKMX Lienen n 3agad. YnydweHus moryT ObiTe JOCTUTHY Tl MYTEM:

a) paspaboTkM npoLecca OLEHKN HOBbIX MaTepmanos C Lefblo NCMOMb30BaHMS MEHEE BPeOHbIX;

b) ynyyweHus npouecca ngeHTugmKaLm NPUMEHMMbIX 3aKOHOAATENbHbLIX TPeO0BaHUIN, CBOEBPEMEH-
HOrO BbISIBITEHWUSI HOBbIX TPEOOBaHUN, KOTOPbLIM OpPraHN3auus A0MKHa COOTBETCTBOBAT;

C) NOBbILIEHWS YPOBHSA 3HaHMIN pabOTHUKOB B 0651aCTM MaTepumarnos 1 obpalleHnsi C HUIMK AS YMEHbLLUe-
HWS KONMYecTBa OTXOAOB;

d) BHegpeHus MpoLLeCCOB OYUCTKM CTOYHbIX BOA ASisi obecneveHns 060poTHOro BOAOCHaGXEHNS;

€) BHeApeHus U3MeHEHWI B KonnpoBarnbHoe obopyaoBaHve ansa obecrnevyeHnsa OBYCTOPOHHEN nevatu
OOKYMEHTOB B OhUCE;

f) nepenpoekTMpoBaHMA MapLUPYTOB MOCTaBOK AMsl YMEHbLUEHUS NoTpebrneHus MOTOpPHOro Tonnvea
TPaHCMOPTHON(bIMM) KOMNAHWER(MUN);

g) NOCTaHOBKM Lienen 1 3agay no 3aMeHe KOTENMbHOro TONMnBa C Lenbio CHUXEHUS BblIGPOCOB TBEPAbIX
yacTtuu,.
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MpunoxeHue A
(cnpaBo4Hoe)

anIMepbl B3aMMOCBA3UN MeXxay 3J1IeMeHTaMU CUCTEeMbl IKONTOrmM4eCcKoro MeHeg>kKMmeHTa

Mpumepsl, NpYBEAEHHbIE B HACTOSALLEM NPUMOXEHUN, UIIIOCTPUPYIOT B3aUMOCBA3N MeXIY pas3fnuyHbIMU 3fieMeHTa-
MW CUCTEMbI KOMOTMYECKOro MeHefKMeHTa. He cnegyeT cuntatb 3TV NpUMepbl €ANMHCTBEHHO BO3MOXHbBIMW UMW YTO OHU
noaxoanT ANS NpUMeHeHWs B ntobom pervoHe, Mobon cTpaHe nnn opraH3aunm.

MpyMepbl, NNOCTPUPYIOLLME CBA3b MeXaY AeATENbHOCTbIO, MPOAYKLUMEN N YCIyraMu opraHu3auunm, 3Konorm4yecku-
MW acrnektamu u akTU4eCKMMU U NMOTEHUMANbHO BO3MOXHBIMW BO3LEVCTBUSAMI Ha OKPY>KaloLLyto Cpeay, NpuBedeHsbl B
Tabnuue A.1. NprBeaeHHbIE NpUMEPBI UIMKOCTPUPYIOT pasHoobpasne cueHapueBs, YCroBUn OYHKLMOHNPOBaHNSA U BO3-
MOXHbIX BUOOB BO3AENCTBUN.

B tabnuue A.2 npvBeAeHbl HEKOTOPble BMAblI AEATENbHOCTW, NPOAYKUMM U yCNyr, yka3aHHble B Tabnuvue A.1, ¢
Lenblo NPOAEMOHCTPMPOBaTh, Kak OHWU MOTYT OblTb OXBayYeHbl CMCTEMOWN 3KONOrMYeckoro MmeHemxkmeHnTa. B tabnvue A.2
npeacTaBneH psj BO3MOXHbIX CBA3EW MeXAy 3KONOrMyecknMmn acnekramu, Lensamy n 3agadamu, nporpaMmamu, nokasaTte-
NSMKW pe3ynbTaTMBHOCTW, YNpaBneHneM onepaumsamu, npoLeccaMmm MOHUTOPUHIA Y M3MEPEHNN.

Ta6nunua A1— Mpymepbl BUAOB OEATENBHOCTH, npoaykumm n ycnyr n cBa3aHHbIX C HUMKW 3KOJ1OTMYeCKUX
acrneKkToB 1 BO3AENCTBUI Ha OKpy>XakLlyro cpeay

[JeatensHocTb/NpoayKums/ycnyrm AcnekT dakTnyeckoe 1 BO3MOXHOE BO3AENCTBUSA

DesaTtenbHOCTb: CTpouTenbLCTBO Aopor

MexaHuyeckoe ynnoTHeHne Bbibpockbl 4acTvy  MaTtepuarnos, 3arpsisHeHue Bo3ayxa
nbinn B atMocdepy
CTpouTenbCTBO B YCMOBUAX CUTTb- C6poc nouyBbl 1 LWEBHs Ha 3eMrio U JononHuTensHoe pacxofoBaHue
HOro JOXAS B BOAY HEeBO30OHOBNSEMbIX MPUPOAHBIX pe-

CcypcoB (pa3meLlleHme WebHs, rpasus).
Herpagauna nokanbHbIX y4acTKoB
3eMnu.
Opo3us NoyBbI.
3arpsisHeHue BoAbl.
Oerpapgauusa obutatenen 6onot

DesaTtenbHocTb: lpoekTupoBaHue KOTeNbLHOro arperara (paCCMOTpeHlAe aClNeKToB, CBA3aHHbIX C OI'IepaLI,I/IﬂMVI)

O EKTMBHOCTL  pacxoAoBaHus Pacxop Tonnuea CbepexeHne HeBO30OHOBMASAEMbIX
Tonnmea (K.n.g.) 3HEepropecypcos (Mckonaemoro Tonnu-
Ba)
CHwmxeHue BbIGpPOCOB Beibpockl B atmocdepy JoctuwxkeHne uenen no kKayectBy
BO3ayxa
Mcnonb3oBaHne HeonacHbIX MaTte- YTunusaums no OKOHYaHWM UX uc- WckntoveHne onacHbIX OTXO0A0B
pvanos nonbL30BaHNs

OesATenbHOCTb: ¢yHKLIMOHVIpOBaHVIe KOTeJsibHOro arperata Ha MMHepanbHOM TOoNnNuBe

Pa6oTa koTenbHoro arperata Pacxop Tonnuea VictouwleHne HeBO30OHOBNSEMbIX
NPUPOAHbIX PECYPCOB

Beibpockl aByokucu cepbl SOg, 3arpsisHeHune Bo3gyxa.
okmcnos asota NOyx u yrmekucnoro HeraTneBHOe Bo3aencTBue Ha opra-
raza CO, (T.e. NapHMKOBbIX ra3oB) Hbl ObIXaHUS MECTHbIX XXUTEMEN.
KucrnoTHble oxaw, BO3AENCTBYHO-
LUMe Ha NOBEPXHOCTHbIE BOAbI.
mobanbHoOe noTenneHne n mMame-
HEeHue Knumarta

C6poc ropsiyeit Bogbl N3meHeHue kavecTBa BoAbl (T.€. ee
Temneparypbl)
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lMpodomxeHue mabnuypbi A.1

[eAtenbHocTb/NpoRyKUMs/ycnyrm

AcnekT

dakTuyeckoe 1 BO3IMOXHOE BO3AENCTBUSA

XpaHeHne KOTeNbHOro Tonnvea B
noa3eMHON eMKOCTU

C6poc Tonnmea Ha 3eMnio®

3arpsiaHeHue no4Bbl.
3arp9|3HeHV|e noa3emMHbIX BO4

HocTaBka 1 nepenava KoTtesibHOro
Tonnuea

HekoHTponupyemele yTedku Ton-
nvBa U ero nonagaHue B MOBEPXHOC-
THble Boabl”

3arpsisHeHe NoBEPXHOCTHbLIX BOA,.
HakonneHne TOKCUYHbIX BELLECTB B
npepcrtaButensax ayHbl

DeaTenbHoCTb: CenbCcKoe X03ANCTBO — BbipawmBaHue 3epHOBbIX Kyn

bTYP

MoneBsble paboTbl BO Bpems Bbipa-
LMBaHUS ypoxas

Pacxop Boabl

VcToweHne 3anacoB MNOA3EMHbIX
BOA,

VMcnonb3oBaHue nectuumaos

33Fpﬂ3HeHVIe NO4BbI.

HakonneHue TOKCMYHbIX BELLECTB B
npeacraBuTenax CbayHbI, Bblpaato-
ieecd B XPOHUYECKNX 3aboneBaHusIx
Unun ytpate otaenbHbIX BWOOB

Bbibpockl MeTaHa (T.e. MapHuWKo-
BbIX ra3oB)

mobanbHoOe noTtenneHve n mMame-
HeHne Knmmarta

OeATtenbHOCTb: YnpaBneHue CTOYHbIMU Bogamum

MuweBas, cenbcKoXo3saNCTBEHHAs!
NPOMBILLIIEHHOCTb: OYUCTKA CTOYHbLIX
BOf,

I'Ionyqume una, npumeHdaemoro B
CENbCKOM X03ANCcTBE

YnydweHune coctaBa No4yB Npu go-
6aBneHun NuTaTenbHbIX BellecTs®

Mpoaykuma: KapTpumxu npuHTepoB

MepesanpaBnsiemble TIOHepbI Kap-
TpUaXen

Mcrnonb3oBaHne CbipbeBbIX MaTe-
puanos

CbepexeHune pecypcoB

YTunusaumsi no okoHYaHWU cpoka
Cnyxobl

MonyyeHue TBepAbIX 0TX0A0B”

Vicnonb3oBaHue 3emnum

BoccTtaHoBneHune u NOBTOPHOE UC-
nonb3oBaHMe KOMMNOHEHTOB

CbepexeHne npupoaHbLIX pecyp-
coB

Mpoaykuma: BosaywHbIA KOHOUMLUOHED

®YHKUMOHMPOBAHME KOHAWULMOHE-
pa y notpeéutens

Mcnonb3oBaHue anekTpoaHeprum®

WcToweHne HEeBO30BHOBNAEMbIX
NPUPOAHBIX PECYPCOB

3aBeplUeHne UCMNOMb30oBaHUA —
yTUnm3aums

MonyyeHune TBepaAbIX 0TX0A0B”

Vicnonb3oBaHue 3eMnu

BoccTtaHoBneHe n NOBTOPHOE UC-
nonb3oBaHMe KOMMNOHEHTOB

CbepexeHne npuUpOLHbIX pecyp-
coB

chyra: TexHunyeckoe oﬁcnyx(MBaHMe N PEMOHTHbIe paGOTbI

Mcnonb3oBaHue XUMUYECKUX Be- HekoHTponupyemoe COCTOsIHVE 3arpsisHeHve Bo3ayxa
LecTs npu asapmmb)
3arpsizHeHve noyBbl
OnacHocTb Ans YenoBeka
PeMOHT BO34YLIHOIO KOHAMLMOHE- BbiGpoc BellecTB, WCTOLLALWNX YMeHbLLUEHNE 030HOBOIO Crost

pa nogpAagvYnkom

O30HOBBIN CIOV (HaNpUMep, XxnaaareH-
Ta)?

Ycnyra: TpaHcnopTMpoBaHue U pacnpegerieHne TOBapoB U NPOAYKTOB

Okcnnyataums napka TpaHcnop-
THbIX CPEeACTB
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Pacxop Tonnuea

VctowleHne HeBO30OHOBMSEMbIX
MUWHeparnbHbIX TONNNB

Bbi6pochkl okmcnos aszota (NOy)

3arpsasHeHne atmocdepbl — o0bpa-
30BaHNe 030Ha — CMOT.

mobanbHoe MoTenseHve u name-
HeHune Knmmarta

CosgaHue wyma

OnckomdopT unu HeynobeTea Anst
MECTHBbIX XuTenen
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HeaTenbHOCTb/NpogyKumsa/ycnyrm

Acnekr

dakTnyeckoe 1 BO3MOXXHOE BO3AENCTBUSA

OO6bIvHasa npoueaypa TEXHUYECKO-
ro obcnyxvBaHusl napka TpaHcrnop-
THbIX CpeACTB (BKMtovasi CMEHY Macna)

Bbi6pochbl okucrioB azota NOy

[ocTwkeHne 3agaHHbIX napamert-
pOB KayecTBa BO3AYLUHOWN cpeapl

I'Ionyqume OTX0A0B Macna

3a|’pF|3HEHMe NOYBbI

3 HelwTaTHas cuTyauus.
® ApapwitHasi cuTyaLms.
° OpraHu3saLms MOXeT BbITb CMocoBHa «OKa3blBaTb BIUSIHUE» HA ACTEKT.

BnaronpusiTHoe Bo3aelnicTBUe.

Ta6nuua A.2— lNpumepbl BUOOB AEATENBHOCTM, NMPOAYKLMM U YCIYT U CBA3AHHBIX C HUMW 3KOMOTUYECKUX
acnekToB, Lienei, 3agad, nporpaMm, nokasatenen, ynpasseHust onepaumsmMmm, MOHUTOPUHIA 1 U3MEPEHWI

Cnoco6
AcnekT Llenb 3agava Mporpamma MokasaTtenb ynpasneHns MonHuTOpuHI 1
M namepeHus
onepauueit
DeAatenbHOCTL: PYHKUMOHMPOBaHUE KOTENbHOrO arperara Ha MMHepanbHOM (XKUAKoM) Tonnuee
Pacxon  ko- CHuxeHne YMeHbLue- BHeapeHve [MpoekTHble Mpouenypsbl ExekBap-
TenbHOro TOMMKW- | pacxoda HeBO-|HWe pacxoda Ko- [6onee  addek- | XapakTepucTu- |BHEAPEHUS MO-| TanbHas oueHka
Ba 306HOBNSAEMbIX | TEMBLHOMO TOMMU- | TUBHOW TOMMMB- | KU. ONULMPOBaH- | BbINOMHEHUSI
pecypcoB Ba (COKpaLLleHue | HOM ropernkm HbIX FOpPerok. nnaHa npoekTa.
TEKyLLLero pacxo- Konunuectso Mpoueaypsl Exemecau-
4a TonnuBa Ha pacxooyemoro | JOKYMEHTUPOBa- | HOE U3MeEpeHWe
20 % B ropn) KOTENbHOro TOM- | HUS U perncrpa- | pacxoga Tonnu-
nvBa 3a yac uum pacxopa|Ba
Tonnuea
C6poc rops- MuHummnsa- CHuxeHve MHxeHepHoe CpegaHecy- Otbop  06- Henpepbis-
yel BOAObI unsa oTpuLaTenb- | CPEAHECYTOYHON | MPOEKTUPOBa-  |TOYHAas Temne-|pasuoB BOAbl M | Hbli MOHUTOPUHT
HOro BO3AENCT- | TeMmneparypsbl HVWe YCTaHOBKM, |paTypa cbpackl-|npouedypa aHa-|TemnepaTypbl
BMS BOAbI NOBbI- | cOpacbiBaeMoW | PEUHXUHUPUHT C | BaeMOW BOAbl. | NM3a. cbpacbiBaemoi
LeHHon Temne-|Boabl Ha 1 °C k| uenbto oTbopa n BOAbl.
patypbl Ha Ka-|2008r. NMOBTOPHOIO  MC- MapameTpbl OTt6op 06- ExxekBap-
4YecTBO BOAbl B nonb3oBaHusi KayecTBa BOAbI B | pa3LOB MOPCKUX | TanbHbIA  MOHU-
BoAgHoMm Baccen- Tenna ot rops-|6acceliHe. OopraHvM3moB. TOPWHT KayecTBa
He Yen Bogbl (T.e. Yucno n pas- Mpoueaypbl |BOAbI B Gaccewn-
KoreHepauus) HoobGpasne Mop- | KoreHepauum. He
CKUX  OpraHus- Ynpasnexue
MOB NHXEHePHbIMU
paspaboTkamu
Mpopykumsa: Bo3aylwHbIM KOHAMLMOHEP ( MCNONb30BaHUe NoTpeduTenem U yTunusayus)
MoTtpebne- Cokpalie- CHwxeHne O0yueHve MoBbiweHve MpoekTupo- OT3bIBbI
HWe anekTpuyec- |[HMe noTpebne- |noggepxvBae- |noTpebuTenen |MHTepecanoTpe-|BaHWe Martepua-|nonb3oBaTenen

KOW aHepruu

HUS BNEKTPO-
SHeprun notpe-
butenem

MO Temnepary-
pbl Ha 5 %, ocHo-
BbIBasiCb Ha CTa-
TUCTUYECKMX
AaHHbIX nocnea-
HWX NeT 1 3Haye-
HWUK 3TON Temne-
paTypbl Ha Ko-
Hel  TekyLlero
roga

nytem pacnpoc-
TpaHeHus BMec-
Te ¢ npoaykuuen
WUHdopmaTmB-
HbIX  MaTepua-
NoB MO 3Hepro-
aheKTUBHOCTH
(T.e. 0ob6 3KoHO-
MUM  3aTpaT MU
CHWXEHWN  He-
6naronpusTHOro
BO30ENCTBUA Ha
OKpY>KatoLLyto
cpeay)

onTens K ymeHb-
LLEHUO MCMOSb-
30BaHUS  9Hep-
rn.
MoBbilweHne
WHTepeca notpe-
outens Kk wuc-
Nnosb30BaHWI0
HOBOW  3Hepro-
achbdhekTnBHOM
NPOAYKUNN.

nos o6 sHepro-
achdpekTnBHOC-
™.

MoTpebne-
HWe anekTpuyec-
KOV SHEpruu.

Paccmotpe-
HUe 3Heproag-
PEeKTMBHOCTH
npeanoxeHun
notpebutenen
no HOBbIM Mpo-
eKkTam
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OkoH4aHue mabnuubi A.2

M BbINYyCK BCEW
npoayKuun B HO-
BOW yrNakoBKe

CHUXeHne obbe-
Ma TBepablX OT-
XO[oB y noTpe-
outens, eauHu-

Cnocob
MOHUTOPUHT K
Acnekt Llens 3apava Mporpamma MokasaTenb ynpasneHuns
- namepeHus
onepaumueit
MonyyeHne Cokpalye- CHwmxeHne Mepenpoek- Konunyectso Mpouenypsbl E>xxekBap-
TBEpAblX OTXO-|HWe KonuyectBa|Ha 35 % Konu-|TupoBaHWe Yyna- | ynakoBOYHbIX ynpasneHusi TanbHbI  MOHU-
nos TBEpAbIX OTXO-|4YecTBa WCMOfb-|KOBKM  MPOAYK- | MaTepuanoB Ha | MPOEKTOM. TOPUHI Konm4yec-
[OOB OT YMNaKOBKU | 3yeMbIX  YNako- | uun  (MHXeHep- | 04HO nsgenve. Mpouenypbl |TBa ucnonb3ye-
y noTpebutens |BOYHbLIX MaTepu-|Hoe noapasae- MpoueHT YyMakoBKM  MPO-| MbIX  YNaKoBOY-
unu  cokpale- |anos k 2008 r.|neHue, CPoOK UC- | CHXKEHUA pac- | QyKuuun HbIX  Martepua-
HVe KONNYECTBA |OTHOCUTENbHO | MOSIHEHUA — X0Aa ynakoBoOY- nos (obbem 3a-
ncnonb3yemblx | Tekylwlero roga |6 mec). HbIX  MaTepua- KYyMNOK MWHYC OT-
YNaKOBOYHbIX BHegpeHue |noB Ha TexHono- XoApbl).
Martepuanos N3MEHEeHU B rMYeCcKOn IMHUK KonuyectBo
npou3BOACTBO | MPOM3BOACTBA yrnakoBaHHbIX
(6 mec). NPOAYKUUN. ns3genvi, oTrpy-
McnbiTanne Oxunpaemoe XaemblX C Tex-

HOMOrM4YeCcKomn
TNINHUN

BETCTBUM C Tpe-
6oBaHuaMHK

boBaHuAM,
npegbsBnse-
MbIM K yTUNu3a-
uun oTtpaboTtaH-
HOro Macna B
CEPBUCHBIX LiEH-
Tpax B TeYeHue
roga

ynpaBneHns oT-
xogamu ans
noaroToBKM nep-
coHana cepBuC-
HbIX LEHTPOB

IOLLMX MOAroTOB-
NEeHHbIN  Nepco-
Han.

Yucno Heco-
OTBETCTBUI Tpe-
6oBaHMsAM  yTU-
nusaumu.

MpoueHT oT-
paboTaHHOro
macna, yTunmau-
pyemoro B COOT-
BETCTBUM C Tpe-
6oBaHuAMU

Mporpammel
oby4yeHusi nep-
coHana cepBuC-
HbIX LIEHTPOB

bl obbema

Ycnyra: TpaHcnopTupoBaHue U pacnpegerneHve TOBapoB M NpoAyKUMU (TeXHU4Yeckoe obcrnyXuBaHue napka ma-
LUWH)

Bbi6pocebl MoBbiweHne CHwxeHne WaoeHtudm- MpoueHT Mpouenypsbl OTcnexuBa-
OKMCMNOB  asoTa | brnaronpusitHoro |Ha 25 % BbIOPO- | Kaums KIMHYEBbIX | CBOEBPEMEHHO- | TEXHUYECKOTO HWe nepuoauy-
NOy Bo3gencTBusi Ha | coB NOxk 2008 r. | napameTpOoB TeX- | F0 TEXHWUYECKOTO | 06CNyXMBaHUS. | HOCTU NpoBeae-

OKpY>KatoLLyto HMyeckoro  00- | obcnyxnBaHums. [MoproToBka | HWMA TEXHWUYECKO-
cpegy 3a cuyer CNyXMBaHWsa ans Konunyectso |npodyeccuo- ro obcnyxusa-
ynyJleHusa pe- yMeHblLLUeHWs Bbl- | BbIopocoB NO B | HANbHOMoO NEPCo- | HUSE N0 CpaBHe-
3yNbTaTUBHOCTU 6pocoe NO,. pacyeTe Ha KM  |Hamna, BbIMOSHS-|HUIO C YCTaHOB-
TEXHUYECKOro MepecmoTp OLLEero  TeXHW- | NeHHbIM rpadu-
obcnyxnsaHusi nporpamm  Tex- yeckoe  0OGCHy- | KOM.
HM4yeckoro  00- XuBaHue. MoOHUTOPUHF
CnyXviBaHusa Onis KomnbtoTep- | acpdpekTnBHOCTU
BKJTHOYEHUS B HUX HbI y4eT NnaHo- | pacXxo4oBaHUSA
MepOonpUATUA Mo BOr0 TeXHM4ec- | TOnnmBa TpaHCc-
YMEHbLLEHNIO KOro obcnyxumBa- | NOPTHbIMU  cpe-
NO,. HUS acTBamu.
YckopeHHast ExxekBap-
onTMMmM3aums TanbHble UCMbI-
nnaHoB TEXHW- TaHUs TpaHcnop-
yeckoro obcny- THbIX CPEACTB Ha
KUBAHUA C UC- BblIGpockl NOy
nonb3oBaHuem ExxerogHas
KOMMbIOTEPHbIX OLEHKa YMEHb-
nporpamm leHnss  BbIOGpO-
coB NOy

MonyyeHne YnpasneHve HocTunxeHne PaspaboTka MpoueHT Mpouenypsbl MoHuTOpUHr
oTpaboTaHHoro |oTpaboTtaHHbiM | 100 %-Horo co-|u BHeAPEHWE | CEPBUCHBIX LEH- | ynpaBreHus OT- | CEPBUCHbLIX LIEH-
macna MacrnomMm B COOT- | OTBETCTBUSI Tpe- | NporpaMmbl TPOB, MCMOSb3Y- | XOAaMMm. TpOB, peanuayto-

LLMX NporpaMmbl
noaroToBKM nep-
coHana.

OTtcnexusa-
HMe KonuyecTBa
YyTUNM3nMpyemoro
oTpaboTaHHOro
macrna v ucnorsb-
3yeMblx  MeTo-
AO0B yTUNu3auum.

E>xxeksap-
TanbHas oueHKa
BbINOSHEHUS Me-
TOAOB Yynpaene-
HUSE  yTUNM3aum-
e oTpaboTaHHo-
ro macna
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Bubnuorpacusa

CucTeMbl 9KONOrMYECKOro MeHemkMeHTa. TpeboBaHNst U PyKOBOACTBO MO UCMOSb30BaHUIO
Cuctembl MeHegXMeHTa kayecTBa. OCHOBHbIE MONOXEHWSI U CITOBapb

Cuncrtema MeHeoKMeHTa kavecTBa. TpeboBaHus

Cuctema MeHeXMeHTa kavecTBa. PekoMeHZaumm no ynyyleHnto AesTenbHOCTH

PykoBOACTBO MO JOKYMEHTaLUMM CUCTEMbI MEHEXKMEHTA KayecTBa

Skonornyeckue aTUKETKM 1 geknapaunn. OCHOBHbIE NPUHLMNMbI

JKonornyeckne 3TUKETKM U Aeknapaumn. Camogeknapupyemble aKkonormdeckme 3asaenenunst (Ako-
noruyeckas mapkmposka Tvna Il)

Okornornyeckne aTUKETKN U AeKnapauuy, 3konornyeckas Mapkmposka tuna |

OKonornyeckme aTUKETKN N Aeknapaunn. Jkonormdeckne geknapauum tuna lll

Okonornyeckmn MeHeakmeHT. OueHKa 9KOMOrMYeCcKon pesyrnbTaTUBHOCTU. PykoBoasilume ykasa-
HUS

OKONOrM4yeckuin MeHeXMeHT. MNMpuMepbl OLEHKM 3KONOrMYECKON pe3ynbTaTUBHOCTU

YnpaeneHue okpyxatowen cpeaon. OLeHKa XM3HEHHOro Lumkna. MNpuHUMnbl U CTPyKTypa
YnpaeneHune okpyxatowien cpegon. OueHka xusHeHHoro uukna. Lenw, onpegenexHve obnactu
NPUMEHEHUS U UHBEHTapU3aLNOHHbIA aHann3

YnpaBneHue okpyxatoLlen cpegoi. OueHka )Xn3HeHHoro Lmkna. OueHka BO3AENCTBUSA XXU3HEHHO-
ro uukna

YnpaBneHue okpyxatoLern cpegon. OueHKa XXM3HEHHOTO LuKna. MHTepnpeTauuns XXM3HEHHOTO LinK-
na.

Jkonornyeckmn meHegkMmeHT. OueHka xun3HeHHoro uukna. MNprumepsl npumeHeHns NCO 14042
Okonornyeckmin MeHegXkMeHT. OLeHKa XXU3HEHHOTo Lukna. dopmat JOKYMEHTaUUM ¢ JaHHbIMM
Okonornyeckuin MmeHeaxXmeHT. OueHka Xu3HeHHoro uukna. Mpumepbl npumeHeHns MCO 14041
ONs onpegeneHus uenem, obnactun npuMeHeHUs U MHBEHTapU3aLMOHHOIo aHanmsa
OKOMOrM4eckuin MeHeAXXMEHT. VIHTerpaumsi SKkonornyecknx acnekToB B NPOLLECC MPOEKTUPOBAHNS
1 pa3paboTkun NpoayKunn

PykoBogsiLme ykazaHus no ayauTy cUCTEM MEHe)KMEHTa KayecTBa U/ CUCTEM IKONOrMYECKOro
MeHeKMeHTa

CeMeNncTBO MexayHapoaHbIX cTaHAapToB. MexayHapoaHas opraHv3aums no craHgaptusauuu,
XKenesa, 2002 .
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